BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 

29th September 2008

MINUTES – FINAL

	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	Chris Elkins (arrived 6:25pm)
	

	Simon Hanna (arrived 6:25pm)
	

	Lee Branscombe
	

	Pam Williamson (arrived 6:33pm)
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	Jim Brook
	

	Mandy Buchanan
	

	Mike Christmas
	

	
	

	David Read (arrived 7:10pm)
	

	
	

	Observers
	

	Mary Andrews
	Assistant Headteacher

	Ali Armstrong
	Assistant Headteacher

	
	

	Clerk
	

	Clare Fletcher
	

	
	

	Apologies
	

	Jason Miles
	

	Karen Cleaver
	

	David Read
	

	Howard Ambler
	

	
	


	
	Penny Waterfield welcomed all attendees and introductions were made.
	

	
	
	

	1.
	Election of Chair
	

	
	One nomination had been received for election of the chair to the governing body, Penny Waterfield.  Penny Waterfield left the room whilst the committee seconded and confirmed the appointment.
	

	
	
	

	2.
	Election of Vice Chair
	

	
	One nomination had been received for election of the vice-chair to the governing body, David Read.  In his absence the nomination was seconded and approved by the committee.
	

	
	
	

	3.
	Welcome, Apologies and disclosure of interests
	

	1.1
	Receive apologies for absence and lateness
	

	
	Apologies received and accepted from:

Jason Miles, Karen Cleaver, Howard Ambler and David Read, who joined the meeting at 7:10pm.
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	 No changes were received.
	

	
	
	

	4
	Minutes of the FGB meeting held on 23 July 2008
	

	4.1
	The minutes were accepted as a true and accurate record of the meeting.  One change was noted under attendees that ‘Jim Brooks’ should read ‘Jim Brook’
	

	4.2
	Matters arising
	

	
	It was confirmed that the new fencing was now in place.
	

	
	
	

	5.
	Minutes of the Meeting of 23rd June 2008 (previously circulated)
	

	5.1
	Matters Arising
	

	
	Nothing to note.
	

	
	
	

	6.
	Head Teacher’s Report and School Strategic Plan
	

	6.1
	As the Head Teacher’s report had been previously circulated, those present were asked if they had any questions or comments.

Opening, Lyn Downes confirmed that 23.4% of the children had SEN.
	

	Q.
	How does this compare against the national average?
	

	A.
	About the same as the national average.
	

	· 
	Lyn Downes confirmed there were 4 statemented children and not 3 as indicated in the report.
	

	· 
	Lyn Downes asked if there were any comments pertaining to page 1 of the report.
	

	· 
	A discussion ensued regarding the ratio of children per class to teachers.  It was noted that Yr R and Yr 1 classes could contain more than 30 children, and that it was not until Key Stage 2 that there was no threshold.  
	

	Q.
	Can classes take more than 30 children?
	

	A.
	Lyn Downes replied that she would be reluctant to go above 34 in KS2, although there are schools locally with 37 in a class.
	

	· 
	It was stated that the school had received funding for the extra children in Yr R and if other children moved into the local area, the school would be obliged to take them.
	

	Q.
	Are there implications for class sizes in terms of fire regulations?
	

	A.
	This is something that would need to be investigated, but there were ample exits from all rooms.
	

	
	It was noted that other local schools were at full capacity in Yr R.
	

	6.1.2
	Queries on Page 2
	

	
	Nothing to note.
	

	6.1.3
	Queries on Page 3
	

	· 
	Comments were made on how the amount of work in moving between buildings had been underestimated by everyone.  A complaint had been lodged and copied to HCC regarding the company used to assist with the move. 
	

	· 
	Congratulations were in order for the staff of Starlings in attaining a good OFSTED report.  Penny Waterfield to write congratulations letter.  ACTION PW 
	

	6.1.4
	Page 4
	

	· 
	Minor queries were raised regarding the day trips and residential to Calshot.  It was noted that not all children would be attending the residential, some would travel to Portsmouth for just one day to visit the Mary Rose museum.
	

	· 
	Parent partnerships were highlighted, particularly the £680 raised by one parent, and the exceptional assistance on a daily basis given by another to Howard Ambler.
	

	6.1.5
	Page 5 – Monitoring Teaching & Learning
	

	Q.
	Is subject management monitoring like a peer review?
	

	A.
	Subject managers needed to visit classrooms and see subject plans being put into effect. It was similar to a peer review, but perhaps more akin to collaborative working practises.
	

	6.1.6
	Page 6 - SATs
	

	· 
	It was noted that KS1 SATs had exceed targets set.
	

	
	
	

	
	Simon Hanna and Chris Elkins joined the meeting at 6:25pm
	

	· 
	
	

	· 
	Lee Branscombe spoke about the SATS results for 2008 and confirmed that the results had not been as good as the predictions made from teacher assessments.  In many cases, it appeared that the questions had not been read or interpreted correctly by the children, and some lacked confidence in their ability when more detailed thinking was required to answer a question. Some of the required answers had to be very specific terminology, which had not been used by the children and resulted in no mark being awarded.
	

	Q.
	Is it down all to exam technique?
	

	A.
	Some is, some is more about the previous experience of the children. Writing in particular is about the children having a wide vocabulary and good speaking and listening skills, which is something that needs to be worked on over time. Similarly, we need to build the use and application of specific scientific vocabulary to enable the children to respond with the correct terminology.
	

	Q.
	Is there a commonality in the questions they have had problems with?
	

	A.
	There was an element of commonality with specific questions, more pertinent was the commonality of the failure to read questions accurately, and use and apply knowledge in different contexts.
	

	Q.
	Are SATS questions the sort they would face in the classroom?
	

	A.
	The children had been given experience fo answering questions in “mock” papers, but a great deal of time during the year had to be spent “plugging the gaps” in knowledge and understanding in specific areas. This necessarily took precedent over teaching exam technique.
	

	
	
	

	
	Pam Williamson joined the meeting at 6:33pm.
	

	
	
	

	Q.
	Was there a difference in the curriculum to what is expected in SATs?
	

	A.
	The curriculum taught for the children over the years should give a sound knowledge base for  the SATS tests. The problem we faced this year was that in re-visiting areas of learning during Y6, we fund huge gaps in the children’s knowledge. This needed to be addressed as a first priority. Although we were successful in “plugging” the gaps, the complexity of questions in the SATS papers requires children to “use and apply” knowledge in different ways in order to reach the correct answer. In many cases, it was the questions requiring a multi-step approach that the children failed to answer correctly. All the lessons learned from the children’s response to the SATS tests this year have been taken on board by the teachers and addressed through new action plans.
	

	· 
	A general discussion continued regarding the results of the SATs.
	

	6.1.7
	Page 7
	

	· 
	Lyn Downes commented on how well the new weekly reporting was working.  This was also confirmed by Ali Armstrong.
	

	Q.
	How will this be shared with staff and GB?
	

	A.
	The reports are with Lyn Downes on a Friday and any comments are added and returned to the teachers. If there are issues that require additional investigation, these are met immediately through discussion and coaching. Copies are put in a working file that is readily accessible for a variety of purposes.  The new reports are working documents that bring the points of the Action Plans into daily consciousness and form a communication and evaluation tool.  LSAs and relief teachers also make notes in the booklets.  The booklets can be used for GB discussions or as evidence for Inspections.
	

	· 
	Ali Armstrong explained that the children in Upper school had skills books for literacy, ICT, science, and numeracy.  This contained details and reminders of taught skills that would help them with their class work and homework and would also be a useful tool for revision.  Children were responsible for their skills book both in school and at home.

ICT
	

	· 
	It was confirmed that a meeting is to be held regarding the stolen laptops on 4th November 2008.  Penny Waterfield and Jason Miles to attend. Action PW & JM
	

	6.1.8
	Page 8
	

	
	Noting to note.
	

	6.2
	Strategic Plan Update
	

	· 
	An update would not normally be produced until October as by this time all the “Raise on Line” data should be with the school.

Q. Should the Action Plan form part of the SDP?
	

	· 
	Lyn Downes confirmed that a brief overview of the Action Plan was in the SDP as general targets. The detail had been removed last year as it quickly became outdated. All new Action Plans are copied to GB.
	

	· 
	The Accessibility Plan and Policy for Critical Incident Management has been updated by Lyn Downes to reflect the change of building.  To be discussed at the next Buildings Committee meeting, 9th October 2008.
	


	6.3
	Governor Visits to School
	

	· 
	It was confirmed that no one had been in school on an official visit. However, some governors had been involved in various ways (such as helping with the move, showing parents around on 5th September etc.) These governors agreed to write a brief report.   Action PW, CE.
	

	· 
	Penny Waterfield to email revised visits forms to all governors.  Action PW.
	

	6.4
	Local Authority monitoring visits
	

	· 
	None had been received to date.
	

	6.5
	SATs results
	

	· 
	Already discussed under Head Teachers report.
	

	
	
	

	7
	Committee Reports
	

	7.1
	Resources Committee
	

	· 
	Pam Williamson briefly ran through the last Resources Committee report and several items were highlighted. 
	

	· 
	Penny Waterfield confirmed that a monetary value should be allocated to production of the school brochure.  An amount of £1,000 was agreed.
	

	
	
	

	
	David Read joined the meeting at 7:10pm.
	

	
	
	

	· 
	Mike Christmas highlighted that the school appeared to owe £219,788 to HCC as the school share of the building project.  He stated that the school had already paid the amount in question last term. However, he would endeavour to speak to the relevant finance person to sort it out and get confirmation that the money had been received.
	

	· 
	The Resources Committee had endorsed the purchase of further items for the and recommended acceptance to the GB.  All confirmed their agreement to the expenditure as detailed on the document.
	

	
	
	

	· 
	It was noted that the Resources Committee had agreed to look into allowing the letting of the school for public use.  It was agreed that a management scheme needed to be in place and Lyn Downes agreed to draw up a contract for those wanting to use the school.  
	

	· 
	FMSiS – Mike Christmas confirmed that the visit did not go as well as expected.  There was some confusion over what format the information provided to the auditor should be in.  It was agreed that the auditor would return at a later date once the information required had been collated into one folder.
	

	Q.
	What are the implications if we do not meet expectations?
	

	A.
	We do meet all criteria in terms of financial controls. The issue on the day was that the information was not organised into cross-referenced files. If this requirement had been made clear, a postponement would have been sought as the work required was just not possible with a member of Office staff missing for the last month of the term and the workload entailed with the move to a new building.
	

	Q.
	Do we have another date?
	

	A.
	Have not yet agreed upon another date yet.
	

	
	Mike Christmas has agreed to come into school to assist Fay in compiling the information and presenting it as requested.
	

	· 
	Ali Armstrong, Mary Andrews and Lee Branscombe were asked to leave the room temporarily at 7:20pm.  See confidential minute.  All three rejoined the meeting a few minutes later.
	

	7.2
	Opening Ceremony working party
	

	· 
	Penny Waterfield asked the meeting if everyone agreed with the idea of a working party.  All confirmed.
	

	· 
	Penny Waterfield needs some plan of how Lyn Downes is planning to organise children and teachers during the day.
	


	· 
	Lyn Downes confirmed that groups of children have practised four different routes around the school as they showed prospective parents around on the Open day.
	

	· 
	Chris Elkins confirmed that in her role at the last PTA meeting she had organised the catering through a committee member who has catering experience.  She will be putting together ideas for food and costs.  Chris Elkins confirmed that she would ensure all catering was to the Food Hygiene standard.
	

	· 
	A comment was made on putting a ceiling on cost, but David Read stated that the estimate should be reviewed first.  It was noted that the major costs incurred were usually labour, but for this event it would be just the food. 
	

	· 
	Chris Elkins also confirmed that the PTA had agreed to pay for a commemorative mug for each child in the school.
	

	· 
	It was noted that a plaque and fireworks were referred to in the plans for the day. Fireworks would be a major cost, but funding the event could be done through selling tickets for the planned BBQ and firework evening event..
	

	· 
	Penny Waterfield confirmed that she had a velvet curtain that could be used on the day, which would reduce the costs a little.
	

	· 
	Ali Armstrong informed the meeting that 27th November 2008 was also National Sing Up Day.  All children in schools could sing at 2:45pm.  There was due to be a live video and radio link up with Des’re and BCPS were planning to take part in this on the day.
	

	7.3
	Curriculum Meeting
	

	· 
	Meeting held prior to the FGB meeting.
	

	
	
	

	8.
	Buildings
	

	8.1
	The Resources Committee had examined quotes and recommended a contractor to be used for sanding the hall floor. This was agreed by the FGB.
	

	8.2
	Penny Waterfield had contacted the architect to thank him for his work and congratulate him on the finished result in terms of the new building.
	

	
	
	

	9.
	Training Liaison Governor
	

	· 
	Chris Elkins nominated Pam Williamson as the Training Liaison Governor.  Unanimously agreed by everyone present.
	

	
	
	

	10.
	Governing Body Self-Evaluation
	

	10.1
	What did it achieve for us?  The comments were looked at and we had improved some things, but it had not been re-visited. Lyn Downes asked the meeting if it was an exercise better done every other year.  It was agreed that it was a large exercise to complete and that it would be looked at again next year.
	

	10.2
	E-learning Exercise
	

	
	Pilot completed by Penny Waterfield and Pam Williamson.  Their comments had been submitted and nothing had been heard since.  
	

	
	
	

	11.
	Any Other Business
	

	· 
	Chris Elkins highlighted the issue with parking on the roads outside school and how dangerous it was for the children, but noted that an item had been included in the latest newsletter to parents.  Lyn Downes confirmed that she was involved in liaison with the Police and the Community Wardens regarding the issue. The school was to be furnished with police “No Waiting” cones and there would be spot-checks.
	

	· 
	Penny Waterfield confirmed that she had received a request from a Borough Councillor to attend one of the BCPS meetings to which Lyn Downes had replied initially as Penny was on holiday.  Penny Waterfield asked the committee for comments on the request, which was unanimously rejected.  Penny Waterfield to write a polite decline letter to the Borough Councillor.
	

	
	
	

	
	Meeting closed at 7:50pm
	


Signed:

Date: 

