Burnham Copse Primary School

Full Governing Body Meeting held on

Wednesday 21st November 2007 at Burnham Copse Primary School
FINAL
	1.1
	Welcome and Apologies

	
	

	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	Lee Branscombe
	

	Sandra Page
	

	Mandy Buchanan
	 

	Pam Williamson
	

	Mike Christmas
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	David Read
	

	In Attendance
	

	Tracey Williams
	Clerk

	Apologies
	

	Chris Elkins
	

	Karen Cleaver
	

	Simon Hanna
	

	Jim Brook
	

	Mandy Buchanan
	


	1.
	Apologies, welcome and disclosure of interests 
· Apologies accepted as above
· Mike Christmas lives next to the school therefore will be affected by the disposal or sale of the school property. His wife also works in a local playgroup

· No other interests were noted

	

	2.
	Minutes of the FGB meeting:
2nd July 2007
9.1 As a thank you to staff, admission and refreshments will be paid for at the Newbury races
15th October 2007

7.1 At present 65 out of 85 children are scheduled to go on the Telford Trip with more numbers expected. Some parents requested further information about the trip.

7.3 The FGB agreed a mandate that Penny Waterfield, Lyn Downes and Simon Hanna would represent the school at all meetings with the HCC architects and site meetings, to monitor what was happening and to ensure that the educational organisation was not compromised. 
8.2 Resources Meeting to be held on the 11th February 2008 (not the 12/2/08)
Due to the nature of this FGB meeting, the Chair requested that Matters Arising was postponed until the next FGB meeting in 2008. All agreed.
	

	3.
	Budget
· A brief background was provided by the Headteacher regarding the Budget for Burnham Copse Primary School
· It had been communicated to Fleet that the school will be holding on to a portion of the budget to be used for the new building.

· A governor queried whether the school would be allowed to carry forward the balance to the next year. This was confirmed. 

· Cannot include forecasted staff costs in the budget, on predicted class sizes.

Health Warning

· The Headteacher reminded governors that this was not a “typical” year for the school.

· The school was being cautious with purchasing due to lack of storage space and attempts were being made to run down school supplies in preparation for the move into the new building.
· As vice chair of the Resources Committee, Mike Christmas had been looking at the budgets in conjunction with Fay Stanley (who was still in training.)
· Approval for the revised budget was sought from the governors, specifically:

Total Income  £870,959.00
Total Expenditure £964,030.00
Cumulative Surplus £98,882.00
· One governor queried which period this covered and it was explained that this was for the Financial Year of April 07 to March 2008.

· The Headteacher explained that the school operated on 3 separate ‘years’: Calendar Year; School Year and Financial Year

· Governors unanimously APPROVED the revised budget and thanks were extended to Mike Christmas, Lyn Downes and Fay Stanley
Starlings Care Club

· Mike Christmas provided an update on the budget for the Starlings Care Club
Total Income  £39,267.00
Total Expenditure £42,266.00
There was a projected loss of £2,999.00; however the situation was constantly being monitored, effective recruitment of children was a priority and the 2 staff members of the club were assisting with school admin tasks 
· The figures were unanimously APPROVED by the governors.

ACTION: Starlings Care Club update must be put on the March 2008 FGB agenda
· Anthony Harper, a Basingstoke & Deane Officer visited BCPS ‘out of school’ clubs. The officer felt that, based on other schools in the area, the before school club fees were correctly priced but it was suggested that the after school club fees could be raised by 50p per day per child.

	TW

	4.

6.30pm
	Service Level Agreements (SLA)
· The Chair explained that Hampshire County Council provided a variety of services to the school. In the past, the infant and junior schools had subscribed to each agreement provided by HCC which ultimately covered all possible scenarios where support may be needed.
David Read joined the meeting. 

· Governors expressed concern on the previous lack of IT support from HCC, as it was such an essential part of school administration.

· The Chair recommended that all service level agreements were accepted and subscribed to, given that the school was in a state of flux. These agreements would be in place until 2011.

· Access to training through HCC via the SLA was discussed and approved by all 

· All governors AGREED to accept the Service Level Agreements offered by HCC

	

	5.
	Any Other Business
	

	5.1
	Request for part-time working hours from a member of teaching staff.

· This section of the minutes was considered CONFIDENTIAL and therefore recorded separately. 


	

	5.2
	The Disability Equality Duty (Previously Circulated)

· The Chair proposed that the statement was accepted and ALL AGREED.

· Sammie Armstrong volunteered to be the appointed SEN governor designated to the school  


	

	5.3
	The Chair informed the governors that a new parent governor, Jason Miles, had been appointed.


	

	5.4
	The Headteacher reported that 31 applications had been received for Year R (Reception) 

· Congratulations were extended to the Headteacher and all staff at the school for a significant improvement in numbers of prospective children.

	

	5.5
	LEA report
· This section of the minutes was considered CONFIDENTIAL and therefore recorded separately. 


	

	5.6
	The Architects meeting, to be held on Monday 26th November 2007, was briefly discussed and a list of questions was to be forwarded to the Chair, incorporating a timeline, communication and possible slip dates.

	


Meeting closed: 18h55
Signed by Chair:






Date:
Full Governing Body Meeting
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