BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 

10th November 2008

MINUTES – FINAL

	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	David Read (arrived 6:40pm)
	

	Howard Ambler
	

	Lee Branscombe
	

	Pam Williamson (arrived 6:40pm)
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	Jim Brook
	

	Mandy Buchanan
	

	Mike Christmas
	

	
	

	
	

	
	

	Observers
	

	Mary Andrews
	Assistant Headteacher

	Ali Armstrong
	Assistant Headteacher

	
	

	In attendance
	

	Clare Fletcher
	

	
	

	Apologies
	

	Christine Elkins
	

	Karen Cleaver
	


	
	The meeting started at 6:35pm.
	

	
	
	

	1.
	Welcome, Apologies and disclosure of interests
	

	1.1
	Receive apologies for absence and lateness
	

	
	Penny Waterfield welcomed everyone to the meeting.
	

	· 
	Apologies received and accepted from Karen Cleaver and Christine Elkins.  It was noted that Pam Williamson would be arriving late.   There were no apologies received from Simon Hanna.
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	 No changes were received. 
	

	
	
	

	2
	Minutes of the FGB meeting held on 29th September 2008
	

	2.1
	The minutes were accepted as a true and accurate record of the meeting.  
	

	2.2
	Matters arising
	

	· 
	Penny Waterfield confirmed that a meeting had been held between Edict, Brasier, the Architect, John Tyler and Jason Miles, Lyn Downes and Penny Waterfield from the governing body in connection with the theft of laptops during the summer holiday.  The meeting concluded with no agreement being reached as to whose responsibility it was to secure the room once the contractors left the building. However, copies of relevant documents and information have been requested so that a report and subsequent investigation may be completed, and for a resolution to be sought on the school’s behalf.    
	

	
	
	

	· 
	Pam Williamson and David Read arrived at 6:30pm
	

	
	
	

	
	
	

	
	
	

	· 
	Item 6.3 – Governor Visits to School
	

	
	Pam Williamson confirmed that she had written a governors report following her visit to the school.  Penny Waterfield confirmed she had issued the revised visits forms.  Dawn Hauge-Brown stated that she would write a governor’s report following her visit to the school that day. 
	

	
	
	

	· 
	Item 7.1 – Resources Committee
	

	
	Mike Christmas stated that he had contacted the relevant Finance Department at HCC and it appeared that the school did not owe £219,788 and that the finance team were waiting for the figures to be updated on their system, hence the discrepancy.
	

	
	
	

	· 
	Mike Christmas also confirmed that the FMSiS audit was rescheduled for 28th January 2009, and that he would be coming in to help on that day.  Lyn Downes stated that Fay Stanley was receiving extra help in preparation for the audit.  
	

	
	
	

	Q.
	Did we hear anything back from the councillor who had received a negative reply concerning attendance at GB meetings?
	

	A.
	There had been no response to date, but governor services had been contacted regarding the issue.
	

	
	
	

	3.
	Finance
	

	3.1
	Manual of Personnel Practice Budget Revision
	

	· 
	Penny Waterfield confirmed that the manual had been examined and that best practice was to adopt its procedures.  Proposed by Mandy Buchanan and seconded by Sammie Armstrong.
	

	3.2
	Performance Management Plan
	

	· 
	Lyn Downes confirmed that the plan was fully implemented.
	

	
	
	

	Q.
	Does it cover staff and teachers?
	

	A.
	Yes it covers all staff, including support staff.
	

	
	
	

	3.3
	Budget Revision
	

	· 
	Mike Christmas stated that both he, Lyn Downes and Fay Stanley had looked at the revised budget, a copy of which was circulated at the meeting.  As Lyn was suffering from a heavy cold and voice-loss, Mike Christmas summarised areas of significant expenditure and cited areas where funding was still required from HCC.  It was noted that the following 3 figures from the revised budget be approved by the FGB by the end of November:-
	

	
	Total Income                        £   951,935
	

	
	Total Expenditure                £1,930,239
	

	
	Closing Balance                  -£    15,779
	

	
	
	

	· 
	Mike Christmas explained ‘Future Clawback’ to the FGB that allows HCC to recoup anything over and above £25,000 of budgetary monies.  BCPS was well within this minimum amount.  The revised budget was approved.
	

	
	
	

	4.
	School Improvement Plan
	

	4.1
	Monitoring of Progress
	

	· 
	Lyn Downes stated that the assessment graphs were not fully complete due to staff absences.  However, each page briefly summarised areas of particular strengths and weaknesses for each year group.  
	

	
	
	

	4.2
	Agree School Improvement Targets for 2008/09
	

	· 
	Areas for Improvement remain largely the same as last year although teaching and learning targets have been changed to reflect new needs.  Literacy, numeracy and science retain same key target areas overall.

Breakdown of teacher assessments against SATS results.

Lyn was confident that the teacher assessment of the children’s knowledge, skills and understanding was accurate for last year. However, many children had failed to achieve their predicted grade in the SATS.  Returned papers had been interrogated and the current Action Plans reflect where teachers need to be focusing in order for children to confidently reflect their abilities in a test situation. 

Reading – there was a good match of reported teacher assessment against achieved levels in SATS.  Of the two children who failed to reach a level 5 as predicted, it was a matter of one dropped point.

Writing – there was very little correlation between teacher assessment of writing and achieved SATS levels. New practices which have been put into place to redress this imbalance to include a focus on Speaking skills and greater emphasis on the “notion of best” when writing in all contexts.

Mathematics – there was poor correlation of teacher assessment against achieved levels, mostly due to children not reading the question correctly (especially where a two step approach was needed)

Science – many children failed to reach their predicted grade largely due to an apparent inability to transfer their knowledge and/or skills to a different situation. As with maths, correct interpretation of the written question was also an issue.


	

	
	
	

	· 
	Impact of new Action Plans so far this academic year

In years 5 & 6 half-termly assessments will be based on the results of (past) SATS papers, administered in SATS conditions rather than being taken from teacher judgements of class work. This way, we are able to assess where children are going wrong in test situations, talk to them about the problems experienced and raise confidence levels by supporting weaknesses in exam techniques.

LB (Teacher Governor) cited poor scores in the recent mental maths test (where the children need to listen to a CD and answer timed questions).   When asked, the children said the voice on the CD had no familiarity and they found it easier and were more relaxed when they completed it in class with the teacher.  No one got full marks in the test from the CD, but three did when a different test was read by the teacher with exactly the same timings.

In summary, our children lack confidence when faced with a stressful situation, their confidence plummets and they seem to lose all ability to think logically.

Q. Do you actually mark completed papers with the children?

A. On this occasion, we went through 5 questions and asked children to talk to us about the things they did not understand. As evidenced by the SATS interrogation, most problems on this (first) assessment round were caused by a failure to read the question carefully, decide what was needed and make an accurate and logical response.
	

	· 
	Science  

Science SATS scores were especially disappointlng in 2008.  As with maths, we need to give the children the confidence to use and apply their skills more globally, translating ideas to different situations.

We have 3 days booked with a Science inspector to come in and work with staff on planning for Investigative science and strategies to encourage logical thinking.  

David Read commented that receiving a copy of the maths paper had been a useful exercise in terms of understanding how the questions were structured.
	

	4.3
	To agree publication of disability equality scheme
	

	· 
	It was stated that the plan (previously discussed by the Buildings Committee) had been updated to reflect the move to the new building.  Penny Waterfield confirmed it had been approved.
	

	
	
	

	5.
	Committee Reports
	

	5.1
	Buildings
	

	· 
	It was noted that the collaboration with the local Sainsbury’s store to refurbish the pool would be deferred until after Christmas.
	

	
	
	

	· 
	Item 4.1/4.2 – Progress Report/Snagging on New Building
	

	
	Lyn Downes confirmed that the stairs had now been carpeted and met all current H&S regulations.
	

	
	
	

	· 
	Item 7 – Travel Plan
	

	
	The date of the next Travel Plan meeting was reconfirmed to members as 24th November 2008.
	

	
	
	

	Q.
	Are we any further with HCC and signage outside the school?
	

	A.
	It falls within the remit of the Travel Plan committee.  Once we have decided what we require, then we will move forward and contact HCC accordingly.
	

	
	
	

	
	Item 8 – Any Other Business
	

	· 
	Howard Ambler confirmed that he had spoken with the architect regarding the deflectors for the outside lights.  Training will be given to Howard in order for him to adjust the settings on the lights.
	

	
	
	

	5.1.1
	Operation Procedures and Expectations of Community Organisations
	

	· 
	At present the swimming pool was not included in the procedures document as there were no plans to allow Community Use. If, as planned, we succeed in upgrading the facilities, we would be able to go back and amend the document.
	

	
	
	

	· 
	One addition and one change to the procedures were suggested to the committee, firstly point 1 to include ‘,,,and adversely reflect on the reputation of the school’ and point 9 to read ‘Use of any facility to be agreed in advance and payment as agreed made for any such facility’.  No other changes were put forward.  Action LD to amend.
	

	
	
	

	Q.
	How do we check that community organisations have insurance before they use our facilities?
	

	A.
	If they are a registered charity or group in their own name, we would be exempt, but if an individual holds a party then that would be different and we would need to check policies and/or certification.  
	

	
	
	

	· 
	Jason Miles stated that most people should be covered under their own household insurance.  However, a balance needed to be struck between the risk and the activity.  He also confirmed that there should be no liability on the school assuming there was no defect or hazard that should have been managed.
	

	Q.
	Are we asking people to pay a deposit before they use the school facilities?
	

	A.
	Yes.  We ask for a discretionary deposit up front for parties or for a one off hire.
	

	
	
	

	5.1.2
	Policy for Community Use
	

	· 
	One suggested change under ‘Evaluating a Request’ to read ‘…The Headteacher will present the details of the request to the identified Resources Committee representative for consideration.’  Action LD to amend.
	

	
	
	

	· 
	It was also felt appropriate to date both Operational Procedures and Expectations of Community Organisations and Policy for Community Use.
	

	
	
	

	5.2
	Opening Ceremony
	

	· 
	Penny Waterfield confirmed that a granite plaque had been purchased and a plinth had been borrowed from the Discovery Centre in Winchester, in preparation for both ceremonies on 20th and 27th November 2008.
	

	
	
	

	· 
	Lyn Downes stated that the mugs for the children were agreed and ready for processing of the order. The commemorative bone china mugs had already been received.  The local Sainsburys store will now be providing lunch for 27th.  Lyn Downes remarked that some replies from invited guests were still awaited.
	

	
	
	

	· 
	Lyn Downes confirmed that the school would provide a designated area for the Press and HCC had offered to send a Press Officer on the day of 27th November 2008.  All involved governors would be required to attend both days, as 20th November 2008 would be used as a practice run for 27th November 2008, and would be an ideal day to see the school at work.  Mike Christmas gave his apologies for not attending on 27th November 2008 due to personal commitments.  Lyn Downes pointed out that 20th November 2008 was particularly a ceremony for the wider community, but most importantly both days were for the children.  There will also be a pre-run on 14th November 2008.
	

	
	
	

	Q.
	Do we have a timetable for the day?
	

	A.
	Yes, 9:30am arrival for governors.  HRH will arrive at 10:30am.  
	

	
	
	

	· 
	There may not be enough spaces for parking as both HRH will be driving and the Mayor of Basingstoke will be chauffeured.  It was felt that both staff and governors should park on the playground to create more space in the car park.  Spaces for the Civic Party would be labelled.


	

	
	
	

	· 
	Penny Waterfield to circulate the programme for 20th November 2008, but the programme for 27th November 2008 will follow in due course.  Action PW
	

	
	
	

	· 
	Penny Waterfield also confirmed that the ceremony on 20th November 2008 would finish at approximately 1:30pm.
	

	
	
	

	· 
	The tree planting session scheduled for the opening ceremony on 27th November 2008 will be postponed until after the ceremony as the soil and weather conditions were not right at the moment.
	

	
	
	

	Q.
	What time will it finish on 27th November 2008?
	

	A.
	Probably around 3:30-4:00pm.  HRH will be leaving at 11:30am.
	

	
	
	

	· 
	Lunch will be held in the music room.  Hot dogs will be provided for parents and children from the school kitchen.  After lunch, weather permitting, children and parents will be planting daffodil bulbs in the grounds.  At 2:45pm there will be a live radio link up with Des’re for a Guiness Book of World Records attempt at the most people singing at any one time.  Ali Armstrong confirmed the children were currently learning the song.  Lyn Downes confirmed that there would no longer be fireworks to close the ceremony as there was insufficient space on the school field.
	

	
	
	

	Q.
	Will HCC provide an official photographer for the event?
	

	A.
	We have a photographer, but an official one will not be provided.
	

	
	
	

	· 
	Mandy Buchanan proposed speaking to one of the photographers where she worked.  It was suggested that they try and be available for the pre-run on 20th November 2008, diary permitting.
	

	
	
	

	6.
	Training
	

	6.1/6.2
	To consider full training access/To receive report on training
	

	· 
	Pam Williamson circulated a Governor Training document and stated that based on the academic year, the governing body had bought £434 worth of training.
	

	· 
	Pam Williamson highlighted that governors needed to take up more training to make it worthwhile.
	

	· 
	Having reviewed the document, Dawn Hauge-Brown and Jason Miles confirmed that they had both attended the governor Induction course that was not shown.  Pam Williamson defended the document stating that it was only as good as the information provided.  She also reiterated that governors needed to do more training.
	

	
	
	

	Q.
	How does the cost of training work with e-learning – is it even chargeable?
	

	A.
	It will be chargeable in the future, but currently it’s free because its part of a pilot programme.
	

	
	
	

	· 
	Pam Williamson asked the governors to ensure that they inform her when they book themselves on any training so that her records can be maintained.
	

	· 
	Pam Williamson asked the governors if they felt full access to the training programmes available were valuable and those present confirmed their agreement.
	

	
	
	

	6.3
	Community Cohesion Report
	

	· 
	Pam Williamson asked those present how useful they felt the Community Cohesion training exercise was for a governing body?
	

	· 
	It was felt that it was not as good as other training that had been received in the past.
	

	
	
	

	
	
	

	· 
	Penny Waterfield confirmed that she would put together a working party to discuss the topic further and explore possible links.
	

	
	
	

	Q.
	Is there a range of topics we can pick from?
	

	A.
	Yes, there is a comprehensive range of topics, but would point out that if we were to take up full access we would get a free course each year.
	

	
	
	

	· 
	It was stated that if there were any particular training issues not already covered then HCC would try and deliver a course tailored to our needs.
	

	
	
	

	
	
	

	
	
	

	7.
	Any Other Business
	

	7.1
	Branding Iron
	

	· 
	Lyn Downes confirmed that the school was in receipt of the branding iron from America, and that it had already been put to use for security marking of the new wooden benches in the grounds. 
	

	
	
	

	7.2
	School Parking
	

	· 
	Huge concern continues surrounding the level of parent parking both inside and outside the school gates that could lead to a serious accident involving any one of the children.  The issue does not seem to be getting any easier and some staff had received verbal abuse from parents in connection with this.  
	

	· 
	The local police and community wardens have been notified of the problems but there has been little support up to date.
	

	· 
	The discussion continued and several suggestions were put forward to ease the problem eg parents parking on the playground or a barrier to allow cardholders on site.  The preferred option was parking on the playground and Lyn Downes proposed that this be piloted up until Christmas with just staff parking on the playground.
	

	· 
	Dawn-Hauge-Brown strongly objected to this proposal given the risk involved to the children.
	

	
	
	

	Q.
	Where do we stand should parents park on the playground should there be an accident.
	

	A.
	It would have to come down to what is reasonable in terms of a risk assessment.  We would still have to police the parking as part of the pilot.  Drivers would need to take extra care in manoeuvring their vehicles.
	

	
	
	

	· 
	It was finally suggested that the parking be left as is and that it should be discussed further at the next buildings committee meeting.  In the meantime, Penny Waterfield would contact the local police to see if they could enforce the no parking signs outside the school.
	

	
	
	

	8.
	Date of next meeting
	

	
	Wednesday, 14th January 2009
	

	
	
	

	
	Meeting closed 8:40pm
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