BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 

25th March 2009

Final Minutes of Meeting

	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	David Read 
	Vice Chair

	Howard Ambler
	

	Lee Branscombe
	

	Pam Williamson 
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	Jason Miles
	

	Karen Cleaver
	

	Mike Christmas (arrived 7:45pm)
	

	Simon Hanna
	

	
	

	Observers
	

	Mary Andrews
	Assistant Headteacher

	Ali Armstrong
	Assistant Headteacher

	
	

	In attendance
	

	Clare Fletcher
	

	
	

	Apologies
	

	Mandy Buchanan
	

	Christina Elkins
	


	
	The meeting started at 6:37pm.
	

	
	
	

	1.
	Welcome, Apologies and disclosure of interests
	

	1.1
	Receive apologies for absence and lateness
	

	
	Penny Waterfield welcomed everyone to the meeting.
	

	
	Apologies received and accepted from Christina Elkins and Mandy Buchanan.  It was noted that Mike Christmas would be arriving late.
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	 No changes were received, although Penny Waterfield thanked everyone for completing the Pecuniary Interest forms as a result of the action plan put in place after the FMSiS audit in January.
	

	
	
	

	2
	Minutes of the FGB meeting held on 14th January 2009
	

	2.1
	The minutes were accepted as a true and accurate record of the meeting.  
	

	2.2
	Matters arising
	

	· 
	One change was noted, Jason Miles had been omitted from the list of attendees and needed to be added to the list to ensure a true record of those attending. 
	

	· 
	There was a query over the time noted that Mike Christmas had arrived at the meeting – this was agreed and corrected.
	

	· 
	Travel Plan – had now completed. Lyn Downes confirmed that she had forwarded all the documentation to HCC for approval.
	

	
	
	

	3.
	Strategic Development Plan
	

	3.1
	Improvement Plan (verbal report from Headteacher)
	

	
	Lyn Downes stated that the Improvement Plan of the SDP was specifically about raising standards across all core subjects.  It had previously been reported that the Action Plan for Raising Standards had been updated following staff interrogation of last year’s SATS papers, which had given staff a clear idea of where focused teaching was needed – specifically in exam techniques.  All staff reported weekly on an evaluation booklet that dovetailed with the Action Plan (see minutes of the curriculum meeting held on 17th November 2008) and enabled effective tracking of pupil response.
	

	
	
	

	
	Lyn Downes summarised each year group by subject indicating levels of achievement, highlighting areas of significant improvement and areas where further improvement was required and how this was being addressed.  For example, in science the children were being given guided reading on based on science books which would improve their technical language and help the children to gain confidence in reading and understanding questions. 
	

	
	
	

	Q.
	Why are Years 5 and 6 writing generally at a lower level than in Year 4?
	

	A.
	Some children in Years 5 and 6 have relatively poor spoken language skills, and a limited vocabulary that is reflected in their writing levels.  Year 4 are making good progress across the board due to a strong teaching programme across all core subjects.  This was already impacting on achievement.  As language had been identified by staff as something we need to have a whole-school focus on, we have put in place a very strong language support programme from Year R in order to carry it forward into the future.  The development of language is being adversely influenced by technologies such as television, DS’, Wii’s etc. Children are not being encouraged to play imaginatively and use their language skills to the same extent as in the past – this is something that all schools will need to address.
	

	
	
	

	
	Lee Branscombe also confirmed that the children struggle with the language, finding it difficult to interpret and answer questions correctly.  They have a lack of confidence with language.  He confirmed that the teachers are working on both at the same time. Correcting work with partners was part of the drive to improve language skills.
	

	
	
	

	
	Karen Nye (during the recent SIP Validation meeting) had confirmed that the school, although currently below the national average, was not as far below as current assessments indicate.  There was, however, no complacency over the current levels of writing and every effort was being made to improve children’s achievements.
	

	
	
	

	Q.
	Year 6 appear to be generally at a (comparatively) lower level than other year groups – why is this?
	

	A
	This is mostly an historical issue, with aspects of poor performance in the past still impacting on current attainment for the children in upper school. Although learning behaviours have improved significantly, we still have to focus really carefully on addressing individual skills, knowledge and understanding. For children further down the school, new systems have produced what appears to be a more marked difference. The only (historical) area which still needs to be addressed in KS1 is the mismatch between reading and writing skills where teacher assessments show some children’s writing skills to be on a par with, or better than, reading skills.  After considerable discussion about the reasons for this, we have implemented a new phonic reading scheme, as we have found the children are using their phonic knowledge in writing, but not translating these skills so much in their reading.  In Year 1, the class is split quite significantly, especially in reading, where half appear to be making very little progress, whereas the other half is making at least the expected progress.


	

	Q.
	Any indication why this might be?
	

	A.
	It is significant that, where parents are reading at home and supporting their children, progress is good, whilst those achieving less well receive little or no support at home -we need more parents to read regularly and give praise.  Again, staff have discussed strategies for addressing the issues, and we are currently seeking volunteers (especially grandparents) to come into school and support children in the development of their confidence in reading.
	

	
	
	

	Q.
	Year 3 performance appears better than Year 4.
	

	A.
	Yes, this is so if judged on levels of achievement. Year 4 experienced considerable disruption through years 1 and 2, achieving less well at SATS in KS1 – this is reflected in the Fischer Family Trust (FFT) data and they are consequently expected to achieve less well overall when they reach Year 6 SATS in 2011.  However, when judged on levels of progress this year, some children in Year 4 are making close to three sub-levels of progress (twice that expected). The current Year 3 children scored significantly better at KS1 SATS and are maintaining progress rates at the expected level. If Year 4 continue at their current rates, they will soon be achieving in line with their capabilities and consequently will restore the differential with Year 3.
	

	
	
	

	
	Lyn Downes explained that the Fischer Family Trust (FFT) report compared BCP to similar schools nationally – this is based on a variety of statistical information, including census data.  The report gives a variety of information regarding  the trend for SATS achievement over time.  Targets for achievement are set from this comparative data.  
	

	
	
	

	
	Lyn Downes reported that the SIP Validation meeting had taken place on 24th March 2009 and informed the governing body that, overall, the school had been placed in the ‘satisfactory’ category.  The full written report is awaited, but is expected to reflect a positive future based on current internal data.
	

	
	
	

	
	David Read stated that was excellent news and it showed that the school was making progress.  He also commented that it reflected the hard work of all the staff.
	

	
	
	

	
	
	

	4.
	Committee Reports
	

	4.1
	Resources
	

	4.1.1
	The FGB approved the Resources Terms of Reference, an action outstanding from the FMSiS audit.

Pam Williamson summarised the first half of the Resources Committee meeting minutes, dated 16th March 2009.
	

	4.1.2
	Pam Williamson confirmed that Lorna Whittle was the new Financial Support Officer for the school.  Pam Williamson informed the governing body that there had been a sum of £30k received from the LA as a contribution towards the new furniture and fittings needed for the new building.  This was gratefully accepted, but had impacted on the projected surplus return already made.  Another surplus return would need to be submitted as soon as possible to prevent clawback.  The funds had already been allocated to specific projects and Lyn Downes confirmed that she would incorporate these figures into the updated Strategic Development Plan (due by the end of April).  Mike Christmas had confirmed that he would assist in the completion of the required documentation for the surplus balance return.

The draft plan for classroom organisation for the next academic year was highlighted.  It was confirmed that the agreed staffing structure would not change, as there would still be one teacher and one LSA per class.  However, an imbalance in year-group numbers would mean some reorganisation of staff.


	

	4.1.4
	Pam Williamson ran through the items outstanding from the FMSiS audit for those who were not on the Resources Committee.  A summary is shown below.
	

	
	
	

	
	1.1C/1.5A
It was confirmed that the Resources Terms of Reference document had been completed, and all but two Pecuniary Interest forms for 2009/10 had been completed.


2.1A
The Governing Body should have a matrix of competencies and this should be demonstrated by completing form R20.  It was agreed that Penny Waterfield, Mike Christmas, Pam Williamson and Lyn Downes should complete the R20 form.


5.7
The school is required to demonstrate control over its financial management system, which covers areas such as income, received, payroll, purchasing, petty cash etc.  The school is required to complete 9 self-assessment checks over a 3 year period and a timetable for this should be put in place.  Mike Christmas has completed 2 assessments already.  It was agreed that the remaining 7 should be shared out amongst the governing body and be completed by December 2010.  Mike Christmas offered to assist anyone who was unsure of what to do.


	

	4.1.3
	Adopting the HCC Manual of Financial Practice was an action point outstanding from the FMSiS audit.  It appeared that the last version received by the school was dated 2002 and Penny Waterfield stated that she had not been notified of any updates since then.   Lyn Downes confirmed that the manual could now be found online and that both she and Fay Stanley regularly accessed the information in that way.  

The resources committee had confirmed its acceptance of the manual, and was seeking FGB approval.  Approved.
	

	4.1.5
	The FGB confirmed its approval in adopting the Governor Expenses policy.
	

	4.1.6
	The FGB confirmed its approval in adopting the Service Level Agreement from Governor Services.  
	

	4.1.7
	Swimming Pool Working Party
	

	
	Following several meetings of the Swimming Pool Working Party, Pam Williamson confirmed that the cost of renovation of the changing rooms, showers and swimming pool came to an approximate total of £140,000.  She stated that the working party had put together a questionnaire and sent it to all stakeholders.  The responses received indicated that the general opinion was to close the school pool.  Pam Williamson made a recommendation to uphold the overwhelming response.  The school did not have the funds or the support and it was therefore not a viable proposition.  
	

	
	
	

	
	Pam Williamson did propose on behalf of the working party, however, that the changing rooms could still be a useful commodity as this would increase the school’s ability to extend and enhance the use of the school grounds.  
	

	
	
	

	Q
	Could we start the ball rolling in terms of using the devolved capital for the changing rooms/showers?
	

	
	It was confirmed that funds from the devolved capital could be used.  It was also noted that there was scope to put in an extension on the back of the science room incorporating the toilet/shower block.  Simon Hanna confirmed he would come into school to look at the viability of such an extension.  Action Simon Hanna.
	

	
	
	

	
	Lyn Downes confirmed that she had obtained costings from Tadley pool as a replacement for using the school pool.  It was noted that Tadley pool was only available on a few dates during July, so should we therefore decide to go ahead with using the school pool for this coming season?
	

	
	
	

	Q.
	What costs were involved in this?
	

	A.
	An approximate cost of £1,000 should be sufficient to get the pool back into usage for this year.


	

	
	After some discussion, it was agreed that the pool be used for one last season, with children changing in the school rather than using the changing rooms attached to the pool.


	

	Q.
	What kind of session would you want to have at Tadley pool for the future?
	

	A.
	This was not done as part of the feasibility study and would need further exploration and discussion with staff.
	

	
	
	

	Q.
	Moving forward to next year, is there availability at Tadley pool?
	

	A.
	The pool has availability on Tuesdays and Thursdays.
	

	
	
	

	Q.
	Will that be sufficient for what we require?
	

	A.
	Yes, if we had a 6 week rolling programme through the year.
	

	
	
	

	
	Lyn Downes confirmed the cost for the whole pool was £34 per hour and £18 per hour for half the pool.  Availability was 9:30am to 11:00am and 1:30pm to 3:00pm.  Lyn Downes stated that bookings would need to be made as soon as possible if the school was to secure its preferred times.  A discussion then took place regarding the logistics of getting the children to and from the pool and how much time they would have in the water.  Lyn Downes stated that a swimming programme would need to be organised prior to making any firm bookings.  The FGB confirmed its approval.
	

	
	
	

	
	A further suggestion from the working party was to use the old swimming pool site as an enhanced wildlife area with a pond and/or to provide additional parking.  The working party would explore these issues and report back to the full FGB for discussion.  


	

	4.1.8
	Parent Governor Vacancy/application for Associate Governor
	

	
	It was noted that 2 people had asked for information, but neither had responded further since then.  
	

	
	
	

	Q.
	Do we need to receive the applications by a certain date?
	

	A.
	No date had been set as yet. It was important that people were given full opportunity to consider the position before making a formal application
	

	
	
	

	
	Penny Waterfield offered to talk to the interested parties.  Action Penny Waterfield.
	

	
	
	

	Q.
	Can they be invited to an FGB meeting as a guest?
	

	A.
	There was some discussion around the implications of this.
	

	
	Penny Waterfield to check regulations.  Action Penny Waterfield.
	

	
	
	

	
	Penny Waterfield stated that as mentioned at the Resources committee meeting, she had received an application from Celia Roper to become an Associate Governor.  Penny Waterfield was seeking FGB approval to progress the application. All agreed.  
	

	
	
	

	
	The FGB approved the Best Value Statement issued with the Resources Committee Minutes, dated 16th March 2009.
	

	
	
	

	4.2
	Curriculum 
	

	
	David Read summarised the minutes of the Curriculum committee meeting held on 25th February 2009.
	

	4.2.1
	Policy Approval
	

	
	The FGB approved the Admissions Policy for 09/10. Also circulated were the Polices Target Setting and  Assessment Recording and Reporting for GB information. No comments were noted.
	

	4.2.2
	Appointment of Maths & Literacy Governors
	

	
	Jason Miles volunteered to be the Maths link governor and Karen Cleaver volunteered to be the Literacy link governor.
	

	
	Mary Andrews (observer) asked that a Governor be appointed as ‘Healthy Schools’ representative.  Dawn Hauge-Brown volunteered to take up this position.
	

	4.2.3
	Governor Visit Reports
	

	
	Penny Waterfield stated that this would be covered under item 5.1.
	

	4.2.4
	Local Authority Monitoring Report
	

	
	Being a confidential report, the Local Authority monitoring report was distributed as a hard copy.   Committee members read through the document and there were no questions as a result.  The documents were returned to Penny Waterfield.
	

	4.2.5
	Fischer Family Report
	

	
	Covered under item 3.
	

	
	
	

	4.3
	Buildings
	

	4.3.1
	Travel Plan
	

	
	Lyn Downes confirmed that she had provided all the information, but was required to make one or two minor adjustments as a result of the first check. This had been done.
	

	
	
	

	
	Mike Christmas arrived at 7:45pm
	

	
	
	

	
	Once fully approved there will be a sum of money forwarded to the school for the implementation of the proposals of the Travel Plan.
	

	
	
	

	
	A query was raised as to whether another Travel Plan Working Party meeting should be organised.  Penny Waterfield to organise.
	

	4.3.2
	RIBA Award
	

	
	Penny Waterfield informed the meeting that the Architect had applied for a RIBA Award.  A panel of judges had subsequently visited the school on two separate occasions.  It was noted that the award ceremony was on 20th May 2009.
	

	· 
	Jason Miles tabled a document regarding the theft of the laptops from school during the summer holiday in 2008.  He summarised the document stating that he had been provided with very little documentation from both parties (Edict and the Architect).  There was nothing in the documentation to confirm that Edict had breached any contractual liability.  In short, there is little prospect of being able to pursue recovery of any outlay.  The school therefore is left in a position whereby it cannot recover any money.  Approval was sought on the outcome.  
	

	
	
	

	
	Lyn Downes stated that there had been a possibility of recovering some money, but this right had not been granted by the Judge. The school could try to recover some money through the civil courts.  However, after some discussion, it was agreed not to follow this through.
	

	
	
	

	Q.
	What about our insurance policy?
	

	A.
	The school general insurance does not cover it because the laptops were not stolen from a locked building.
	

	
	
	

	
	The FGB confirmed its acceptance of the recommendation not to proceed further.
	

	
	
	

	4.4
	SEN Report
	

	
	Sammie Armstrong told the meeting that he had nothing new to report.  He would be submitting a report during the summer term.
	

	
	
	

	
	Lyn Downes updated the meeting stating that 22% SEN in school was in line with the national average and that everything was in place to meet the needs of the children.  She highlighted one particular case where she was still trying to get the statement reclassified, and it was taking a lot longer than expected as both West Berkshire and Hampshire County Councils were involved.
	

	
	
	

	Q.
	Why was the child not sent to Aldermaston?
	

	A.
	Unfortunately, Aldermaston did not have a place for this child.
	

	
	
	

	
	West Berkshire are grateful that we have taken this child, but the main concern is that he will be transferring to secondary school next year, and the documentation needs to be correctly identify the Special Educational Needs.
	

	
	
	

	5.
	Training
	

	5.1
	H&S
	

	
	Penny Waterfield informed the meeting that a fire audit would be carried out in the next 6 months.
	

	
	
	

	Q.
	Is the H&S policy up to date?
	

	A.
	The H&S policy will be discussed and amended as appropriate at the next Buildings committee.
	

	
	
	

	
	In summarising the Health & Safety report, Penny Waterfield commented that during the annual walkabout round the school in the summer, the committee would need to include risk assessments.  She noted that policies and risk assessments were required for everything that was done in school.  She confirmed that all template documentation was in place on a website provided by governor services.
	

	
	
	

	Q.
	Are these generic assessments?
	

	A.
	Yes, we can access the website and follow the instructions.
	

	
	
	

	
	Penny Waterfield also informed the meeting that the Fire Brigade are offering a free 1day course for a recognised Fire & Rescue person (ie a Fire Marshall).  Lyn Downes confirmed that these measures were already in place and were outlined in the Fire Safety Policy.
	

	
	
	

	Q.
	Do we have an inventory documenting chemicals that are used in school and where they are kept?
	

	A.
	They are in a locked cabinet or stored in the boiler room. The school uses very few hazardous chemicals.
	

	
	
	

	
	Chairing Matters
	

	
	Penny Waterfield summarised the Chairing Matters training.  She highlighted in particular the list of policies that Governing Bodies need to have in place.  Penny Waterfield also highlighted that Community Cohesion was now included as part of the OFSTED report and we needed to have an Action Plan in place.
	

	
	
	

	
	It was noted that Community Cohesion would be included on the next agenda for the Curriculum Committee.  Action Clare Fletcher
	

	
	
	

	
	It was agreed that a working party would put together an action plan.   Lyn Downes to include in the SDP.  Action Lyn Downes


	

	5.2
	Full Access Training
	

	
	Pam Williamson stated the Resources committee was recommending that the Governing Body approve the full access training.  Full Access Training enabled governors to attend courses at no extra cost and it now included e-learning.  This would enable governors to undertake some training at home.  
	

	
	
	

	
	Pam Williamson felt that all governors should participate in Understanding Finance, Personnel and Induction.  She noted that not all governors on the committee had undertaken some of this training.  Following on from this, Pam Williamson informed the meeting that at the previous Resources Committee meeting, Mike Christmas suggested that he might be able to deliver the Understanding Finance course outside of his normal training duties for Hampshire Governor Services, if permission was granted by them.  Mike Christmas confirmed that Governor Services recommended that someone else undertake the delivery of this course. 
	

	
	
	

	
	Pam Williamson outlined the cost of the Full Access Training to be £855, £755 without the e-learning included.
	

	
	
	

	
	The FGB unanimously confirmed its agreement to take the Full Access Training.  Mike Christmas abstained from voting.
	

	
	
	

	6.
	Correspondence
	

	6.1
	HCC Budget News 2009/10
	

	
	Lyn Downes confirmed that she had received next year’s budget today.
	

	6.2
	Letter to Parents from Governing Body
	

	
	Penny Waterfield confirmed that she would write to parents, outlining the GB decisions regarding the pool.
	

	
	
	

	7.
	Any Other Business
	

	7.1
	Debrief on Governors Visit 23.03.2009
	

	
	Penny Waterfield expressed her disappointment that only 3 out of 11 governors attended the workshadow day on 23rd March 2009.  It was explained that occasions such as this were ideal networking opportunities and should be supported.  
	

	
	
	

	
	Penny Waterfield commented on how interesting she found it, how well behaved the children were, their enthusiasm, motivation and the level of independent learning going on in class.  
	

	
	
	

	
	David Read commented on how well behaved the children were considering some parents were there observing their children.
	

	
	
	

	
	Jason Miles stated that he was surprised at the children’s passion to share what they were learning.  He found it a very valuable learning experience.  
	

	
	
	

	
	Penny Waterfield thanked Lyn Downes and her staff for bringing them into the school.  
	

	
	
	

	
	Lyn Downes informed the meeting that at the coffee break on 23rd  she chatted informally to some of the parents, who themselves were disappointed that more parents had not made it into school that day as it was such a worthwhile experience.
	

	
	
	

	Q.
	Are all governors CRB checked?
	

	A.
	All governors are checked on the “list 99” on appointment. At the moment, full CRB checks are only completed for members of staff and regular helpers at the school. A full record is kept which satisfied all requirements.
	

	
	
	

	7.2
	Dawn Hauge-Brown informed the meeting that a local after-school club was reputed to be closing down and queried whether there was a possibility of encouraging parents to place their children at BCPS after school club.
	

	
	Lyn Downes acknowledged that the information was known to the school, and some early enquiries had been made.  The Starlings club facilities were being widely advertised in the local community.


	

	
	Basic Skills Quality Mark
	

	7.3
	Lyn Downes informed the governing body that application was to be made for accreditation under the Basic Skills Quality mark scheme. An initial meeting had confirmed that everything needed is in place. The school should be in a position to make a full application in the summer term.

There was also a Quality mark for Inclusion now available. This was being researched.
	

	
	
	

	
	Sammie Armstrong left the meeting at 8:30pm.
	

	
	
	

	7.4
	Howard Ambler informed the meeting that there were still some ongoing snagging problems, namely the heating and doors opening.  He confirmed that Braziers were investigating replacing all window fittings.
	

	
	
	

	
	It was noted that the next FGB meeting would be 6th May 2009 and not 9th July 2009 as indicated on the agenda.
	


Meeting closed at 8.31pm
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