BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 

12th October 2009

Minutes of Meeting 
	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	David Read (left at 7.05pm)
	Vice Chair

	Howard Ambler
	

	Lee Branscombe
	

	Pam Williamson (arrived 6:35pm)
	

	Sammie Armstrong
	

	David Foley
	

	Celia Roper
	

	Jason Miles
	

	Dawn Hauge-Brown
	

	
	

	Observers
	

	Ali Armstrong
	Assistant Headteacher

	
	

	In attendance
	

	Clare Fletcher
	Clerk

	
	

	Apologies
	

	Mike Christmas
	

	Karen Cleaver
	

	Chris Elkins
	


	
	The meeting started at 6:10pm.
	

	
	
	

	1.
	Welcome, Apologies and disclosure of interests
	

	1.1
	Receive apologies for absence and lateness
	

	
	Apologies were received and accepted from Mike Christmas, Karen Cleaver and Chris Elkins.
	

	
	
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	There were no new declarations of pecuniary interests.
	

	
	
	

	2.
	Minutes of the FGB meeting held on 6th July 2009
	

	2.1
	To confirm and sign
	

	
	The minutes of the meeting held on 6th July 2009 were proposed by Jason Miles and seconded by David Foley as a true and accurate record of the meeting and were signed by The Chair.

The confidential minutes of the meeting held on 6th July 2009 were agreed as a true and accurate record of the meeting and were signed by The Chair.
	

	
	
	

	2.2
	Matters arising
	

	· 
	Item 2.2 Minutes dated 14.05.09/06.07.09 – Matters Arising (FMSiS)

The Chair reminded Governors that the FMSiS self-assessments were still to be completed.  The Clerk had recently circulated a copy of the controls and self-assessment sheet as a reminder.  Action: Chair to organise suitable dates with the Admin Officer.
	

	
	
	

	· 
	Item 2.2 Minutes dated 14.05.09/06.07.09 – Matters Arising (Travel Plan)
	

	
	To be covered under Buildings Committee.
	

	
	
	

	· 
	Item 2.2 Minutes dated 14.05.09/06.07.09 – Matters Arising (Starlings Club)
	

	
	The Headteacher reported that only one parent attended the Starlings Club AGM.  Action: Headteacher to write to parents.
	

	
	
	

	· 
	Item 2.2 Minutes dated 14.05.09/06.07.09 – Matters Arising 
	

	
	The Chair confirmed she had written an end of year letter to parents.
	

	
	
	

	· 
	Item 2.2 Minutes dated 14.05.09/06.07.09 – Matters Arising (Community Cohesion
	

	
	Community Cohesion would be a standing agenda item henceforth.  Action: Clerk
	

	
	
	

	· 
	Item 2.2 Minutes dated 14.05.09/06.07.09 – Matters Arising (Other Issues – Fire Alarm)
	

	
	The Chair invited the Headteacher to provide an explanation of the most recent problem with the fire alarms.
	

	
	
	

	
	It was explained that smoke from an adjacent bonfire had set off the school fire alarm.  All 3 of the key holders had been unavailable to reset the alarm.  The Fire Brigade had also attended the school, and this was reported as a false alarm.  The Caretaker confirmed the sensitivity on the alarm had been reduced as a result.  Another neighbour had volunteered to do a spot check in future and following a discussion it was agreed that Jason Miles would be the fourth contact.  He would attempt to contact the key holders on their mobiles if they were unavailable on their landlines.  Action: Lyn Downes to add Jason Miles to the contact list and provide him with contact numbers for the 3 key holders. 
	

	
	
	

	· 
	Item 5 – Minutes dated 06.07.09 - Training
	

	
	Governors were reminded that the next whole Governing Body training was scheduled for 23rd November 2009.
	

	
	
	

	
	Pam Williamson arrived at 6:35pm.
	

	
	
	

	· 
	Item 8 – Confidential Minutes 06.07.09 – Any Other Business
	

	
	The confidential minutes from the Full Governing Body meeting on 6th July 2009 were agreed as a true and accurate record.  The Chair signed them.
	

	
	
	

	3.
	Strategic Development Plan
	

	3.1
	Headteacher’s Report
	

	
	To be carried forward to the next meeting on 10th November 2009.
	

	
	
	

	
	
	

	3.2
	Agree School Improvement Targets for 2009/10
	

	
	The new SDP had been discussed at length at the last Curriculum Committee meeting.  The Chair of the Curriculum Committee had queried the figures shown in the table on page 7 and the Headteacher had been requested to revisit them to ensure their accuracy.  The Headteacher advised that this had not yet been done.  Action: Headteacher. 
	

	
	
	

	
	Governors reviewed the SDP and a suggestion was made by Dawn Hauge-Brown to include the targets set for 2008/09 as a measure against actual results, and also to include the targets for 2009/10.  Action: Headteacher. 
	

	
	
	

	
	The wording under the Governor section had been changed (page 19) to encourage more Governors to carry out observational visits.
	

	
	
	

	
	The SDP was approved in principle subject to the above changes.
	

	
	
	

	4.
	Discuss Annual Report from Local Authority Report
	

	
	The annual report from the Local Authority was noted, with emphasis given to improvements made.
	

	
	
	

	5.
	Agree draft of the school profile
	

	
	Approval was given to the revised School Profile, which was now on the school website.
	

	
	
	

	6.
	Amend Budget Plan as required
	

	
	
	

	
	REVISED BUDGET

2009/10

Total Income

£983,815

Total Expenditure

£1,030,951

Expected balance as at end 2009/10

£21,151


	

	
	
	

	
	Budget code 3840, Landscape Implementation, was highlighted.  Funds in this section were earmarked for the redevelopment of the swimming pool/changing room area of the school.
	

	
	
	

	
	Funding had finally been received for the Looked After Children.
	

	
	
	

	
	Charges for temporary classrooms had been removed from the budget by HCC, but were then subsequently reinstated.  This was being investigated further.
	

	
	
	

	
	No questions were received on the budget.  David Read proposed the approval of the budget and Celia Roper seconded it.  The Chair signed the approved budget.
	

	
	
	

	7.
	Committee Reports
	

	7.1
	Buildings
	

	
	The Chair summarised the Buildings Committee minutes.  It was confirmed that the Headteacher was in receipt of the feasibility study document from Simon Hanna.  Action: Clerk - to be carried forward to next meeting.
	

	
	
	

	
	Resolution of snagging items were required to be in place by 14th October 2009, as the extension to guarantees were due to expire by this date.
	

	
	
	

	7.1.1
	Swimming Pool/Car Parking area development update
	

	
	The Chair explained that the plans to develop the swimming pool/car parking area had changed several times since the last FGB meeting in the summer term.  A lengthy summary was given by the Chair on the current state of affairs, which included drawing together the triple strands of the proposed Travel Plan, decommissioning of the swimming pool and enhancement of the new science area.  It was also agreed to include a request for a pedestrian crossing at Heath End Road to be included in the Travel Plan.
	

	
	
	

	
	The development of the area was discussed in some detail at the last Buildings and Resources Committee meetings.  The purpose of discussing the item at the FGB meeting was to gain approval in principle to the changes.  The Working Party could then begin the process of drawing up project plans by convening another meeting.
	

	
	
	

	
	Jason Miles raised a query about the level of funding set aside for this project and the Headteacher confirmed it was in the region of £65,000.
	

	
	
	

	
	There was unanimous approval to take the scheme forward.
	

	
	
	

	
	Copies of the latest Pool Working party notes, dated 21st September 2009, are attached to these minutes for information.
	

	
	
	

	
	David Read left the meeting at 7:05pm.
	

	
	
	

	
	Canopies
	

	
	The Headteacher had received a quotation from KIM D Ltd of £11,610 for a canopy to be installed outside the early years section of the school.  The contractor confirmed that the work could be carried during the half-term holiday.  
	

	
	
	

	
	The Headteacher explained that part of the quote included the cost of installing a canopy at the back of the boiler room for the bike sheds.  The cost was £2,530 but it had been agreed at the Resources Committee meeting on 1st October 2009 to put this on hold. 
	

	
	
	

	
	The installation of the canopy outside the early years section of the school was unanimously agreed.
	

	
	
	

	7.1.2
	Approve Critical Incident Policy
	

	
	Proposed by Pam Williamson and seconded by Jason Miles.  Approved.
	

	
	
	

	7.1.3
	Approve Accessibility Plan
	

	
	Proposed by Dawn Hauge-Brown and seconded by Pam Williamson.  Approved.
	

	
	
	

	7.2
	Curriculum
	

	
	The Chair summarised the Curriculum minutes in David Read’s absence.
	

	
	One particular item was highlighted:-
	

	
	· Observational Visits – it had been recommended that Governors should be encouraged to come into school for a variety of reasons, and should then write a short report on what they have observed.  This was suggested in addition to any formal observational visits.  It was felt more flexibility would improve Governor attendance.

· David Read and Penny Waterfield were due to carry out a formal observational visit in January 2010.
	

	
	
	

	7.2.1
	Approve SEN Policy
	

	
	Proposed by Sammie Armstrong and seconded by Pam Williamson.  Approved.
	

	
	
	

	7.2.2
	Approve Teaching & Learning Policy
	

	
	Proposed by Sammie Armstrong and seconded by Pam Williamson.  Approved.
	

	
	
	

	7.3
	Resources
	

	· 
	Pam Williamson gave a summary of the last Resources Committee meeting.
	

	
	
	

	· 
	Governor’s Self-Evaluation Exercise
	

	
	Governors were informed that the self-evaluation exercise had been scheduled for 8th February 2010.  The Chair would be emailing all Governors with more information. 
	

	
	
	

	· 
	Whole Governing Body Training
	

	
	Governors were reminded once again that the whole Governing Body training was scheduled for 23rd November 2009.
	

	
	
	

	· 
	E-Learning
	

	
	An email had been received from Governor Services highlighting the low take up of E-Learning.  Governors were reminded of the facility and encouraged to use it, or the facility would be withdrawn.
	

	
	
	

	· 
	Disciplinary & Appeals Panels for Exclusions
	

	
	Governors were informed that only those who had completed the relevant training could sit on the Disciplinary and Appeals Panels for Exclusion.  Action: Pam Williamson to investigate further.
	

	
	
	

	· 
	Pre-Ofsted
	

	
	Whole Governing Body training for 2010 on pre-Ofsted had been scheduled for 4th November 2010.
	

	
	
	

	· 
	Singing Workshop
	

	
	The Headteacher invited Governors to attend the Singing Workshop on 2nd November 2009 from 9am to 4pm.  A crèche facility had been organised for that day.
	

	
	
	

	7.3.1
	Approve Performance Management Policy
	

	
	The Performance Management Policy was approved subject to a change of date.  Action: Clerk.
	

	
	
	

	7.3.2
	Approval for Capital/Build Projects
	

	
	The Governing Body unanimously approved the Capital/Build projects.
	

	
	
	

	8.
	Training
	

	8.1
	Whole GB Training – 23rd November 2009 @6:30pm
	

	
	Covered under item 7.3.
	

	
	
	

	
	The package for Governor Training is agreed with HCC at the start of each financial year, at a cost of £700.  To date, training at a cost of £1182 had been used, although mainly taken up by a small core of governors
	

	
	
	

	8.2
	Community Cohesion
	

	
	The Chair requested that Community Cohesion be a standing agenda item.  Action: Clerk.
	

	
	
	

	
	The Chair confirmed that Community Cohesion was now part of the Ofsted process and it was essential that this GB had the appropriate procedures in place.  Ali Armstrong had been appointed Community Cohesion representative for the school.  Penny Waterfield was the Community Cohesion Governor.
	

	
	
	

	
	Ali Armstrong explained that the school had forged links with a similar school to BCPS in Reading that was 3 years ahead in the process.  Redlands Primary School was willing to link up with a cluster of schools to share its experiences.   
	

	
	
	

	
	Funding was still available from Extended Services and BCPS would need to apply to assist with community cohesion projects.
	

	
	
	

	
	An action plan was being formulated and Ali Armstrong stated that a policy was currently being written on Community Cohesion, which would be forwarded to the Chair for comment.  
	

	
	
	

	
	Ali Armstrong also stated that she had attended a cluster meeting with local feeder schools that had been working together on a school audit questionnaire.  The questionnaire would be generic and had been designed to assess what level of understanding the children currently had.  The liaison group would also be working on a logo and statement.  
	

	
	
	

	
	The Chair queried how the school would measure their success.  Ali Armstrong confirmed that the school was in possession of a pack to help them measure their success.
	

	
	
	

	9.
	Correspondence
	

	9.1
	Code of Conduct
	

	
	The Chair requested that any comments on the Code of Conduct be emailed to the Chair. 
	

	
	
	

	
	
	

	9.2
	BCPS Working Party – Administrative Arrangements
	

	
	The Chair briefly outlined the suggested Administrative Arrangements and requested approval.  Proposed by Jason Miles proposed and seconded by Pam Williamson.  Approved.
	

	
	
	

	10.
	Policies
	

	10.1
	Approve Admissions Policy
	

	
	Proposed by Penny Waterfield and seconded by Jason Miles.  Approved.
	

	
	
	

	10.2
	Review Governor Visits to School Policy
	

	
	To be carried forward to the next meeting.  Action: Clerk.
	

	
	
	

	11.
	Any Other Business
	

	· 
	Sammie Armstrong and Celia Roper thanked the Headteacher for the Curriculum meeting with staff, stating that it had been an enjoyable and worthwhile exercise.
	

	
	
	

	· 
	The Chair informed the meeting that the Clerk had tendered her resignation, but had agreed to attend the next FGB meeting on 10th November 2009.
	

	
	
	

	
	As a result, the Chair recommended that the school use the clerking service provided by HCC.  It was noted that costs were in parity.  The Chair agreed to send the Administrative Arrangements document to Governor Services to ensure they were in line with expectations.  
	

	
	
	

	
	Questions were raised about continuity, and whether it could be on a trial basis.  The Chair reassured Governors that BCPS would receive a dedicated Clerk and would investigate the trial period option.
	

	
	
	

	· 
	The Headteacher stated that the school required a Child Protection Governor.  Pam Williamson confirmed that she would undertake this role.
	

	
	
	

	· 
	The Headteacher reported that the new SEF framework was evidenced through the parent’s questionnaire and that in order to meet the criteria, the wording would need to be changed on the questionnaire.   The Headteacher confirmed that this was being worked on as part of the cluster group.  
	

	
	
	

	
	It was queried when the next questionnaire would be issued and the Headteacher confirmed it would be in May 2010.  However, before issuing the questionnaire, FGB approval would be required.
	

	
	
	

	
	The Headteacher stated that she would be working on the SEF during half-term.
	

	
	
	

	· 
	Ali Armstrong requested an idea of numbers for the Singing Workshop.  Action: Penny Waterfield to email Governors and forward numbers to Ali Armstrong.
	

	
	
	


Meeting closed at 8:00pm
Signed: ……………………………………………………. 
Date: …………………………………

BURNHAM COPSE PRIMARY SCHOOL

Pool Working Party Site Meeting

Monday 21 September 2009, 8.30 am

PRESENT:   Howard Ambler, Lyn Downes, Simon Hanna, Jason Miles, David Read, Celia Roper, Penny Waterfield

Also present:  Blundells Contractors

RECOMMENDED:

The way forward

1. A suitable site plan to be obtained, and all suggestions re-drawn on it by Simon.

2. Once drawn, another meeting of Pool Working Party to be convened to discuss the alterations and bring recommendation to full GB.

3. Once approved, planning application to be made by Simon to HCC, and identical sets of plans submitted to building contractors for quotation.

4. Buildings Committee to consider quotation prices and bring to full GB for approval.

Suggestions

1. Demolish changing rooms.

2. Install fencing along length of perimeter which lies nearest to foot bath in pool area.

3. Fell tree to left of changing rooms to ensure a clean line of fencing to the open land to the left, enabling additional parking spaces.

4. Clear bramble, nettle and debris from open space to right of pool.

5. Retain pump room.

6. Demolish concrete fencing to right of pool area and replace with that identical to that used to edge to the path into school.

7. Tarmac the whole length of the area in open space to right of the pool.

8. Retain the top area of this space as a working area for children adjunct to the pool, fencing it off accordingly from the newly designated car park area.

9. Provide decking around the perimeter of the pool.

10. Fell three trees (rowan, goat willow and small holly) in triangle to rear of caretaker’s house.  One of these may be problematic because it houses a bat box (NB situation to be investigated by Lyn).

11. Clear this area to give further parking spaces.  A turning circle will be painted on the carriageway at this junction.

All of the above will a) provide additional parking spaces, b) allow greater width and depth for parked cars to reverse out of their parking slots, and c) give greater flexibility for parking.

Final proposal from Swimming Pool Working Party

It was RECOMMENDED that the pool space be utilised as follows:

· changing rooms to be demolished and the car park extended

· the paved area around the pool to be left in situ

· raised decking to be installed around the pool area

· wooden struts and canopy to be provided slightly overhanging the pool

· the canopy to be bronzed roofing – ie to filter light, and a gap left between the frame and the slats to allow some rainfall to the pool area

· the pool to have an ‘island’ installed, to be reached by two removable pieces of hardwood planking, which could be slotted into place as necessary

· the pool to be divided into two areas (possibly by a brick wall dissecting it)

· one area to be filled with large boulders, plants, a fountain to aerate the water, and purchase of water pumps, red shingle in base to allow reflection

· purchase of pots and tubs to surround pool

· further agreed that the existing small shed to the rear of the paved area could be used to house bantam ducks on a permanent basis, as a secure area, together with separate pond (possibly in form of an old bath).  A raised water tank could be included in the design.
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