BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 
15th May 2008, Key Stage 1 Building, 6pm

DRAFT
	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	Lee Branscombe
	

	Jim Brook
	

	Jason Miles
	

	Mike Christmas
	

	Howard Ambler
	

	David Read (arrived 6.10pm)
	

	Simon Hanna (arrived 6.35pm)
	

	
	

	Apologies
	Absent

	Mandy Buchanan
	Dawn Hauge-Brown

	Karen Cleaver
	

	Pam Williamson
	Clerk

	Sammie Armstrong
	Tracey Williams

	Chris Elkins (delayed apology received the following day)
	


	1
	Welcome, Apologies and disclosure of interests
	

	
	· The  Chair opened the meeting at 6.05pm by welcoming new governor Howard Ambler to his first FGB meeting
	

	
	
	

	1.1
	Receive apologies for absence and lateness
	

	
	· Apologies accepted as stated above
	

	
	
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	· No changes in Pecuniary interests except that Howard Ambler is an employee of Burnham Copse Primary School 
	

	
	
	

	2
	Minutes of the FGB meeting of 12th March 2008
	

	2.1
	Confirm and sign
	

	
	· Minutes of FGB meeting held on the 12/3/08 were proposed correct by Jason Miles.
· Confidential Minutes of FGB meeting held on the 12/3/08 were proposed correct by Mike Christmas.

· All governors who were present at the FGB meeting on the 12/3/08 agreed that the minutes were a true and accurate reflection of the meeting.
	

	
	
	

	2.2
	Matters Arising
	

	
	· Matters arising were deferred till the following FGB on the 23rd June 2008 due to time constraints
	

	
	
	

	3
	Receive and confirm the budget
	

	
	Mike Christmas provided an overview of the present and forecasted budget for BCPS
· Approximately £190 000 was brought forward from the 2007/08 financial year. (Mike Christmas to check figure)
· Carry forward balance as at 1/4/08 = £157 082

· Although £25 000 was set aside for building costs, only £2 000 had been spent to date. These monies would be used to pay any “last-minute” expenses, or for new furniture after the building has been handed back.
· Less was spent on equipment and services as space in the temporary building was limited. Resources will be renewed and delivered to the new site in September.
Q – A governor questioned whether the outstanding debt from the Starlings Care Club had been settled

A – Confirmation received that the parent had paid the debt in full

2008/09 Income = £955 195 

Forecast Expenditure = £1052 067

· All known adjustments to staffing had been accounted for

Q – Were residential trips costed?
A – Yes and a financial record would be kept for each trip in the future.
These were all questions arising from items on the Budget sheet.  
· £50 000”alteration to buildings” still planned 
· Contributions for fuel from HC3s (Hampshire Caterers) were based on the current building and not the new one.
· IT Equipment Hardware £20 000 (includes £10 000 already identified in SDP)

· £60 000 (Educational Supplies) includes all classroom equipment and services costs. The HT explained that each staff member would be given a sum from this to renew resources for their new classrooms.
Q – The chair requested confirmation that BCPS had not paid twice for Governor Training as this was covered in the Service Level Agreement

A – Checked and confirmed 
Q – A governor queried the high cost of Buildings SLA

A – This would be checked but it must also be noted that the price was for 3 years.

Q – What were the major differences from 2007/08?

A – Alterations to Buildings; Supply / PPA figures reflects the organisational changes necessitated by the sudden loss of NQT. PPA cover now being provided by Supply rather than employed teacher.

· David Read proposed the figures correct and Penny Waterfield seconded the motion.

· Both Mike Christmas and Faye Stanley were thanked for their contribution on preparing the budget. 

Projected Figures

Q – A governor commented that it appeared as if the projected figures had decreased

A –This was based on the assumption that the number of children in school was falling (44 out at Y6, 30 into YR). It was pointed out that it would be at least two years before the budget could be regarded as stable and/or predictable due to the above, plus the move into a bigger building.
· The 3 year forecast was proposed correct by David Read and seconded by Jim Brooks. 

· All governors APPROVED of the current and proposed budget
	MC

MC



	
	
	

	4
	Any other business
	

	4.1
	Ofsted inspection had taken place and the report was pending
	

	4.2
	The chair requested the names of governors who wanted to visit the building site on June 5th.
	

	4.3
	Vicky Beech was appointed to a teaching position last week
	

	4.4
	The chair congratulated Mike Christmas for his 12 years service as a governor and presented him with his Don Allen Award.
	

	
	
	

	
	Date of next FGB meeting 

23rd June 2008
	


