BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 

14th May 2009

Minutes of Meeting

	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	David Read (left at 7:32pm)
	Vice Chair

	Howard Ambler
	

	Lee Branscombe
	

	Pam Williamson 
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	David Foley
	

	Celia Roper
	

	Jason Miles
	

	Mike Christmas 
	

	Simon Hanna
	

	Christina Elkins
	

	
	

	Observers
	

	Ali Armstrong
	Assistant Headteacher

	
	

	In attendance
	

	Clare Fletcher
	Clerk

	
	

	Apologies
	

	Karen Cleaver
	


	
	The meeting started at 6:36pm.
	

	
	
	

	1.
	Welcome, Apologies and disclosure of interests
	

	1.1
	Receive apologies for absence and lateness
	

	
	Penny Waterfield welcomed everyone to the meeting and was delighted to introduce two new members to the committee, Celia Roper and David Foley.
	

	1.2
	Introductions were given by the remaining committee members.
	

	1.3
	Penny Waterfield notified the meeting that Mandy Buchanan had resigned her post as Community Governor with effect from today’s date.  As a result, Celia Roper was offered a full Governorship at the meeting.  This she duly accepted and the committee approved.
	

	1.4
	Record any changes in the Register of Pecuniary Interests
	

	
	David Foley and Celia Roper handed their completed forms to the Clerk. No other  changes were received.
	

	
	
	

	2
	Minutes of the FGB meeting held on 25th March 2009
	

	2.1
	The minutes were accepted as a true and accurate record of the meeting.  
	

	2.2
	Matters arising
	

	· 
	FMSiS audit had now been completed and accepted   There are 9 self-assessment checks to be completed by the end of 2010.  Mike Christmas has done one and started another.  Penny Waterfield confirmed that she would forward the document to the FGB to see if any member wished to carry out an audit.  Penny Waterfield to keep a checklist.  Action Penny Waterfield.
	

	· 
	Two action points on Penny Waterfield under 4.1.8  

a) to talk to the interested parties in becoming a governor.  Subsequently David Foley had been appointed Parent Governor; and

b)  investigating the possibility of inviting people to FGB meetings as a guest.

A debate followed on the pros and cons of inviting guests to meetings.  The possibility of restricting guests from just within the school or if an individual had a specific interest was also discussed.  

It was agreed that any requests would be considered on its individual merits.


	

	· 
	Travel Plan – Penny Waterfield confirmed that the Travel Plan had been completed, returned to HCC and accepted.  A meeting was due to be convened with the Highways Authority with the local councillor to discuss the Plan.
	

	
	
	

	3.
	Strategic Development Plan
	

	3.1
	 (verbal report from Headteacher)
	

	
	Lyn Downes informed the meeting of some additions in the maintenance plan:-


	

	
	· wireless access points to be replaced at a cost of £2,400
· control technology and software £1,000
· Key Objective 5 – the school has now been granted ‘Healthy Schools’ status with the logo being added to the website and letterhead.  Lyn Downes thanked Dawn Hauge-Brown for her assistance to the school.
· Continuing Professional Development – inset days for 2009/10 had been identified as 02/11/09, 04/01/10, 01/04/10, 07/06/10, and 23/07/10.  The days have been set aside to develop skills and expertise in a number of areas.
· Succession Planning/Middle Management Training – now incorporates Community Cohesion (cluster based).  Ali Armstrong attended a course in London that highlighted what was required in schools for auditing purposes under community cohesion.  Ali Armstrong summarised the course stating that Tadley does not currently have a diverse community and the course encouraged the school to form links with other communities such as Reading and Southampton.  It also suggested looking at other countries.  Ali Armstrong stated that the aim was to encourage the children to understand what other communities are like, rather than negative images often shown on TV.  Ali Armstrong has joined a group meeting with other cluster schools within the schools own community that will give the ability to share information more freely.
· Key Decision 1 – ‘to develop the old dental surgery into a workroom for practical science activities’.  Lyn Downes advised that Howard Ambler had done a magnificent job to date.  Delivery of another worktop was awaited.  Lyn Downes notified the meeting that she was pursuing grants from AWE and the Lottery ‘People’s Millions’ to purchase gantries to take overhead lifting equipment such as pulleys, blocks and tackle devices.  In addition, the Hurst School has extra grants in Science for sharing proportionally to feeder schools.  The cluster heads have, in principal, agreed to give a proportion to BCPS for its science room project, which will then become a cluster resource.
· Key Decision 3 – ‘development of the school grounds…’.  Lyn Downes confirmed that this was already underway, although progress is temporarily on hold whilst observation of how the children use the mounds is undertaken.  
· Key Decision 4 – ‘to carry out a feasibility study regarding the building of changing rooms’.  Simon Hanna informed the meeting that his proposals was to utilise the corridor between the science block and boiler store. Simon Hanna confirmed that a small changing room could be fitted here and a further changing room built to the front aspect.  This would give male and female changing rooms with a shower and toilet facility.  As a result, the grounds could be hired with this facility and the main school buildings would not need to be unlocked at any point. 
· Key Decision 5 – ‘the de-comissioning of the swimming pool and redevelopment of the site’.  
Q. Have we received any feedback from parents regarding the closure of the pool?

A. Only from the feedback in the questionnaire.  One or two parents said how sad it

     was but accepted that it was not viable option to keep it going.

The children have asked Lyn Downes to write a newspaper article about the closure of the pool.

A volunteer working group will meet to discuss proposals on June 8th at 6.30.

· Key Decision 6 – ‘to upgrade the CCTV surveillance systems to enable 360o access from remote webcams’.  The system would be connected to the internet to give Howard Ambler remote access.  Lyn Downes confirmed she was awaiting quotes, but a rough estimate was £300 per camera.  The cameras could also be used by the children within the curriculum.

	

	3.2
	To consider any matters relating to the curriculum
	

	
	Lyn Downes was reluctant to commit to any forecast regarding achievement of school targets for SATS.  The children appeared to be doing well so far and staff were quietly confident.  Lee Branscombe stated that the questions were quite ‘wordy’, but it was forcing children to read the questions thoroughly.
	

	Q.
	Did all the children from the travelling community attend?
	

	A.
	Yes, all had been personally approached and the importance of the week explained.
	

	
	
	

	3.3
	Review attendance and punctuality
	

	
	Noted in 3.2.
	

	
	
	

	3.4
	Review prospectus
	

	
	Prior to the meeting it was requested of committee members to review the prospectus online and table any questions at the meeting.
	

	
	
	

	
	Lyn Downes asked the committee if they had any questions surrounding the school prospectus.  There were no questions, amendments or updates put forward.
	

	
	
	

	3.5
	Review home/school contract
	

	
	Lyn Downes confirmed that individual school contracts were sent out for each year group.  Approximately 70% of parents sign and return them.  Copies can be found on the school website.  Action: committee to look at the contracts on line and table any comments at the next meeting.  
	

	
	
	

	3.6
	Discuss school profile (publication by 31 July)
	

	
	Lyn Downes informed the meeting that although information had been updated ready for publication, completion of the school profile would remain on hold until the SATS results had been received for this year.  Healthy Schools status would need to be included.  
	

	
	
	

	Q.
	Has the ICT award been mentioned?
	

	A.
	This is something else to be added.  Action Lyn Downes
	

	
	
	

	3.7
	Review extended schools provision
	

	
	Lyn Downes informed the meeting that extended schools provision covered a wide area:-

· Developing school clubs

· Promoting opportunities for hire of facilities

· Developing use of more specialist areas eg science, which could be used by other cluster schools

· Using the school as a community resource.


	

	
	
	

	4.
	Resources
	

	4.1
	It was noted that following the issue of the Resources Minutes dated 6th May 2009, there had been two changes to items 3 and 3.2.  The committee confirmed its acceptance to the changes.  
	

	
	
	

	
	Pam Williamson summarised the remainder of the Resources minutes for the benefit of the committee.
	

	
	
	

	
	FMSiS - Penny Waterfield informed the meeting that she would be sending, via email, the self-evaluation checklists for committee members to sign up to and complete.  Mike Christmas had completed 1 and as in the process of completing a second with Pam Williamson.  Action:  Penny Waterfield to distribute and keep checklist.
	

	
	
	

	4.1.1
	To receive draft budget proposals
	

	
	Pam Williamson asked if any member had any questions surrounding the budget for Mike Christmas.  
	

	
	
	

	
	Lyn Downes informed the committee that advice had been received concerning the holding of Cluster Funds – these needed to show as a separate item.
	

	
	
	

	
	The committee accepted the budget with that one minor amendment.
	

	
	
	

	
	BUDGET

2009/10

2010/11

Total Income

884,901

Total Expenditure

926,448

Surplus/(Deficit) Brought Forward

26,380


	

	
	
	

	4.1.2
	To receive report on performance management
	

	
	Pam Williamson confirmed that the Headteacher performance review had been carried out.
	

	
	
	

	
	David Read left the meeting at 7:32pm
	

	
	
	

	4.1.3
	Lee Branscombe informed the meeting that the school had completed an (external) ICT Audit.  All the relevant control documents and policies were submitted and the outcome of the audit was successful.  
	

	
	
	

	4.1.4
	Policy For Pay
	

	
	Recommended for approval by the FGB from the Resources Committee meeting on 6th May 2009.  Policy approved unanimously.
	

	
	
	

	4.2
	Buildings
	

	
	Simon Hanna summarised the minutes of the previous Buildings committee meeting, highlighting significant areas:-

· Wind turbines – no update from Jason Miles as yet.

· Parking – still a huge issue and that would continue to be problematic.  Parents continue to park on road instead of in designated parking areas; the Community Support Officer has been out and about, but with little effect. It was proposed and agreed that Lyn Downes implement the Travel Plan at the earliest opportunity.

Q. Are we proposing to drive through the school?

A. Yes we are proposing a one-way system through the school so that we can proactively manage the parking, which means the exit will be on Bishopswood Road.

Action: Lyn Downes to write to local residents on Bishopwood Road

Lyn Downes stated that the school would keep trying different scenarios until a solution to parking and safety of pedestrian traffic could be found and managed.

· Feasibility study being carried out on the old science block for development of changing rooms.

· RIBA Awards to take place on 20th May 2009.


	

	4.2.1
	To Approve H&S Policy
	

	
	Approved.
	

	
	
	

	4.2.2
	To Approve Lettings (Community Use) Policy
	

	
	Approved.
	

	
	
	

	4.2.3
	To convene meeting of working party, swimming pool area development
	

	
	The following committee members put their names forward for the above working party:-
	

	
	Penny Waterfield
	

	
	Christina Elkins
	

	
	Jason Miles
	

	
	Dawn Hauge-Brown
	

	
	
	

	Q.
	Can we include the children?
	

	A.
	Yes we can via the school council.
	

	
	
	

	5.
	Training
	

	5.1
	Review governor training and receive report from TLG on value for money
	

	
	Pam Williamson notified the meeting that the Resources Committee had discussed basic governor training which included induction, finance and personnel.  Pam Williamson had put together a chart indicating who had undertaken which course, but was uncertain of its accuracy.  Pam Williamson would continue to work on the chart and then email to committee members so they could see what courses had been undertaken and what was still required.
	

	
	
	

	· 
	Mike Christmas informed the meeting that he had looked at the Modern Governor course on e-learning.  He had not gone through all the modules, but found it easy to get into and navigate his way around.  
	

	
	
	

	Q.
	If you complete an e-learning course is it equivalent to attending a training course?
	

	A.
	I’m not sure, but will investigate and report back.  Action Mike Christmas
	

	
	
	

	
	Mike Christmas stated he was putting together a user guide for accessing e-learning.  He confirmed he would provide a copy for BCPS governors.
	

	
	
	

	· 
	Pam Williamson informed everyone that Understanding Finance would be scheduled for the FGB for Autumn term.
	

	
	
	

	· 
	Simon Hanna attended ‘Building Schools for the Future’.  In summary, he stated that the course was mainly focused on secondary schools.   The investment programme aims to rebuild or renew nearly every secondary school in England.  HCC has entered into the national programme putting forward Havant and Gosport, Rushmoore, Basingstoke and Andover next year.  In addition, there is a complimentary fund for primary schools.
	

	
	
	

	· 
	Mike Christmas stated he had attended ‘Exclusion Practice and Procedures’.  He had retained the course booklet and would forward to Penny Waterfield for circulating to the rest of the committee.  Action Mike Christmas/Penny Waterfield
	

	
	
	

	· 
	Howard Ambler and Lee Branscombe had attended ‘Representing Staff as a Governor’.  They confirmed the course was good, but was mainly based on the Governor induction course and there was not enough time for the trainer to cover all the course content.  
	

	
	
	

	· 
	Pam Williamson confirmed to the meeting that Governor Services would contact David Foley and Celia Roper separately to book them on to the next Governor Induction course.
	

	
	
	

	6.
	Correspondence
	

	
	Penny Waterfield confirmed that there was no correspondence to discuss.
	

	
	
	

	7.
	Any Other Business
	

	7.1
	Penny Waterfield informed the meeting that Mary Andrews had resigned her post as Assistant Headteacher.  Penny Waterfield confirmed that she would write to Mary.  Action Penny Waterfield.
	

	
	
	

	7.2
	Ski Trip – Lyn Downes confirmed to the meeting that the ski trip would not be running next year due to the lack of support.  Equity Ski had also increased their fee to £710 per child, which has deterred parents from signing up in this economic climate.  It was stated, however, that the trip was still very good value for money.  Lyn Downes confirmed that the school would look at it again for 2011.
	

	
	
	

	Q.
	Has it been replaced with any other activity?
	

	A.
	Only the residential trip that parents are already paying for.
	

	
	
	

	Q.
	Have we recouped the outstanding money on residential trips?
	

	A.
	Payments are still being made.
	

	
	
	

	7.3
	Governor Expenses – the amended policy had been circulated and approved.  Copies to be sent to David Foley and Celia Roper.  Action: Clerk
	

	
	
	

	7.4
	Chairing Matters – Penny Waterfield stated that she felt the governing body should adopt the   Roles and Responsibilities of the Chair and governors and Standing Orders that had been previously circulated.  Adopted.
	

	
	
	

	7.5
	SEN Report – nothing to report.
	

	
	
	

	7.6
	Mike Christmas found the recent Correspondence and AOB circular very useful.  He felt it made governors feel more involved at county level.
	

	
	
	

	7.7
	Howard Ambler informed the meeting that he had been informed that nothing further could be done about the noisy windows.  
	

	Q.
	Can we claim money back for this?
	

	A.
	At the moment, the company that fitted them were claiming that it was to the Architects specification.
	


Meeting closed at 8:09pm
Signed: ……………………………………………………. 
Date: …………………………………
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