Burnham Copse Primary School

Full Governing Body Meeting held on

Monday 2nd July 2007 in the Key Stage1 Building

DRAFT
	1.1
	Welcome and Apologies

	
	

	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	Chris Elkins
	

	Karen Cleaver
	

	Celia Roper
	

	Simon Hanna
	Chair

	Sandra Page
	

	Karen Sly
	Staff Governor 

	Pam Williamson
	

	David Read
	

	Sammie Armstrong
	Associate Governor

	In attendance

Tracey Williams
	Clerk

	
	

	Apologies
	

	Mandy Buchanan
	

	Jim Brook
	

	
	

	
	20h30 David Read and Karen Cleaver left the meeting
20h45 Karen Sly left the meeting
	


	1.2
	Disclosure of Pecuniary Interests

· Simon Hanna declared that his wife was looking at the future development of the KS1 site on behalf of a Housing Association, and also that he will be going on the school ski trip in 2008.
· David Read declared that his wife works at Burnham Copse Primary School

· No other interests were noted

 
	

	1.3
	No HCC officers present
· Sammie Armstrong present as an observer.

	

	2
	Minutes of the previous FGB meeting, held on the 9th May 2007, were proposed correct by Pam Williamson.

	

	
	Matters Arising
	

	
	· Mark Davies had resigned from the FGB
· David Read volunteered to be on the Dismissal Committee, in place of Mark Davies, until September 2007 
· Flowers and a card of thanks had been sent to Sylvia Vine for acting as a temporary clerk for the governors

· Celia Roper was arranging the governor visits to the school

· The school brochure had been completed and all agreed that it looked very good
· A Travel Plan meeting was planned for  Friday  6/7/07, and therefore no current update or feedback was available 

· The “Lollipop man” will still be required once the school has moved to the new site, although he may be required in a different place

·  Clerk had been appointed

· Starling Club meeting – no one had attended, and as there were no obvious issues, the next one will be held in autumn

· Residential trips – to be discussed on the agenda

· A working group had  been set up to review policies but as yet no meetings had been held

· The school website is up and running.  The member of staff responsible had been paid an ex gratia payment of £500 in recognition of his work
· Karen Cleaver, Lyn Downes and Sandra Page still need to submit their Pen Pictures
· Summer conference  report had been sent to FGB by email


	KC; SP; LD



	3
	Headteacher  Report 
	

	
	The Headteacher’s written report and attachments, which had been previously circulated with the agenda, were noted. Lyn Downes highlighted the following:
Communication

· Hampshire Teaching and Leadership College Conference, held on Friday 9th June 2007, for all classroom staff, was well received

· School council meeting, held every Friday, is working well and any Governing Body member is welcome to attend

Curriculum Plan
· Annual overview distributed and discussed
Teaching & Learning

· LA Monitoring visit took place on the 13th and 14th June
· No formal report had been issued yet.  However, the overall judgement on the school was “good”
· Teachers had become more confident in setting their own pace
· Some feedback was given by one of the staff governors regarding work that the children have done, using Shakespeare as a topic
· The good progress is attributed to the hard work of all staff and children
Graphs showing levels attained by the children were distributed
· Reading in Yr 2 was an issue, possibly due to the teachers being cautious in identifying the correct levels and too focused on semantics of reading
· Children who had moved on to the higher levels had made significant progress but this also widened the gap between the levels 

· Referred to action plan for raising standards 

· Yr 2 & Yr3 will be under the spotlight next year

· Yr6 graphs refer to the pre SATS assessments

· The results are slightly disappointing although some children have still achieved an improvement of 2 levels

Performance management
· Interviews with staff would only take place during the next week, therefore nothing to report as yet

Building Move

· Key Stage 1 move was complete

· Key Stage 2 was ready to move 

Projected Pupil Numbers

· The Headteacher has visited all pre-schools in the area but numbers for reception are still low
Absence Tracking

· Usually dealt with by the Headteacher speaking to the parents, however she may have to involve the Education Welfare Officer in some of the cases 

	

	4
	Buildings
	

	
	Minutes of the Buildings Meeting, held on the 27th June 2007, were noted and Simon Hanna, Chair of the Buildings Committee, highlighted the following points:

· Move into Key Stage 1 building on target
· Architects meeting had not been held in time for an update at the Buildings Meeting

· Updated Health & Safety plan distributed

· Accessibility plan was agreed for KS1 site only
· Number of lettings 
At this stage, the Chair of the Governors updated the committee on the latest meeting that had been held with the architects. Marilyn Tucker, County Councilor), Penny Waterfield and Lyn Downes were present at the meeting.
· Bats had been discovered in the roof which will cause a delay 
· If all goes according to plan to remove the bats, building works will start at the end of September

· Deadline for completion still remained the end of July 2008.  However, the builders have suggested a “contingency plan” date in case this is not possible

· It was decided that any move around September/ October 2008 would be unacceptable as the disruption would be detrimental to the children’s learning
· The 15th August will therefore be the “contingency plan” date
· A project plan with milestones is in place

· Architects will be available to talk to the FGB on the 14th September 2007

· It had been confirmed by HCC that the £58 000 spent on a temporary building to house the pre-school did not form part of the monies allocated to the new primary school.
· Although the space percentage is not proportionate for the pre-school and primary school, the plans had been agreed and signed off by the TGB.  Therefore the scope of work has been fundamentally set

· The pre-school leader had been invited to attend a meeting with the architects, Mary Hogg (Senior Development Control Officer (Childcare)), Simon Hanna, Penny Waterfield and Lyn Downes to discuss the implications of the space percentage of the new preschool unit versus the primary school area.
· The pre-school contract is with the County Council and is up for renewal on the 20th July 2007
· A letter, addressed to John Coughlan (Director of Children’s Services) from Penny Waterfield, was read to the FGB re a request for clarification on various points. An expectation of a full and frank response surrounding the future of the pre-school was highlighted
· Caretaker’s cottage will not be for sale  
· Marilyn Tucker will look at the issue of attempting approval for the repair of the entire hall roof  

· £250 000 has been made available through the New Schools Deals


	

	
	Curriculum Meeting – 18th June 2007
	

	
	As David Read was not present at the Curriculum Meeting on the 18th June, Penny Waterfield chaired the meeting
· Newsletter from Penny Waterfield was due to go out tomorrow

· There had been a fairly good response from the questionnaires and David Read agreed to collate the answers

· Curriculum Map distributed and discussed

· Activity visit to Calshot is not part of the curriculum and does cost quite a lot of money; however the children do enjoy the trip. It may be necessary to give parents the option of an optional weekend trip.
· Decision also needs to be made re the Ski Trip for 2009

· It was unanimously agreed that it should no longer be actively supported by Burnham Copse School; however the option would still be available for children to take part by joining another school
ACTION: Lyn Downes to write to parents to explain the situation


	LD

	
	Resources Meeting – 11th June 2007
	

	
	Pam Williamson chaired the Resources meeting 
· Governor Induction Booklet distributed

· Mike Christmas will arrange a meeting with Sammy Armstrong and Jim Brook to go through an induction


	

	5
	Nominations for Chair and Vice Chair
	

	
	· Any nominations for the position of Chair and Vice Chair of the Governing Body must be received by the clerk no later than the 3rd September 2007
	

	
	
	

	6
	Training & Self Evaluation
	

	
	· Mike Christmas will guide the governors through self-evaluation

· Mike Christmas had drafted a training needs document which has been agreed in principle by the FGB

· It was requested that some of the training identification be devolved to the chairs of the 3 committees as they will be better suited to decide which training is relevant

 
	

	
	
	

	7
	Recruitment of Governors
	

	
	· Currently 2 vacancies but no recruitment necessary until September
ACTION: Lyn Downes to send out a letter to parents inviting them to nominate themselves as a parent governor
	LD

	
	
	

	8
	Policy Review
	

	8.1
	Sex Education

· A letter from Mandy Buchanan was referred to regarding Sex Education for Year 5s and a report by the school nurse was distributed

· The issue was comprehensively discussed

· The Sex Education Policy falls within the requirement of Yr5 and Yr6 education 

· All agreed with the current policy
· It was suggested that more specific sessions were available for  children that need it 


	

	
	Best Value Statement
· Reviewed

Point 1. Compare

· PANDA” deleted

· Replace the word “financial” with “objective”
· Finance Committee changed to Resources Committee

All agreed with the Best Value Statement


	

	
	Critical Incident Management Policy

· All agreed this as a way forward


	

	
	Anti-bullying policy
· Unanimously agreed to adopt policy


	

	
	All policies to be placed on website
ACTION: Put ‘Policy for being a member of the governing body” on FGB agenda
	TW

	
	
	

	9
	Any Other Business
	

	9.1
	Caretaker to be awarded £500 as a token of appreciation for his help with the school move
· As a thank you to staff, admission and drinks will be paid for at the Newbury races

ACTION: Penny Waterfield to send a ‘Thank you’ card to the LSAs


	PW

	9.2
	2 incidents of bullying reported last week. Headteacher is dealing with the cases.

	

	9.3
	Inset day on Friday pertained to Hampshire Teaching and Leadership Conference. All agreed that BCPS sign up

	

	9.4
	Janet Sheriton, Head of Governor Services, had been awarded an MBE from the Queen in the Birthday honours.  Penny Waterfield to write and congratulate her.

	PW

	9.5
	Approximately £1000 was made at the school fair. Thanks and congratulations extended to those that helped make it a success
Penny Waterfield to write to mayor to extend thanks from school and FGB


	PW

	9.6
	Reminder that all issues discussed at the FGB meeting were confidential until the minutes are published

	

	10
	Dates of future meetings were agreed as follows

Curriculum               10 September, 5 February, 21 April

Resources                2 October, 12 February, 6 May

Buildings                 10 October, 5 March, 14 May

Full                         14 September (architects meeting), 15 October, 11 March, 3 June


	


Meeting closed: 21h00
Signed by Chair:

Date:

Full Governing Body Meeting

2nd July 2007
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