Burnham Copse Primary School

Full Governing Body Meeting held on

Monday 15th October 2007 at Heath End Village Hall
FINAL
	1.1
	Welcome and Apologies

	
	

	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	Chris Elkins
	

	Karen Cleaver
	

	Lee Branscombe
	

	Simon Hanna
	

	Sandra Page
	

	Mandy Buchanan
	 

	Pam Williamson
	

	Mike Christmas
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	Observers
	

	Mary Andrews
	Assistant Headteacher

	Ali Armstromg
	Assistant Headteacher

	Clerk
	

	Tracey Williams
	

	Apologies
	

	David Read
	

	Jim Brook
	

	
	


	Note
	The Full Governing Body Meeting was held in Heath End Village Hall as there was a power outage at the Key Stage 1 site. 

	

	1.
	Election of Chairman

The Clerk opened the meeting at 6.40pm by reporting that one nomination had been received for Chair of the Full Governing Body. No other nominations were forthcoming therefore Mike Christmas proposed Penny Waterfield as Chair and Simon Hanna seconded the motion. All Agreed.

	

	2.
	Election of Vice Chairman
The Clerk reported that one nomination had been received for Vice-Chair. No other nominations were received therefore Chris Elkins proposed David Read as Vice-Chair and Mandy Buchanan seconded the proposal. All agreed

 
	

	3.
	Governors
	

	3.1
	Welcome new governors
The Chair reported that Celia Roper had tendered her resignation from the FGB, which had been received with regret.
The Chair welcomed Dawn Hauge-Brown as a Parent Governor, Lee Branscombe as a Teacher Governor and Sammie Armstrong as a Community Governor. 


	

	3.2
	Associate Governor

As Sammie Armstrong is now a Community Governor, there are currently no Associate Governors on the FGB.


	

	3.3
	Consider governor vacancies

There is one parent governor vacancy and 2 people had expressed an interest in the position. 


	

	4.
	Apologies, welcome and disclosure of interests
	

	4.1
	Receive apologies for absence and lateness

David Read and Jim Brooks tendered their apologies and Pam Williamson arrived at 6.45pm


	

	4.2
	Register of Pecuniary Interests

· Simon Hanna declared that his wife was looking at the future development of the KS1 site on behalf of a Housing Association

· Mike Christmas declared that he lives next to the school therefore will be affected by the disposal or sale of the school property. He also stated that his wife works in a local playgroup
· No other interests were noted
The Chair reminded all present that the discussions that took place at the FGB meetings were strictly confidential until the minutes were published.

	

	5
	Minutes of the FGB meeting of 2 July 2007 (previously circulated)
	

	5.1
	Two amendments requested:
· Mike Christmas tendered his apologies

· 8.1 Sex Education Policy – Chris Elkins wanted it noted that she did not agree with the timings stated in the current Sex Education Policy  and felt that Sex Education needed to be delivered to Year 5s
· Chris Elkins proposed the remainder of the minutes correct and Pam Williamson seconded this.


	

	5.2
	Matters arising:

2. As Celia Roper had resigned, Mandy Buchanan volunteered to co-ordinate the governor’s monitoring visits to the school.
2. The Lollipop Man would remain at Bishopswood Road as there was still a fair amount of people crossing at that point.

4. Buildings Meeting – The Headteacher gave an update regarding rent from the pre-school. On investigation it transpired that Estates had paid sums of about £800 into budget heading “2189”, the closed account for Burnham Copse Infant School. The money has since been recovered. 
Action: Pam Williamson will write to the LEA to ask for the “2189” account to be deleted.
6. Governors Training: Mike Christmas will send out the Induction Guide to the new governors 
8.1 Sex Education: Mandy Buchanan received the Nurses report.
9. All actions under AOB completed


	PamW

	6
	Headteacher 
	

	6.1
	The Headteacher’s report (which had been emailed to governors) was discussed and the following items were highlighted:
Page 1. 

· The Chair expressed her gratitude, on behalf of the FGB, for Karen Sly’s commitment as a Teacher Governor and all agreed to contribute to a collection for a card and flowers.

· Prospective Parents – BCPS posters would be sent to Bishopswood and Tadley pre-schools

Page 2.

· Inset days have been chosen with parents in mind. 
· The 23rd of July will be saved as a “Resources Day” which will give staff the opportunity to prepare/ action the move into the new school building. 
· All agreed the dates.

Page 3.

· Local Authority monitoring visit report is CONFIDENTIAL.

· Karen Nye (SIP) took on board and understood the difficulties in comparing data from the old Infant and Junior schools with the new Burnham Copse Primary School. 
· A commonality of approach was needed however there was no relevant data for BCPS to refer to 
· One governor queried whether this was the case with absence statistics. The Headteacher explained that previous absence targets were recorded separately for Infant and Junior schools 

· Teaching & Learning – The formal LEA monitoring visit will take place on the 21st November 2007 and this will look at targets and targets setting. 
· Responding to a question from a governor, the Headteacher confirmed that parents can view their children’s targets. 

Page 4.

· SATS results – It was difficult to achieve targets that had been set last year, as they were unrealistic and imposed by the previous Headteacher. 
· There is a need to look at the profile of children in the school when setting targets. 
· Number of children on the SEN register had been increased.

· There was a better profile for this year’s Year 6 but the challenge was to keep the children challenged and motivated by the provision of a rich and exciting curriculum
· Year 3s behavioural problems were being sorted out which would enable the school to deal with learning issues.

Page 6

· Performance measurement against similar schools had not yet been received

Page 8

· 2 children who had been excluded were back in school and in a much more positive frame of mind

Page 9

· Absence Tracking: A governor asked if the recommended absence target was calculated based on the previous Infant and Junior schools absence records
· The Headteacher explained that both previous Infant and Junior schools had a higher than average absence rate. 
· 4.5% is the current national average

Governor school visits: 
Penny Waterfield carried out 2 school visits, one on the 5th July and one on the 10th September 2007, which focused on settling into the new school (KS1 site). (Reports previously circulated)

Chris Elkins gave feedback on a school visit that took place on Friday. She spoke to children and staff and highlighted the following:

· An argument she witnessed amongst children was dealt with swiftly. 

· She was impressed with work done by the year 5s and 6s who had to write about a picture that they were viewing. 

· Chris Elkins also thought that the Rainforest classroom displays in Room 9 were excellent 

· Overall she thought it was a very positive visit and she felt warmly welcomed by staff and children alike. 

· The Headteacher reiterated that governor visits to the school do not need to be long, drawn out sessions but can literally take a half an hour.

	

	6.2
	School Development Plan 
	

	
	Targets had been updated to reflect children in different cohorts.
Headteacher’s targets had been altered re managing the school’s move.
Health & Safety fencing had been erected around the building and fields, it is now a restricted site with strict controlled entry

· Despite assurances that the school would retain the use of the field, only one third was available for use and this was only at specific prescribed times.

· The H&S of the children was at risk when they were locked in an area of the field. 
· In the event of an injury/ incident, access of an emergency vehicle was restricted and quick action of a teacher to seek assistance was limited.
· 40 minutes of a PE session was spent entering and exiting the field through various locked pens, which left just 20 minutes of the lesson.
· Staff were so uncomfortable with the thought of using the field that they had opted not to use it at all. The PE curriculum would be done in the Key Stage 1 building. 
· Governors expressed their dissatisfaction that children would not be able to use the field and felt that children’s needs were being compromised
· The Site Manager and Architect are implacable. A suggestion was made to request the site Risk Assessment which stated that the fencing would be the answer to minimize the risk of children using the field. 
Action: Penny Waterfield to write to the architects on behalf of the FGB 
· Key Target 4 - This would be amended to reflect the move into the new building and keeping track of changes with architects 

SDP Governors Section - Penny Waterfield read through the section briefly and highlighted the following points:

· All 3 Committee Meetings had taken place 
· Lee Branscombe thanked for developing the schools website. All governors would be trained on how to use the website.

· All actions regarding Key Decision 1 completed
· Key Decision 3 would need to be planned in “reverse” i.e. moving into the new building in 2008

	PW

	7
	Committee reports
	

	7.1
	Curriculum Meeting 
As David Read was not present, Penny Waterfield gave feedback on the Curriculum Meeting held on the 20th September 2007.
Governor Monitoring Visits:

· Mandy Buchanan requested clarification on how many visits each governor would be expected to do per year.
· It was agreed that 2 visits per year would be the minimum. 
· Monitoring visits were imperative to ensure that policies were being put into practice and that the school was delivering on SDP priorities

· A governor suggested that 2 governors could visit the school at the same time to view activities from a different perspective, however the Headteacher cautioned that chatting between governors would be disruptive 

Policies:

Action: Headteacher would send out a list detailing governor policies 
Parents Questionnaire:

· Overall response was positive and it highlighted how parents perceived certain aspects of school life  
School Trips:

· Residential trip to Calshot had taken place and there was a good standard of behavior from the children

· Parents still not positive about Telford Trip and do not appear to understand the value of being able to link learning with the trip.

School Liaison

· Mandy Buchanan does not have to stand down as the AWE Schools Liaison Executive

	LD

	7.2
	Resources Meeting
Pam Williamson was elected chair of the Resources Committee. As Pam Williamson was not present at the Resources Committee meeting on the 2/10/07, Mike Christmas provided feedback to the governors

Training for Governors 

· 2 courses planned and both will be held in Fleet

· Finance 3/12/07 9.30 to 12.30  
· Personnel 6/2/08 19.00 to 21.30
Governor Self Evaluation 

· Still to be completed by all governors

· Mike Christmas would send out paperwork for governors to complete. 

· Meeting date is the 21st November 2007 at 6.30pm and Mike Christmas offered to facilitate the session.

· The meeting should not take more than 2 hours.
· Honesty is very important to identify areas that should be improved
Governors Expenses Policy

· All agreed to adopt the policy 

Performance Management Policy

· Mandy Buchanan and Pam Williamson would review the policy

· Health Warning: Headteacher reiterated that a teachers performance  management policy must be separate to that of support staff 

Projected Budget

· The school budget was 50% on track as planned.

· There were still some refinements that had to be made, in terms of budget headings and cost centres, and the Headteacher was tracking through the accounts to ensure all was correct

· £98,503.00 was the projected surplus as at the 31st March 2008 and all agreed with this figure, with the understanding that sub totals may need amending

Starlings Care Club
· Starlings Care Club would be managed by a sub-committee of the Governing Body consisting of the Headteacher and Mike Christmas.
· There were fewer children using the facility, possibly due to the fact that the school was open from 8.30 am.
· Health Warning: If the Starlings Care Club account indicated a loss, be aware that received payments sometimes took awhile to show on the books (especially standing order payments)

· One governor stated that bills appeared to take a long time to be issued

· Although the school would prefer payments upfront, parents disagreed with this concept but it was hoped to persuade them in the longer term.
· Staff were paid on a professional basis which meant that staff were paid for annual leave, sickness and pension

· There was an outstanding debt despite several reminders for payments. Penny Waterfield would send a letter to the parent to request the outstanding balance. 
· 
	

	Note
	Karen Cleaver left the meeting at 8.06pm


	

	7.3
	Buildings Committee Meeting
	

	
	Simon Hanna, who was elected as Chair of the committee, provided feedback from the meeting held on the 10th October 2007

Terms of Reference

· There was a falling membership of the FGB which therefore had a knock on effect on the number of governors available for the committees.

· The committee therefore recommended that the minimum membership of the Buildings committee was 4 governors, one of whom must be the Headteacher. This was unanimously approved by the FGB.

Buildings 

· The architects offered to meet with the governors on the 26th November 2007 to answer any questions concerning the building works

· Questions from the governors would be collated and forwarded to them, as requested by the architects

· An update was provided regarding the building works

· One of the governors commented that the concept of building a school without an educationalist present at all stages was incomprehensible 

· The FGB agreed a mandate that Penny Waterfield, Lyn Downes and Simon Hanna would represent the school at all meetings with the HCC architects and site meetings, to monitor what was happening and to ensure that the educational organisation was not compromised. This would not be on a consultation basis but more as observers. 

Health & Safety and First Aid and Medicine policies (previously circulated) approved by FGB
Critical Incidents Plan (previously circulated) accepted in principle. Mandy Buchanan was to check wording of AWE procedures.
Travel Plan

· Version 2 had been circulated to the FGB at the beginning of summer and various comments were received

· Penny Waterfield clarified that the Travel Plan was simply a bank of ideas that would be put forward to the Hampshire County Council. 

· The latest Hampshire initiative asks for 20 m/hr speed limits outside all schools
· HCC would decide what was pertinent in the Travel Plan for BCPS
· Penny Waterfield emphasised that nothing would be finaliSed before various consultation phases had been completed with all concerned
· All agreed with the Travel Plan submission
Maintenance Issues

· Simon Hanna, Penny Waterfield and the Headteacher carried out a site inspection on the 15th October 2007 at 3.30pm

· A few minor issues were detected 

· Governors were very impressed with the way that storage spaces had been utilised to the maximum. Everything was neat and compact.


	

	
	
	

	8
	Committee structure
	

	8.1
	Memberships for the committees were decided as follows 
Curriculum

Buildings

Resources

David Read (Chair)

Simon Hanna (Chair)

Pam Williamson (Chair)

Penny Waterfield

Jim Brook

Mandy Buchanan

Simon Hanna

Penny Waterfield

David Read

Chris Elkins

David Read

Mike Christmas

Jim Brook

Lynda Downes

Penny Waterfield

Mandy Buchanan

Sandra Page

Lynda Downes

Karen Cleaver

Sammie Armstrong

Sandra Page

Lynda Downes

Simon Hanna

Lee Branscombe


	

	8.2
	Proposed dates of future meetings in 2008 discussed and agreed as:
Architects Meetings: 26th November 2007

Full Governors

12 Mar

4 Jun

Curriculum Committee

5 March

21 April

Buildings Committee

5 Feb

6 May

Resources Committee

12 Feb

12 May


	

	Note


	8.40pm The Chair requested approval to continue as the meeting had started late and there was not a lot left to discuss on the agenda. All agreed


	

	8.3
	Pam Williamson agreed to act as training liaison governor for the FGB

	

	8.4
	Statutory committees (staff dismissal, staff appeal and pupil discipline, pay review, performance management review team)
Memberships for the Discipline and Appeals Committee were agreed as follows:

Discipline Committee

Appeals Committee

Jim Brooks

Sammie Armstrong

Pam Williamson

Chris Elkins

Mandy Buchanan

Karen Cleaver

Penny Waterfield, Pam Williamson and Jim Brook would be the Headteacher’s Performance Management review team and this must also link in with the SIP visit.

	

	8.5
	Governor Member Policy and SEN Policy both approved by all

	

	
	
	

	9
	Governing Body Training and Self Evaluation
Discussed in point 7.2

	

	9.1
	Reports and information about training: 
· Support & Challenge: 13th November 2007: 7.00pm


	

	9.2
	Receive date of Self Evaluation exercise 
· Governor Self Evaluation: 21st November 2007: 6.30pm

 
	

	
	
	

	10.
	Any Other Business
	

	10.1
	A letter was handed to Penny Waterfield who deemed it confidential until further investigation had taken place

	

	10.2
	Chris Elkins was awarded her Don Allen certificate and Lapel Pin for contributions to the governing body over 4 years
	


Meeting closed: 21h00
Signed by Chair:

Date:

Full Governing Body Meeting
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