BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 

6th July 2009

Minutes of Meeting 
	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	David Read (left at 7:35pm)
	Vice Chair

	Howard Ambler
	

	Lee Branscombe
	

	Pam Williamson 
	

	Sammie Armstrong
	

	David Foley
	

	Celia Roper
	

	Jason Miles
	

	Karen Cleaver (arrived 6:30pm)
	

	Christina Elkins (arrived 6:25pm)
	

	
	

	Observers
	

	Ali Armstrong
	Assistant Headteacher

	Mary Andrews
	Assistant Headteacher

	
	

	In attendance
	

	Clare Fletcher
	Clerk

	
	

	Apologies
	

	Mike Christmas
	

	Dawn Hauge-Brown
	


	
	The meeting started at 6:05pm.
	

	
	
	

	
	Penny Waterfield welcomed everyone to the meeting.  Penny Waterfield confirmed that it was to be Mary Andrews’ last meeting as Assistant Headteacher and took the opportunity to thank her for all her help and assistance over the years.  Penny Waterfield then handed the meeting over to the Clerk for item 1 on the agenda.
	

	
	
	

	1.
	Election of Chairman
	

	
	One nomination had been received for election of the chair to the governing body, Penny Waterfield.  Penny Waterfield left the room whilst the governing body unanimously agreed the appointment.  Penny Waterfield returned to the room. 
	

	
	
	

	2.
	Election of Vice Chairman
	

	
	One nomination had been received for election of the vice-chair to the governing body.  David Read left the room whilst the governing body unanimously approved the appointment.  David Read returned to the room.
	

	
	
	

	1.
	Welcome, Apologies and disclosure of interests
	

	1.1
	Receive apologies for absence and lateness
	

	
	Apologies were received and accepted from Dawn Hauge-Brown and Mike Christmas.  
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	There were no new declarations of pecuniary interests.
	

	
	
	

	2
	Minutes of the FGB meeting held on 14th May 2009 
	

	2.1
	The minutes of the meeting held on 14th May 2009 were accepted as a true and accurate record of the meeting and were signed by The Chairman.
	

	
	
	

	2.2
	Matters arising
	

	· 
	Item 2.2 – Matters Arising 

The Chairman confirmed that governors had replied to the request to carry out one self-assessment check following the FMSiS audit, as listed below:-
	

	
	· Item 1 & 2 – Mike Christmas

· Item 3 – Mike Christmas and Pam Williamson

· Item 4 – Karen Cleaver

· Item 5 – Celia Roper

· Item 6 – David Read

· Item 7 – Penny Waterfield

· Item 8 – Sammy Armstrong

· Item 9 – Jason Miles
	

	
	
	

	Q.
	What do we do next?
	

	A.
	Everybody should have received a copy of the controls and self-assessment sheet.
	

	
	
	

	
	It was noted that Sammie Armstrong had not received a copy.  Action:  Penny Waterfield to send Sammie Armstrong a copy of the controls and self-assessment sheet.  
	

	
	
	

	
	The Headteacher requested that if any governor was planning to come to school and carry out an audit, they needed to agree a date at least one week in advance in order to for Fay Stanley to be available to assist if required.  As these procedures were time-consuming, extra help had to be arranged in the school office.
	

	
	
	

	
	Item 2.2 – Matters Arising (Travel Plan)
	

	
	The Chairman confirmed that following the objections received by neighbours to the original plan, a meeting had been scheduled with Mark Saunders (Strategic Planning Officer), the Highways Agency and local Councillors for 20th July 2009.
	

	
	
	

	
	Item 3.1 – SDP Key Decision 5
	

	
	The volunteer working group for the decommissioning of the school pool and redevelopment of the site had put together some proposals for going forward.  To be discussed under 4.2 Buildings.
	

	
	
	

	
	Item 4.1 - Resources
	

	
	The Chairman confirmed she had emailed the self-evaluation checklists to assist governors in carrying out one of the 9 audits following on from the FMSiS review. 
	

	
	
	

	
	Item 4.2 - Buildings
	

	
	Jason Miles confirmed although he had conducted a brief investigation into the Wind Turbines, he required more time to investigate further.   He went on to voice some concern over the cost of wind turbines and whether the GB would be better to defer any decision until after the meeting on 20th July 2009 as the outcome of this may impact significantly on any available funds.
	

	
	
	

	
	Item 5/5.1 – Training/Review Governor Training
	

	
	The Chairman agreed to circulate the course booklet on ‘Exclusion Practice and Procedures’ to all governors.  Action: Penny Waterfield
	

	
	
	

	
	Item 7/7.1 – Any Other Business
	

	
	The Chairman confirmed she would be writing a letter of formal thanks to Mary Andrews on behalf of the Governing Body.  Action: Penny Waterfield
	

	
	
	

	3.
	Strategic Development Plan
	

	3.1
	Update
	

	
	The Headteacher reminded the Governing Body that the latest update of the SDP had been issued and discussed at the May FGB meeting. The next review would be for the September meeting as the SDP would be fully updated to take account of the SATS results for the year.  As all set targets had been exceeded, the Improvement Plan would need to be completely re-writtten to reflect the new focus needed.
	

	
	
	

	3.2
	Headteacher’s Report (written)
	

	
	The Headteacher asked the governing body if they had any questions arising from the Headteacher’s report.
	

	
	Page 1
	

	Q.
	Are the numbers in brackets the spare capacity in class?
	

	A.
	Agreed.
	

	
	
	

	
	
	

	
	Page 2 – INSET & Training
	

	
	It was reported that the school Assessment focus for the next academic year was to be the Implementation of the new systems known as APP (Assessing Pupil progress). This was a County-wide initiative for refining pupil assessment that could be easily drafted into systems currently used in schools.
	

	
	
	

	
	Page 3 – Starlings Group
	

	
	The Chairman queried the statement that the holiday club, over the May half-term, had run at a substantial loss due to lack of attendance of children.  The Headteacher confirmed that the club had only sustained a loss over the one week of half term.  Overall, the club was operating on a ‘break-even’ basis.
	

	
	
	

	Q.
	Will this affect the context of other holiday clubs run in the future?
	

	A. 
	Parents can be requested to pay for a place when they book, avoiding the problems experienced in the May half-term.   The constitution should state that if a place is booked,  then it must be paid for.  
	

	
	
	

	
	The Headteacher expressed thanks to the staff who had been very flexible in changing their hours to accommodate the children attending the club.
	

	
	
	

	
	Chris Elkins joined the meeting at 6:25pm.
	

	
	
	

	
	The Headteacher confirmed that the club’s AGM was scheduled to take place in September 2009. 
	

	
	
	

	
	Page 4 
No queries.
	

	
	
	

	
	Karen Cleaver arrived at 6:30pm
	

	
	
	

	
	Page 5 – Parent Partnerships
	

	Q.
	Where there any more questionnaires returned?
	

	A. 
	Yes, several more have been received.
	

	
	
	

	Q.
	Do you think the small return is because people can’t be bothered, or are happy with everything?
	

	A.
	The vast majority had not felt a need to reply, but some had something to say.
	

	
	
	

	
	David Read fed back that the results mirrored those of last year and therefore he had no concerns that any new issues or problems had been highlighted.  Personal comments relating to individuals are to be investigated separately and confidentially. 
	

	
	
	

	
	Page 5 – Transition Meetings
	

	Q.
	Are you happy with the meetings that have taken place between Y6 and the Hurst?
	

	A.
	The process had been more rigorous this year and the staff felt more valued as partners in the process of transferring pupils to the next stage.
	

	
	
	

	
	Page 5 – LA Monitoring
	

	
	The Chairman spoke of the recent LA Monitoring visit for which a report had just been received. Copies of the report were handed round for governors to read.  A five-minute break was given for the report to be read – all copies were then returned to the Chair.  The Chairman expressed her view on the excellence of the report and asked the governing body if they felt it appropriate for her to write to staff congratulating them on their achievement on behalf of the Governing Body.  Agreed.  Action: Penny Waterfield
	

	
	
	

	
	The Chairman stated that she would also write an end-of-year letter to parents which would reference the recent success in SATS.  Action: Penny Waterfield.
	

	
	
	

	
	Page 6 – Complaints Policy
	

	
	 All members had received an emailed copy of the re-drafted Complaints Policy prior to the meeting.  The Chairman asked governors if they accepted the content of the redrafted Complaints Policy and whether it should be formally adopted.  Agreed.
	

	
	
	

	
	Page 6 – Behaviour Issues & Exclusions
	

	Q.
	Is that roughly what’s happened most years?
	

	A.
	The exclusions rate was higher than last year, mostly due to one child with significant behaviour problems. Although every effort was being made to meet the child’s needs, there were occasions when the safety and well-being of the other children in the class had to take priority. There was a good working relationship with the parents of the child, who fully supported the actions of the school and were appreciative of the extra time and resources given to their child. They were equally frustrated by the restrictions of the Statement process and had, in fact, made a parental request for a Statutory Assessment to be completed. The result of this has yet to be communicated to the school.
	

	
	
	

	Q.
	What’s the length of each exclusion?
	

	A.
	Each exclusion had been for half a day, which had proved effective in communicating the fact that certain behaviours would not be tolerated.
	

	
	
	

	Q.
	Do  you have powers to exclude for longer?
	

	A.
	A child could be excluded for up to 5 days, but in the case of this child, half a day was usually sufficient to ensure modified behaviour for a while.
	

	
	
	

	Q.
	If that’s not enough to trigger a statement, then we will have to put up with the child for the next 3 years?
	

	A.
	Everything is being done to progress a statement as it is becoming increasingly clear that this is a child who needs more specialist provision at KS3. The child concerned has been containable through year 2, and there is a possibility that Y4 will prove to be more positive. Ultimately, if the situation continues, a permanent exclusion may need to be considered.
	

	
	
	

	
	Page 8 – SATs Results
	

	Q.
	Do you have the science results now?
	

	A.
	The Science results have been received, with levels of achievement being similar to that of other subjects, namely 90% of the year 6 children had scored a Level 4+, of which 93% were boys and 89% were girls.  42% of Year 6 children had achieved Level 5 of which 29% were boys, and 26% were girls.  The teachers had been hoping for slightly better results.  Overall, teachers had expressed disappointment with this level of achievement, as it had been hoped that the scores for Science would be a little higher than Maths and English.
	

	
	
	

	Q.
	Did the science results reflect the teacher assessments?
	

	A.
	Yes they did.  
	

	
	
	

	
	The Headteacher reiterated the statement in her report regarding the fact that teacher assessment for the previous cohort had been sound. The SATS results for 2008 had not reflected the teacher assessments due to various reasons as discussed previously. The Headteacher stated that this year’s results would be reflected in the next OFSTED report.  If the teacher assessments for 2008 were set against the SATS results for 2009, it should be noted that we were looking at about a 10% increase in achievement for the last two years running rather than the massive increase as indicated if the 08/09 SATS results were compared.  The results this year confirmed and validated teacher assessment and reflected that more work had been completed on exam techniques over the last year.
	

	
	
	

	
	The KS1 results were somewhat down on last year’s, but it was noted that this was a different cohort and results could be expected to vary from year to year.  There was a firm understanding of where the current year two needed focused teaching next year to improve their skills and understanding.  
	

	
	
	

	
	Page 9 – Appointment of Parent Support Advisor
	

	Q.
	How are you getting on with this?
	

	A.
	Interviews took place yesterday and an appointment has now been made.  The successful candidate will be in post by October 2009.  
	

	
	
	

	
	Page 9 – Community Cohesion
	

	
	It was noted that Community Cohesion was going to play a pivotal role in the next round of OFSTED inspections and needed to be fully evidenced in the new SEF.  The Headteacher informed the Governing Body that further work was being done within the local cluster schools to formulate a joint approach, particularly in , identifying schools with a higher ratio of ethnic groups where “twinning” arrangements could be agreed.  Schools in Southampton and Reading had already been approached.
	

	
	
	

	
	Page 10 – Other Issues (Fire Alarm)
	

	
	After a number of occasions where the fire alarms have been accidentally triggered (two in the pre-school setting), the Headteacher highlighted the need for plastic covers need to be fitted over the fire alarm buttons as a fairly immediate action.  A letter had been received from the Fire Brigade highlighting their displeasure at unnecessary call-outs and imposing a charge.  
	

	
	
	

	4.
	Committee Reports
	

	4.1
	Curriculum Report (29.06.09)
	

	
	David Read summarised the minutes of the previous Curriculum meeting, highlighting key points.
	

	
	
	

	· 
	Monitoring
	

	
	David Read informed the meeting that the curriculum committee had discussed the need to raise the level of monitoring/observations visits undertaken in school.  David Read put forward the suggestion that the committee would identify a particular subject area to report back on to the full Governing Body.  A date would be agreed and circulated to all, with an open invitation to all who were available to attend.  Observations could then be used to in from discussion at the next combined curriculum meeting between governors and staff.  The suggested topic was writing.  
	

	
	
	

	
	It was noted that the first curriculum meeting was scheduled for 23rd September 2009 and the Headteacher was asked to convene a suitable date for observation prior to this date. 
	

	
	
	

	
	The Headteacher asked that governors should be considering the visits as observational opportunities to inform them rather than an expectation that they carry out “monitoring”, as this could be seen as quite challenging for governors.  
	

	
	
	

	Q.
	Does the form we have been using need to be changed?
	

	A.
	The wording will need to be altered to reflect the agreed change.
	

	
	
	

	· 
	Parents Questionnaire
	

	
	David Read returned to the subject of the recent parent questionnaire and repeated that there was no significant percentage difference on previous year’s results.  It was noted that communications was always highlighted as an area for improvement, but overall the results were good. 
	

	
	
	

	
	The Headteacher suggested that in order to encourage a better rate of return next year, a raffle ticket would be attached to each questionnaire.
	

	
	
	

	Q.
	Being a new school didn’t make any difference?
	

	A.
	There were no comments regarding the new building at all in the replies.
	

	
	
	

	· 
	Summer Conference
	

	
	David Read summarised the summer conference that he and the Headteacher had attended as being focused on the technique of identification of an end goal and then tracking back to plan for the steps needed to achieve that result.  However, David Read thought that the opportunity for informal conversations with other Headteachers and Governors had been extremely valuable. One such discussion had centred on the high levels of commitment expected from some Governing bodies in respect of committee members and highlighted the need for the Governing Body at BCPS to focus more closely on governor attendance to meetings and the level involvement in school.  
	

	
	
	

	4.1.2
	Travelling to School Policy
	

	
	The Governing Body agreed to adopt the Travelling to School Policy, which had been previously circulated to all, commented on and amended to reflect views.
	

	
	
	

	4.2
	Buildings
	

	4.2.1
	Swimming Pool Area Development
	

	
	The Chairman outlined the recommendations from the working party meeting held on 8th June 2009 (document circulated prior to this meeting).
	

	
	
	

	
	Pam Williamson raised the question of health and safety requirements of keeping animals in school.  The Headteacher replied that any decision would obviously be based on full knowledge of requirements, the completion of full risk assessments and careful husbandry regimes.
	

	
	
	

	
	The Chairman stated that the recommendations were put together on a wish-list basis and would need to be carefully planned over time to meet the available funds.
	

	
	
	

	Q.
	How does extending the car park affect the Travel Plan?
	

	A.
	It was agreed that this question should be adjourned until the meeting with the Highways Agency has taken place on 20th July 2009.
	

	
	
	

	
	David Read stated that there was a choice of a pool pump or a pond pump for the pool area at a cost of approximately £1,000.
	

	
	
	

	Q.
	Is it the intention to convert the pool into a wildlife pond?
	

	A.
	 A pool liner needs to be placed over a section and used as a pond, and the rest treated chemically.   Ongoing maintenance costs will be a consideration.
	

	
	
	

	
	The Headteacher fed back on a recent meeting with a representative from a play-space manufacturer, where it had been suggested that a better use could be made of the existing pool by leaving it as it is and installing different equipment which would enable children to explore the various ways of managing and moving water and then have the pond and wildlife pond as a separate item which would give more flexibility for use as a science teaching resource.
	

	
	
	

	Q.
	How deep is the pool?
	

	A
	It is one metre deep at all points.
	

	
	
	

	
	The Chairman suggested that the working party convene another meeting.  Action Penny Waterfield.
	

	
	
	

	
	The Headteacher confirmed her intentions of all science resources being developed on the site as being available to all schools in the cluster group.
	

	
	
	

	Q.
	Would there be any additional funding?
	

	A.
	Negotiations are underway with other schools to enable extra funds to be channelled into the project. The Hurst, as a Science College, has some funding available to support Science teaching in its feeder schools.  Also AWE has agreed, a grant of £2,000 towards our science projects, although this has not yet been confirmed in writing.  They have also agreed to send graduates to assist in designing the physical science area.
	

	
	
	

	
	Jason Miles provided quotations for the decking area and canopy:-
	

	
	· Decking at 2,200 sq ft - £3,500
	

	
	· Canopy (polycarbonate) - £3,000
	

	
	                             (tinted) - £5,000
	

	
	· Glazing Bars & end caps - £2,500
	

	
	Quotes do not include labour.  It was suggested that the budgeting requirements be further explored and discussed at the next working party meeting.
	

	
	
	

	5.
	Training
	

	
	Pam Williamson confirmed she had emailed the notes from the last training meeting she had attended to all members of the governing body.  In summary:-
	

	
	· All governors who find themselves unable to attend a booked training course to give Governor Services 24 hours notice of cancellation as they have other candidates waitlisted.
	

	
	· Whole Governing Body training is scheduled for 23rd November 2009 at 6:30pm.
	

	
	· Pam Williamson to provide details of access to e-learning at the end of the meeting.
	

	
	· There was a need to think about a subject for whole Governing Body training in 2010 as popular presenters are booked early.
	

	
	
	

	
	It was suggested that Pam Williamson request OFSTED training as whole Governing Body training for 2010, but would reserve the right to change it if necessary.
	

	
	
	

	
	Pam Williamson noted that she could now access the online training report.  
	

	
	
	

	
	The Chairman will be attending Safeguarding of Children in October.  The Headteacher and Pam Williamson have already attended this course.
	

	
	
	

	Q.
	Is Safeguarding of Children an e-learning course?
	

	A.
	There will be one.
	

	
	
	

	6.
	Correspondence
	

	
	The Chairman confirmed that she had received Hampshire’s Children & Young People’s Plan 2009-12.                                                                                       
	

	
	
	

	7.
	Governance
	

	7.1
	Agree dates of meetings for 2009/10
	

	
	A list of dates was circulated prior to the meeting.  A discussion followed and the dates were                                                          agreed in principle.
	

	
	
	

	7.2
	Committee Memberships – to review
	

	
	Following a reference to one parent governor whose child would not be at the school in September 2009, the Headteacher expressed that it was her understanding that an elected parent representative was entitled to finish their term of office, even if their child had moved on to the next phase of education.
	

	
	
	

	
	· It was noted that insufficient governors were trained appropriately to sit on the Discipline Committee.  Other governors were urged to take the relevant training. 
	

	
	
	

	
	· The Appeals committee remains unchanged.
	

	
	
	

	
	· The Performance Management Committee remains unchanged as Pam Williamson, Penny Waterfield and Sammie Armstrong.  David Read to be observer.  Agreed.
	

	
	
	

	
	· Special Responsibility Governor – Karen Cleaver
	

	
	· Numeracy Governor – Jason Miles
	

	
	· SEN Governor – Sammie Armstrong
	

	
	· Science Governor – Chris Elkins
	

	
	· ICT Governor – Dawn Hauge-Brown
	

	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
	· Governor for the Gifted & Talented Child – David Read
	

	
	· Community Cohesion Governor – Penny Waterfield
	

	
	
	

	
	The Headteacher stated that it was a requirement that all governing bodies should carry out regular checks of the safeguarding policy and practice within the school.
	

	
	
	

	
	The updated Meeting Memberships document is attached to these minutes for information.
	

	
	
	

	
	David Read left the meeting at 7.35pm.
	

	
	
	

	7.3
	Review Child Protection arrangements
	

	
	The Headteacher confirmed that the copy of the policy emailed to everyone prior to the meeting was based on the HCC model.  It was agreed to adopt the policy.
	

	
	
	

	7.4
	Note & Agree dates for Professional Day closures for 2009/10
	

	
	The dates are outlined in the Headteachers report.  The governing body accepted the dates.
	

	
	
	

	8.
	Any Other Business
	

	8.1
	The Chairman  informed the governing body that the new SEF document would be available to download from 13th July 2009. It would need to be completed as soon as possible and offered help to the Headteacher.  The Headteacher asked that members of the governing body proofread the document once completed.
	

	
	
	

	8.2
	Howard Ambler informed the meeting that the Architect was once again looking at the automatic opening devices on the windows with the possibility that they may be changed.  All other snagging problems will be addressed before the guarantee period runs out at the end of August. The only exception to this is the heating systems, which cannot be fully tested until the winter sets in.  
	

	
	
	

	
	The Headteacher informed the governing body that the children had been asked to write an article for for the HCC “Property Matters” magazine, and that the school had been asked to submit a further article to CABE for publication. 
	

	
	
	

	8.3
	Chris Elkins highlighted the fact that governor profiles on the school website were out of date and needed updating.  There was also a suggestion of adding photographs of all governors to the profiles.  The Headteacher suggested the best opportunity to take photographs was when the school photographer was in school for individual portraits in November.  It was noted that Dawn Hauge-Brown was maintaining the governor part of the website.
	

	
	
	

	
	The Headteacher informed the meeting that the school was included in the next phase of  “Study Wiz” a secure e-facility which would give the school the technology which would enable direct email links to parents, children, and teachers within a secure webframe.  Each parent and child will have an individual logon.  
	

	
	
	

	Q.
	Can it include homework?
	

	A. 
	It appeared to be a very useful new tool which would facilitate communication in many respects, but particularly for homework and home/school letters.
	

	
	
	

	8.4
	Swine Flu
	

	
	The Headteacher confirmed that, following consultation with The Chairman, a standard letter from HCC had been issued to all parents. There were no reported cases as yet in the school.
	

	
	
	

	9.
	Date of next meeting
	

	
	12th October 2009
	


Meeting closed at 8:00pm
Signed: ……………………………………………………. 
Date: …………………………………
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