BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 
23rd June 2008, Key Stage 1 Building, 6.30pm

Minutes – Final
	Present
	

	Penny Waterfield 
	Chair of Governors

	Lyn Downes
	Headteacher

	Chris Elkins
	

	Karen Cleaver
	

	Lee Branscombe
	

	Pam Williamson
	

	Dawn Hauge-Brown
	

	Sammie Armstrong
	

	Jim Brook
	

	Jason Miles
	

	David Read 
	

	Mike Christmas 
	

	Simon Hanna
	

	Mandy Buchanan
	

	Howard Ambler
	

	
	

	Observers
	

	Mary Andrews
	Assistant Headteacher

	Ali Armstrong
	Assistant Headteacher

	
	

	Clerk
	

	Tracey Williams
	

	
	


	1
	Welcome, Apologies and disclosure of interests

	
	The Chair opened the FGB meeting by welcoming Ali Armstrong and Mary Andrews as observers.

	1.1
	Receive apologies for absence and lateness – nil received

	1.2
	Record any changes in the Register of Pecuniary Interests

	
	No new pecuniary interests noted. Register of Pecuniary Interests is correct to date.

	1.3
	Consider governor vacancies – none to date

	
	

	2
	Minutes of the FGB meeting of 12th March and 15th May 2008

	2.1
	Confirm and sign 15th May 2008

	
	David Read proposed the above minutes correct and all governors who were present at the meeting agreed that the minutes were a true and accurate record

	
	

	2.2
	Matters arising from 12th March and 15th May 2008

	
	12 March 2008

	
	2.2 - FGB Training will be held on the 20th October 2008
3.7 – The FGB APPROVED the request for a 2 day closure as advised by Louise Brierley from HCC. The predominant reason being for Health & Safety issues as the site offices would not be removed until 26th August, with the knock-on effect of site reinstatement not taking place until this time (there is considerable repair work needed to both playground and pathways). The closure would also enable staff to effect the move of furniture and equipment and prepare the classrooms ready for the children’s return. The HT would notify parents. The school would have an “Open Day” on  the 5th September 2008 between 10am and 2pm. It was suggested that the current Year 6 children were able to view the new building between 4 and 5pm, after they had finished their day at the Hurst. The HT would speak to the staff to try and make this possible.
6.36pm – Karen Cleaver joined the meeting

7.2 The Starlings Care Club was starting to show a profit. The price increase was implemented after consultation and had the full support of the FGB. The main factor affecting the difference was the willingness of the staff to be more flexible in their working hours. 
7.6 The balcony being fitted at first-floor level in the new building complied with H&S regulations according to HCC, and the Chair had explained this in a newsletter to the parents.

15 May 2008

4.1 Ofsted Report received and the outcome was “Satisfactory” with many references to “good” elements.  Headteacher and staff were congratulated on their hard work and effort, and the resultant outcome.

	
	

	3
	Headteacher’s report and School Strategic Plan

	3.1
PW

Clerk


	Headteacher’s report (previously circulated)
The HT invited questions pertaining to the report
Class Predictions

Q – If Yr R was full, could BCPS take more children from the area?

A – Not while there were 30 children in the class as this was the maximum class size. It was also reported that some local children would have to travel to Basingstoke schools. Basingstoke and Deane and Hampshire Councils were apparently looking into the issue.
6.42pm Simon Hanna arrived

Q – Were staff able to cope with the mixed year groups?

A – The staff were fully involved in determining the best options for all children and the outcome would meet the children’s needs extremely well.
As teaching was done mainly in focus groups, they were taught according to their learning needs.

Q – Was student feedback encouraged on placement forms?

A – Yes, and it was mostly positive

Q – Regarding the upcoming move, what was the “Temporary Site”?

A – This was a reference to the current site. The Pre-school would stay on the temporary site until the 26/8/08

Q – Were the contracts for the Pre-School signed?

A – This was work in progress as John Tyler and Estates needed to be involved in agreeing a contract. The outcome was known, however, as Saplings pre-school had to be offered an initial (minimum) two year period as they were “sitting tenants” as it were. At the end of this period, local pre-school groups could be invited to bid in a more “open” tendering process. Rents would not be increased for the pre-school this year but rental for the floor-space was deemed to be less, with HCC Estates gaining the benefit of extra revenue, on the basis of the costs of maintaining the building (despite the fact that the school pays the annual SLA charge covering this section building in addition to the part used by the school.  
School Trip to London via Rail

· A full risk assessment was conducted before the trip

· It was felt that the children benefitted by the train trip as it afforded some of them an experience that they had not had before. 
· Once they arrived in London the children walked along the South Bank of the Thames and enjoyed the city atmosphere, something that they would not have experienced by coach. 
· Although there was an issue with the reserved seats in a single carriage, British Rail staff were excellent in managing the situation 
· The train also arrived in Basingstoke a little late which inconvenienced some parents
Q – What could be done to prevent the same situation occurring with future rail trips?
A – Now that the school was aware of some of the potential issues that could arise, it would be able to make better preparations for future rail trips e.g. identify trains that originate in Basingstoke so that seats can be reserved in one coach.  The arrival of trains is out of the control of the school, dependent purely upon British Rail.  School was informed of the late arrival, but the message did not get to some parents in time, a better notification service of late arrival is to be investigated. 

Q – Had Y6 parents been notified of the time of the leavers Assembly?

A - School Leavers events were on the school calendar issued in January, plus the Assembly had been mentioned on several recent communications. Times may not have been mentioned as all Assemblies are set for 9am. A further communication would make this totally clear for parents.
Q- Was the HT going on the 2009 ski trip as questions had been raised in the past concerning the cost of the HT being out of the school with a relatively small number of children.  
A – HT was perfectly prepared for another member of staff to accompany the trip, but the cost implications / impact on a class group of children would actually be greater as it would cost more to fund a temporary teacher to cover for the week. The benefits would be for the member of staff gaining the experience.

There were no queries relating to the Ofsted report.  
It was noted that there still appeared to be confusion from various departments of Children’s Services as there were still instances of reference to the “Infant and Primary” schools. 

Comment on page 7 - Excellent SATS figures for Year 2 but the report should possibly include SDP targets to show comparison and achievements that were made over and above the set targets.
Q – An indication of the progression of children would be useful - figures to show added value. 
A - David Read volunteered to look at figures to provide an insight into the progression of a child’s skills and the report would be included in future HT reports  
Year 3 – Writing was at a poor level however reading was improving and this should have an impact on writing.
Q – Was Yr R data available?

A – Not at the moment but it would be emailed to the FGB as soon as it was ready

Ofsted report focused on Key Stage 2 SATS results. Any negative judgments were qualified with a positive remark.
Q – The statistics were very generic; could specific actions be identified for the children?

  A – Teachers would be looking at children who had not done as well as expected. A specific, detailed plan of actions would be drafted with the children in mind. This would also be applied to the other end of the scale. Parents were aware of extra plans for able children. Specific teaching strategies were required for able children to provide motivation for learning, including producing an independent curriculum within parameters. The school was also promoting that it was “Cool to be Clever”
Behavioural Issues
Some parents became confrontational when the HT attempted to deal with a few of the  children, often providing excuses for the behavioural issues 

Q – Was there a procedure for dealing with this?
A – Behavioural Support Unit was involved with one child, but the HT requested the support of the FGB in dealing with parents should it be needed at a higher level.
Q – Was there a department of Children’s Services who could support HT with parents who resisted HT authority and flagrantly flouted parental responsibilities to support school policies and practice?

A – Not that HT was aware of!
Q – Did BCPS have a Home School Agreement that required parents to support school in respect of discipline?

A – There was a home/school agreement, but no reference was made to supporting discipline as most parents expected to do this anyway! The few who did not would probably refuse to sign such an agreement.
Q – Could the HT send a letter informing (the) parent that issues were being referred to the governing body?

A – We could try but not sure if it would make any difference to the parent in question as there was a complete disregard of, or respect for, authority. The normal procedure is for a complaint to be made first to the HT, then Chair of Governors. 
Q – When was an exclusion made permanent / when did GB become involved?

A -15 days exclusion was the start of more formal procedures.
Action: Chair to write to parent regarding behavioural conduct
Bilingual

An 8 year old, non-english speaking child had joined BCPS. Any child coming into the country was entitled to 6 weeks of support from a bi-lingual assistant.
ICT

Following an extensive external assessment, Burnham Copse had been awarded the prestigious ICT Mark by Becta, the British Education Communications and Technology Agency, the government funded body responsible for promoting the use of ICT in Britain’s schools and colleges.

· The inspectors were extremely impressed with the children that they met, not just with their knowledge of ICT but also by how polite and well spoken they were.

· Thanks were extended to Lee Branscombe for his contribution as well as Chris Elkins for being the ICT LINK governor at short notice.

Question regarding the training teachers received for swimming.
· Teachers who taught swimming had a HCC Safety Award, which had to be renewed every 3 years, but this did not cover swimming techniques.  
· Teaching of the correct breathing technique was applicable to only a few children who had reached this level through private lessons out of school. In these cases, children were told to stay with the technique they had been taught by their instructors. 
· Any swimming techniques taught by teachers were taken from personal experience. 

Q – What was the curriculum requirement for swimming?
A – Year 5 were expected to follow a nine week course which aimed to teach them to be competent swimmers who could stay afloat / swim for 25metres.
Q – How many children received professional swimming lessons?

A – At the moment, not many children at this school.
· It was emphasised that the children should get enjoyment and fun out of the swimming sessions.
· There was no swimming progression in secondary school

Vandalism of the school and property
· Police were taking it seriously

· ABCs (Agreed Behavioural Codes) were issued to those vandals who were caught

· Working towards a prosecution which would enable a claim for compensation to be lodged for the cover that had been damaged.
· Local PCSO team was aware of issues 

Q – What was the trigger for the Police to take the case seriously?

A – Presumed that it was the amount of public complaints. The non-emergency telephone number for Hampshire Police was put in the parents newsletter recently, along with an appeal to ‘phone if problems were noted.
Query from page 1

Q – What was the decision regarding how many children to accept into the school, bearing in mind the PAN v. current uneven numbers in year groups in KS2?

A – Option 4 was the logical decision

· 24/25 children in a class was the ‘break even’ point for class sizes from a financial perspective

· David Read volunteered to map out the cost impact of the various options over 4 years. Although there were many variables which may complicate the result, it would be a useful planning tool 

Page 9

Q – Would CCTV be installed in the new building?

A – It was something for the Building Committee to consider at the next committee meeting. Clerk to add CCTV to Buildings agenda


	
	

	3.2
	Strategic Development Plan update

	
	· SDP would be updated in October when the full impact of the latest SATS results, had been considered

	
	

	3.3
	Governor visits to school

	
	· Governors were invited to spend a full day shadowing a teacher and working alongside the children.

· This would give the governors a flavour of what happened in the school

· Governors must let the HT know when and who they wanted to shadow

	
	

	3.4
	Local Authority monitoring visits

	
	· Reported at Curriculum Committee

	
	

	3.5
	Professional day closures 08/09

	
	· An extra 2 day closures were approved for 4th and 5th September at the start of the school year in September 2008 (September 3rd had already been set)
· Other day closures would be determined in the Autumn Term

	
	

	4
	Committee reports: to receive and note unconfirmed minutes of the following meetings

	4.1
	Resources 

	
	· No items to bring to the attention of the FGB

	
	

	4.2
	Buildings 

	· 
	· Negotiations and communications continue with the site management team and architects.

	
	

	4.3
PW

HT


	Curriculum 

Mary Andrews was thanked for her input on Maths at the Curriculum Meeting

4.3.1 Appoint LINK Governors: Science, Maths, Literacy, SEN, ICT

Will be covered in Point 7
4.3.2 Governing Body questionnaire results

Results collated and summarised by David Read 
Q – Was the timing of the questionnaire correct with regards to Q8? Parents maybe unsure how to answer without the reports as a guidance
A – It was a question based on perception but the timing of the questionnaire could be taken into consideration next school year

Q – Did parents think there was too much or too little homework?

A – Answers were split evenly

Q – Perhaps it would be a good idea to actively consult parents on their thoughts of homework?

A – This had been attempted before but it may be worthwhile trying again

Q – Were any reasons given for those opposing homework?

A – Nothing specific, it may be about parents not committing to a child’s learning and the time it took to do the homework. The school was more rigorous about tracking homework as well as providing a homework club at lunchtimes

· The response of the questionnaire showed a 30% increase which was a good indication of parents becoming more interested in the school and children’s education as a whole
· It was suggested that the Year and sex of the child was queried on the next questionnaire
Action: The chair would comment on the results in the next newsletter and they would also be published on the school website.

4.3.3 IT – New School Server

As per the discussion at the Curriculum Meeting, a new school server was proposed to improve the IT capabilities thereby freeing up teachers time and improving the IT learning facilities of the school

Q – What was the contingency plan if the server went down?

A – Green point Computers were readily accessible telephone support if needed. 
Q – What was the full price of the new server?

A - £5939 inc. vat (which would be recovered)

A governor suggested obtaining a reference from a school which had used the services of the Company – LB to action.
It was unanimously agreed that purchasing a new school server was heading in the right direction for improving IT in the school and it would be ready in time for the new building. 


	
	

	5
clerk
	Consideration of role of Chair and Vice Chair for academic year 08/09

The deadline for receipt of nominations, to be submitted to the Clerk, would be one week previous to the next FGB meeting in the new school year (date pending)


	
	

	6
	Appointment of Clerk
· Tracey Williams had resigned as Clerk to the FGB of BCPS, finishing at the end of July 2008
· The post would be advertised locally first and then if necessary in the Basingstoke Gazette
· All APPROVED the cost of the advertisements as needed

	
	

	7
	Review of committees, panels and individual representatives
Curriculum

Buildings

Resources

David Read 
Simon Hanna 
Pam Williamson 
Penny Waterfield

Jim Brook

Mandy Buchanan

Simon Hanna

Penny Waterfield

David Read

Chris Elkins

David Read

Mike Christmas

Jim Brook

Lynda Downes

Penny Waterfield

Mandy Buchanan

Howard Ambler
Lynda Downes

Karen Cleaver

Karen Cleaver
Lynda Downes

Simon Hanna
Lee Branscombe
Jason Miles
Sammie Armstrong
Discipline Committee
Appeals Committee
Pay Review

Mike Christmas
David Read
Jim Brook

(Others to be decided)
Simon Hanna
Pam Williamson

Pam Williamson
Penny Waterfield

David Read (Appeals)

LINK Governors
Science – Chris Elkins

Maths – Jason Miles

Literacy – Jim Brook

ICT – Dawn Hague-Brown

SEN – Sammie Armstrong

	
	

	8
	Governing Body Training and Self Evaluation

	8.1
	Reports and information about training 

	
	· In the county, from the 1/4/07 – 31/3/08, 253 training places were booked and then wasted by ‘no shows’.
· Community Cohesion FGB Training was taking place in October.

· The HT would compile a list of mandatory and desirable training for the governors

· If FGB training was not accessed to its fullest extent then it would be better to pay per course, instead of wasting what was essentially money that could be spent on the children.

· FGB gave approval to pilot the learning facility supplied by Governor Services
Q – Was there any succession planning for parent governors?

A – Parent governors had to be elected by due process involving the parent body. Whilst suitable candidates could be “identified”, the process needed to be followed rigorously in all cases.
Q – Suggestion was put forward that each committee had a pre-decided number of members. 

A – It would be in the interests of the FGB to remain flexible in the committee numbers due to the normal changes and fluctuations of any governing body

· It was proposed that 2 FGB and Curriculum meetings were held per term to address important and sometimes time sensitive issues 
· Currently meetings were so far apart that items were sometimes not relevant by the time the next meeting was held
· For Curriculum, possibly have one meeting to do with Business and one for Learning

· Unanimous APPROVAL given for 1 FGB, 1 Curriculum and one ½ FGB/ ½ Curriculum Meeting per term

	
	

	9
	Any other business

	9.1
	Concern was raised about the amount of paper used to print documents for meetings. It was proposed and accepted that future meetings used a projector facility. This would be possible in the new building

	9.2
	Thanks were extended to Glynis Honiatt for her time as Administrative Assistant to the school. Letters of thanks were also sent from the FGB to Christina Brown (teacher) and Brenda Pither (classroom assistant) who are also leaving 

	9.3
	A request from the preschool to use the school grounds for a picnic on the 13th July 2008 was granted

	9.4
	The Admin Assistant post had been filled
Q – Was Faye Stanley receiving support until the new Admin Assistant started?

A – She was being supported where possible by a number of people. Although it was not ideal, it was probably the best option available.

	9.5
	The Summer Fair - A lot of interest has been generated in the PTA Summer Fair on 5th  July 2008.

	9.6
	A letter had been received from a parent commenting on the increase in the after school club fees – no action required

	9.7
	It was reported that there were moves afoot to reduce the number of required governors for school Governing Bodies. As yet, no details were available.  

	9.8
	Sure Start Consultation  - Papers noted but no action required

	99
	The Chair reminded all governors of the importance of strict confidentiality regarding the school and the discussions at the meetings. Governing body discussions and/or decisions should not be repeated outside of meetings, even to partners.

	
	

	10
	Proposed meeting dates academic year 08/09

Clerk would consult FGB as to best dates for meetings



Meeting closed at 8.43pm
