BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 
12th March 2008, Key Stage 1 Building, 6.30pm

MINUTES – Final
	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	Chris Elkins
	

	Karen Cleaver
	

	Lee Branscombe
	

	Pam Williamson
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	Jim Brook
	

	Jason Miles
	

	David Read (left 8.12pm)
	

	
	

	Mike Christmas (arrived 6.55pm)
	

	
	

	
	

	Observers
	

	Mary Andrews
	Assistant Headteacher

	Ali Armstrong
	Assistant Headteacher

	
	

	Clerk
	

	Tracey Williams
	

	
	

	Apologies
	

	Simon Hanna
	

	Mandy Buchanan
	

	
	


	1
	Welcome, Apologies and disclosure of interests
	

	
	The chair welcomed all attendees to the meeting and introductions were made.
	

	1.1
	Receive apologies for absence and lateness
	

	
	Apologies received and accepted from:

David Read (may arrive late), Mike Christmas (arriving late) ,Simon Hanna and Mandy Buchanan
	

	
	
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	· David Read declared that his wife worked at BCPS

· Jason Miles disclosed that his wife worked at BCPS as a LSA

· Mike Christmas had previously declared that he lived next to the school; therefore would be affected by the disposal or sale of the school property, and his wife worked in a local playgroup.
	

	
	
	

	1.3
	Consider governor vacancies
	

	
	· 1 non-teacher governor vacancy had been recently filled by Howard Ambler
	

	
	
	

	2
	Minutes of the FGB meeting of 15th October and 21st November 2007
	

	
	15th October 2007
	

	2.1
	Confirm and sign
	

	
	Minutes had already been confirmed at the FGB on the 21/11/08
	

	
	
	

	2.2
	Matters arising
	

	
	Page 2 – Pam Williamson would write to LEA re training 
Page 5 – School decided to not use the playing fields whilst restrictions were in place.

SDP Key Decision 3 to be discussed under revised version on agenda

Page 6 – An update was not provided for the Performance Management Policy (see 5.1) 
Page 7 Starlings Club Update – Parent has paid outstanding balance

Page 9 10.1 No further action was taken re the letter that was handed to the chair at the meeting
	PW

	
	
	

	
	21st November 2007
	

	2.1
	Confirm and sign
	

	
	Pam Williamson proposed the minutes correct and David Read seconded the motion.
	

	
	
	

	2.2
	Matters arising
	

	
	Page 1 7.3. Number of meeting invitations from the HCC had significantly increased

Page 3 Service Level Agreements: A separate form was required, for full access to governor training, which was now completed.
	

	
	
	

	3
	Headteacher’s report and School Strategic Plan
	

	3.1
	Headteacher’s update
	

	3.1.1
3.1.2

3.1.3

3.1.4

3.1.5
	As the HTs report had been previously circulated, the HT asked if those present had any questions or comments..
An update re numbers for Yr R was that 32 pupils had been accepted and 6 children were on the waiting list. This could change before September 08.

Q What were the numbers in brackets?

A This was the current number of vacancies in each class

The school could be required to take extra children in September due to decreased numbers in the current Reception year

Q Could HCC impose extra children on the school even if Key Stage 1 was full and was there no capacity in other local schools?

A Yes, if HCC felt it was necessary, other local schools had waiting lists as well.
Q What were the financial implications of housing extra children?

A Although each extra child came with an ‘allowance’ this did not cover the expense of having to increase the teacher establishment figures.

Q What would be the impact on teaching for Yr R and Yr1?

A It could be managed but it was not ideal

Residential Trips

· Lee Branscombe provided feedback on the questionnaire results from the Telford Trip. 
· 22 questionnaires out of 66 were returned and the results were overall positive and insightful. Results would be emailed to governors.

Q Did the mix of ‘Good’ versus ‘Very good’ extend to the educational related questions?

A Yes


Q Who filled in the questionnaires

A Both parents and children

· Thanks were extended to both parents and staff for making the trip so enjoyable.

Behaviour

· Children were becoming less tolerant of the children who were misbehaving

· An explanation was provided in the parents newsletter re the ‘Splats’ and ‘Golden Eggs’ system

· One 3.5 day exclusion was noted for bullying

Pupil Attitude Survey

· Lee Branscombe provided feedback on the questionnaire results and would email the results to governors

· Questionnaire was split into sections

· Children felt that they worked better if they were interested in the subject

· Results indicated that most children felt comfortable talking to a teacher or an adult or using ’Splats’ if there was a problem

· 18 children did not have a computer at home but most children were regularly accessing the Internet for homework purposes

6.55 pm Mike Christmas joined the meeting and his pecuniary interests were noted that he lived next to the school, therefore would be affected by the disposal or sale of the school property, and his wife works in a local playgroup.

· Pupil Attitude Survey questionnaire to be done annually
· Older children answered questions independently

· Younger children were assisted by teachers, they were not pressurised and able to tell the truth

· With the introduction of Homework Club, homework returns had significantly improved

ICT
· Teachers had submitted new plans for the furniture layout in the new ICT suit and the design would be implemented using existing laptops
	

	
	
	

	3.2
	Strategic Development Plan (updated version October 2007)
	

	
	· All governors need to visit school by July 2008
· Managing site H&S had been discussed in Buildings Minutes

Key Decision 1

· Cost of moving back would be approximately £2000,00 and the LEA had agreed to fund this

· Move was scheduled for August which meant that teachers would be on leave and children not involved in the project. 

· The school was negotiating a phased moved back

· Until work was completed, site belonged to contractors however they may agree to sign off each section as it was completed

Q A governor asked whether Year 6’s could be invited back for a party as they had had to endure a lot of change

A Yes, good idea
	

	
	
	

	3.3
	Action Plan to improve Standards of Teaching & Learning
	

	
	Document previously circulated so the HT invited questions.

Q Are the improving standards of teaching having an impact on learning?
A Yes, however the trend appeared to be consistent praise for learning. Feedback was less positive on observed teaching. Teachers must be confident enough to facilitate a child’s learning and pose questions to move forward. Where teaching was deemed ‘satisfactory’, tasks had been set to engage all children using open questions, investigative and explorative learning. On the whole, teachers were doing well, however they still needed to feel comfortable when an LEA rep was present in the classroom.
Q Was there any way governors could help?

A Not particularly as teachers needed to develop confidence in their own ability.
	

	
	
	

	3.4
	Assessment graphs
	

	
	Document previously circulated but also explained by the HT
· Teachers assess children every day in all different ways.

· 269 assessment judgements were made every year at Foundation Stage.

· Children showing on far left of graphs had individual action plans

· Worth noting that 5% represents 2 children

· At SATS, Reading and Writing scores are amalgamated, so a lower writing score affected the Reading and Writing score.

· A lot of children lacked confidence when doing tests of a more formal nature
Q Were children given exercises similar to tests

A Yes, and using these mock tests, gaps were identified and dealt with. This approach would be different for Year 6 children next year as BCPS would have had 2 years of sound, skills-based teaching to rely on.
Q Does writing tend to be lower on a national basis?

A Yes, this was usually the case. If writing was assessed at a higher level than reading, questions needed to be asked and assessments re-visited. Year 4 teacher assessments, when graphed, were starting to show an even bell curve as would be statistically expected.
Q Was science assessment a test?

A Yes for Key Stage 2 but not Key Stage 1
· Year 1were beginning to show a higher than average achievement.

Q Were the good results due to smaller classes

A No, the Improvement Strategies were impacting at a faster rate with the younger children because they did not have historical baggage, and the teachers were confident in Assessment.

· School would start to hold meetings for parents to inform them about subjects.

· More parents were communicating with teachers and attending assemblies.
· More parents were also asking for assessments so explanations were included.

· HT referred back to HT Report and explained figure on Page 6.
· Some of the children had made better than average progress.
· David Read explained the purpose and findings of the Fischer Family Trust.
	

	
	
	

	3.5
	Governor visits to school
	

	
	· Reports of all visits previously distributed
	

	
	
	

	3.6
	Local Authority monitoring visits
	

	
	· Due to the history of the school, special dispensation was given to allow the governors to view the confidential reports at the start of the meeting.  Governors were reminded of the need for confidentiality at all times.

· Reports showed school was making good progress against specific criteria

· HT provided feedback directly to the teachers after the visit and reports were available for them to read.

· The school would not become complacent and would always look for areas of improvement

· A lot of effort was being made to respond to the needs of the children and they were aware that they were being heard
	

	
	
	

	3.7
	Professional day closures
	

	
	· The school had applied to Louise Brierly for extra days in September if needed which she had agreed to consider if the need arose. 
· Governors unanimously AGREED to extra days if required
	

	
	
	

	4
	Committee reports: to receive and note unconfirmed minutes of the following meetings
	

	4.1
	Resources (11th February 2008)
	

	
	4.1.1 Recommendations requiring approval:

a) Expenditure following the Telford Trip
Unanimously APPROVED with the understanding that fundraising was planned to subsidise future trips and the Turbury Trust application was being reviewed.

b) All AGREED with and endorsed the school trip policy

c) Staffing structure plan APPROVED as set out below
Teaching and Curriculum leadership
TLR post (teaching and learning responsibility)

1 classteacher to have an additional allowance for taking on extra, specific responsibilities associated with improving standards of teaching and learning in the school.
Part –time contracts
Part-time teacher for PPA/MAST time in Foundation Stage/ Key Stage 1

Teacher with appropriate qualifications for the equivalent of .4 (2 days) to provide 0.5 per teacher each week for 32 weeks a year.
Part-time teacher for PPA/MAST time in Key Stage 2

Teacher with appropriate qualifications for  0.5 days per teacher each week for 32 weeks a year (.5 equivalent)
Core support staff (non-classroom based)

Cleaning and Caretaking:

One Site Manager, employed for 30 hours per week

Cleaning staff hours are unchanged
Extended schools provision

One Supervisor/manager with qualifications to a minimum NVQ 3, working contracted 10 hours a week.

2 Assistant/s, qualified play workers to a minimum of NVQ 2, working contracted 15 hours a week.

Other play workers to be employed as needed to comply with statutory requirements adult/child ratio.

d) Starlings Care Club - All AGREED to an increase in the rate by 50p per evening session
e) All AGREED to follow the Manual of Personnel Practice
4.1.2 Whole Governing Body training access (see 2.2) SLA had been accepted for whole Governor Body Training access
	

	
	
	

	4.2
	Buildings (25th February 2008)
a) Architects meeting 26th November 2007
· HT had a meeting with the architect where furniture, colour schemes, library design and playing fields were discussed.
· School would begin to use playing fields at the start of spring and the fields could be used for the summer fair if needed
b) Tour of School – notes previously distributed to governors
c) All AGREED to adopt the Critical Incidents Plan
	

	
	
	

	4.3
	Curriculum (6th March 2008)
4.3.1 Recommendations requiring approval:

a) Questionnaire – all governors AGREED to use the same questions. This would provide a benchmark and establish trends. Any points of dissatisfaction from the results of the previous questionnaire were tracked back to the upper school and responded to accordingly 

b) SEN Policy APPROVED
c) Appreciation and gratitude were extended to Ali Armstrong for her presentation on Literacy at the Curriculum meeting.
	

	
	
	

	
	Items/ Issues specific to the committee or requested for the agenda
	

	5.1
	Performance Management Policy - APPROVED
	

	
	
	

	5.2
	Charging Policy 2007 – APPROVED
	

	
	
	

	5.3
	Child Protection Policy and Child Protection Training – Governors made aware of policy and informed of its relevance
	

	
	
	

	5.4
	School Visits Policy – Discussed in minutes
	

	
	
	

	5.5
	H&S Report for audit – received and devolved to next meeting. 

· Most points were tempered with the fact that the situation was temporary 
· A governor pointed out that the scoring did not appear correct. This would be checked but it was noted that a full consciousness of H&S was evident.
· H&S report for audit to be written for next Buildings Committee Meeting
	TW

	
	
	

	6
	Governing Body Training and Self Evaluation
	

	6.1
	Reports and information about training 

· Few training courses had been booked for governors

· New governors should do the induction course before commencing other training

· Chairs of committees must check training opportunities

· Check with HCC near to course dates for late places due to cancellations

· Governors could also be placed onto waiting lists for courses
	

	
	8.12pm David read left the meeting
	

	
	
	

	6.2
	Self Evaluation exercise update– communications between all parties still a slight issue due to resources 
	

	
	
	

	7
	Any other business
	

	7.2
	Starlings Care Club Update

· New contracts for staff being put into place

· Although payments were more stable, numbers were still unpredictable
· Possibly look at paying fees in advance from September 2008 i.e. pay for a place and not days attended.

· Parents must be made aware that if the situation did not improve, then the facility faced impending closure
	

	
	
	

	7.3
	School Profile (Previously distributed to governors)
· It was explained that the School Profile was a Governing Body requirement 

· It was suggested that a link to the School Profile was included on the school website
	

	
	
	

	7.4
	Increase of dogs on school premises causing concern
· All AGREED that this was not acceptable as it posed a serious Health & Safety risk
	

	
	
	

	7.5
	Hair

· HT explained that children were attending school with streaked/ dyed hair

· All governors AGREED that after Easter, any noticeable differences in hair colour would not be acceptable

· As a point of interest, the Hurst send children home if hair was streaked or dyed
· Letters would be sent to parents explaining the issue and standards expected

· Positive reinforcement needed to encourage girls to tie their hair up to prevent distraction, of trying to do school work with hair falling in face and spread of lice.
	

	
	
	

	7.6
	Balcony at new school

· Concern was noted by parents re the safety of the children.

· All H&S checks had been carried out by HCC

· Penny Waterfield to address and explain in next newsletter
	PW

	
	
	

	7.7
	Induction pack for BCPS Governors

· A governor queried the Copyright status of the BCPS Governor induction pack as a governor from a different school had requested a copy
· It was unanimously AGREED that the pack could be shared in principle subject to BCPS being acknowledged in any paperwork and receiving an honourable mention.
	

	
	
	

	7.8
	Date of next meeting 

23rd June 2008
	

	
	
	

	
	8.35pm:  All agreed to continue the meeting as there was only one item remaining. All BCPS staff left the meeting at 8.35pm
	

	
	
	

	7.1
	Pay Review Minutes (Confidential)
	

	
	This section of the minutes was considered CONFIDENTIAL and therefore recorded separately.


	


Meeting Closed at 8.45pm

Signed:

Date: 

