Burnham Copse Primary School
Minutes of Full Governing Body Meeting

Wednesday 10 February 2010

Present:  

Lyn Downes (LD)



Headteacher

Penny Waterfield (PWa) 


Chair

Celia Roper (CR)

Pam Williamson (PWi) – from 6.30pm

David Read (DR)

Mike Christmas (MC) - from 6.40pm

Howard Ambler (HA)

Lee Branscombe (LB)

Sammie Armstrong (SA)

Jason Miles (JM)

Dawn Hauge-Brown (DHB)

In attendance:
Ali Armstrong (AA)



Assistant Headteacher

Lisa Philpott (LP)



Clerk

Apologies:

Karen Cleaver, Chris Elkins, David Foley

The meeting commenced at 6.20pm.

	Item
	Subject
	Action

	1.
	Community Cohesion

AA provided an update on the recent Cluster meeting.  Another cluster school had successfully passed an Ofsted inspection, incorporating its community cohesion programme.   Ofsted spoke to pupils and Governors to assess how this was evident in the school.  It was seen as a positive move that Burnham Copse has a designated Governor for community cohesion.  There are 3 levels schools should look to: 

1) Local, i.e. links with the curriculum 
2) Cluster group

3) Links with other countries

Community cohesion should be an agenda item on Full Governing Body meetings and Curriculum meetings.

To move from a ‘Good’ report to ‘Outstanding’, it was suggested that we should aim to provide evidence, such as history journals for day trips and going out into the community.

The Cluster schools have agreed to swap children for a day.  It has not been finalised but possibly half of Year 5 will go to another school for a day (Tadley) and the children from that school will come to Burnham Copse to work with the remaining Year 5s. The aim is to get diverse schools swapping wherever possible.  This will all culminate into a big display in the community. 
At the Headteachers’ meeting on 2 March, 2 pupils from each school will attend to meet other children in the Cluster and this will be chaired by two Year 7 students from the Hurst. 

There will also be a competition to design a logo for the Cluster. 

There are lots of training courses available but they are all out of county.  It has been agreed that the Cluster will pay collectively and that one representative from each school will be able to attend.  

AA invited PWa to the next meeting which is at 4pm on 9 March at Tadley School.  

It was agreed that the Governors should include and record evidence of community cohesion when carrying out observational visits.

Burnham Copse has acknowledged that it has minimal diversity but is addressing this with pictures around the school, e.g. the photos of the football team, and by twinning with other schools.  A link with a Reading school would be very useful.  
ACTION: Look at how the Governors could become more involved at the next Curriculum meeting.  


	LP
DR/AA

	1a.
1.1

1.2
	Welcome, Apologies and Disclosure of Interests
AA was welcomed to the meeting as was the new Clerk.

MC wished it to be recorded that his wife had started work in a local play group and, separately, that he would be absent from the discussions on 5.2 on the agenda.  ACTION:  LP to ensure pecuniary interest form is updated

	LP

	2.
2.1
2.2
	Minutes of the FBG meeting held on 10 November 2010
The minutes were approved and seconded by PWi and SA respectively. 

Matters arising:

2.1 – Minutes from FBG meeting on 12 October 2009 have been amended and approved. 

Item 7/7.1.1 – ACTION: Headteacher to complete forms for the patrol crossing.
Item 7/7.3 – In the recent Governor’s Self-Evaluation Exercise, 19 ‘Good’s’ were recorded.  ACTION:  Add ‘satisfactory’ areas to the agenda for the next Curriculum meeting. 

3.1 – Financial statement has been circulated. 

4.2 – Some Governor school visit reports had been received.  Agreed that they should be discussed at Curriculum meetings.  ACTION:  PWa to send out reports before next Curriculum meeting.
5.1 – MC/JM carried out monitoring visit on 10/2/10.  Very positive feedback - particularly impressed with target-setting and the children’s understanding of this.  Other Governors are encouraged to carry out visits. 

ACTION:  CR to provide list of dates of when she has been listening to children read and some bullet points on key findings.

Governors to note that there is now a separate signing-in book for them. 

5.1 – AA has already provided an update on ECaW initiative.

5.1 – Curriculum enhancement activities for the whole school.  LB provided an update on the non-payment for swimming lessons.  Of the 3 classes, there were 26 non-payers resulting in a loss of £370.  If this non-payment continues, the resulting loss will be £740 for the year.  A letter has been sent to parents but has had no impact.  As the activity takes place during the school day, only a voluntary contribution of £2 per session can be requested.   In order to avoid a further loss next year, it was agreed that funding will only be available for Year 5.   ACTION:  Headteacher to write to parents explaining funding for next year. 
5.1 – Starlings Club.  The 50p increase per session was agreed and very positively received.  The £5 membership fee was also agreed.  There were no late payments in December and the number of members has increased slightly. 

5.3 – to be covered under Buildings 

7.2 – To receive reports on training. All Governors to produce short reports (simple, bullet-point format) on any training attended.  ACTION: MC to provide report on ‘How to Support & Challenge to Ensure Accountability’.  

8.1 – Interview Panel.  Tim Cooke has been appointed as teacher for maternity leave cover. 

8.2 – Governor Photos.  Chris Elkins’ name has been amended by LB.  ACTION:  JM and DHB to provide photos or contact LB to take them.  Governor profiles for the website to be individually updated and sent to DHB.  PWa to approve before publication.  
8.3 – HA has sought quotes but still ongoing.   

	LD

DR/LP

PWa/LP

CR

LD

MC

JM/DHB

	3.
3.1.

3.2
	Strategic Development Plan
Monitor progress against Improvement Plan (verbal report from Headteacher)

· KS1/2 stats now included.

· Targets have now been included on the Improvement Plan

· Changes to the School Development Plan have arisen from the Buildings Committee meeting and the priorities are Key Decisions 5 and 6.  
· In terms of progress against the Plan, groups are being tracked through school.  For writing, it is too early to assess the impact of the ECaW project.  

· The school is taking a flexible approach to rolling out this project as effectively and efficiently as possible.  

· There has been a marked improvement in the children’s mindset of owning their targets.  On the recent Governor visits, it was very evident that children were aware of their targets and what they needed to do to reach them.  

· Achievement of Level 5’s – An update will be provided by the end of the year.   

Review attendance and punctuality
5% of pupils are late or persistently absent.  Personal interviews with the Headteacher take place and the Parent Support Advisor is used when appropriate. 

It was noted that Basingstoke & Deane have launched an Educational Improvement Partnership, part of which has a joint focus in engaging parents and children across the district to improve attendance.  

An attendance target of 5.5% has been set for this academic year.

There were no questions raised. 


	 

	4.

4.1
	Self Evaluation Form

The Self Evaluation Form was approved. 

	

	5.
5.1

5.1.2

5.1.3

5.1.4

5.1.5

5.1.6

5.2
5.2.6
5.2.7
5.2.9
5.2.10
5.3

5.3.1

5.3.2
5.3.3

5.3.4
	Committee Reports

Curriculum (18 January 2010)

DR provided an update on the recent meeting and all Governors received a copy of the minutes.  More Governors are encouraged to carry out observational visits and a ‘buddying’ system was offered by DR.  LB has sent out the calculations for the December Assessments.  Policies were circulated prior to the meeting. 
All Governors have seen the Single Equality Policy.  LD to reference other documents throughout this policy and it will then be added to the agenda for the next Curriculum meeting.  Suggested that a local councillor with special needs would be a useful person to ask to look through policy and comment.  ACTION: LD to finalise and DR to add to agenda for next Curriculum meeting. 
Target-setting policy APPROVED

Assessment policy APPROVED

Assertive Discipline policy APPROVED

Equal Opportunities policy APPROVED subject to first paragraph of main body text being amended to: “Throughout our school community we value the individual and promote the understanding that all should feel valued and free from discrimination.”
Community Cohesion policy APPROVED

Resources (3 February 2010)

PWi provided an update on the recent meeting and all Governors received the minutes.  It should be noted in the minutes that Karen Cleaver had sent her apologies prior to the meeting on 3 February 2010.

Best Value statement APPROVED

Governor Expenses policy APPROVED 

Mentoring role of Headteacher APPROVED

Inclusion into PHC Strategic Headteacher scheme APPROVED (ref. item 12 in Resources minutes)

Buildings (3 February 2010)

JM provided an update on the recent meeting and all Governors received the minutes.  
Item 6.3 from Buildings Committee Minutes (3 Feb 2010) – Use of money from refund of windows to turf the mounds outside the school – APPROVED
Science Park - The advice from the LA has been considered and duly acted on.  
Recommendation to spend £64,155.60 on development of the Science Park – APPROVED.
Item 6.5.3 d) Canopy – Purchase of free-standing canopy.  Quotes to be put through next meeting so currently on hold but in principle – APPROVED.
Item 6.6 - School Access linked with Travel Plan.  Proposal to improve pedestrian facilities and re-siting of the fence.  Quotes being sought (estimated £15,000) but in principle – APPROVED.
Proposal for automated vehicular gates – APPROVED.

Health & Safety Policy – APPROVED
Fire Safety Policy – APPROVED

Community Use of School Buildings Policy - APPROVED

Item 10 e) Purchase of new stage lights for hall at cost of £500 – APPROVED


	LD/DR

	6.
6.1

6.2
	Training
PWi stressed that any training course must be cancelled if unable to attend as will still be charged.  23% of Governors did not attend even though training was in their own school.  5 BCPS Governors did not attend the last full Governing Body session. Next FGB training is scheduled for 6.30pm on 4 November 2010.  DR confirmed he is unable to attend.
Full Training Access plus Modern Governor for 2010/11 will be £862 (extra £100 due to Modern Governor element).  All APPROVED. 

If e-learning modules are taken, Governors are to forward email confirmation to PWi.

MC to attend FMSiS training on 17 March 2010.

PWa is Governor responsible for Looked After Children. 

	

	7.
	Correspondence

No correspondence received.


	

	8.
8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10
8.11

8.12
	Any Other Business

Governor Vacancy

Recommended and APPROVED that Chris Elkin becomes a Community Governor.

One Parent Governor vacancy – one parent has already shown interest.  DHB offered to speak with prospective Parent Governors to explain role.  LD to manage process. 

Questionnaire to parents – at the self evaluation feedback, it was found that there was little interaction with parents, other than the half-termly newsletter and the website.  It was proposed that a very simple short feedback form/questionnaire be given to parents when attending any formal school function – APPROVED

Governor’s Job Description – suggested that a formal job description be available which would be useful to give to new and prospective Governors.  APPROVED in principle.  PWa to draft and link to Modern Governor role.  MC to send relevant details to PWa. 

It was proposed that guests should receive all minutes and papers from FGB meetings.    This was not approved as only Governors should receive full minutes and background information.   

Snagging items – HA confirmed that snagging items are due to be worked on during half term. 

Safeguarding Governor – required to stand alongside Headteacher.  PWi volunteered and APPROVED.
Name of Curriculum Committee – it was suggested that the committee adopt a more child-friendly name.  The Children’s Committee was proposed and APPROVED.

Monitoring Inspection in Schools – LD informed the meeting that any school that receives a ‘satisfactory’ result could be subject to a monitoring visit.  This visit can take place between 12-24 months of the original inspection and BCPS are still within that window.  40% of ‘satisfactory’ schools get a monitoring visit and they are given 20 days notice of the window of when a visit could happen.  The purpose of these monitoring visits is to look at any improvements that have been made but no main judgements are made or amended. 
3-day training event for headteachers held at BCPS – very successful and extremely positive feedback received.
LB expressed his thanks to CR for accompanying the Year 5/6s on their trip to The Living Rainforest.

In her role as Community Cohesion Governor, PWa expressed an interest in attending a trip in the future.  LB provided details of the forthcoming trip to the Birmingham area on 11-15 October 2010.  

Support staff are encouraged to attend trips with classes. 

Ski Trip – Year 4 & 5 parents have been sent details of next year’s ski trip which will cost £749 per child.  So far five registered interests have been received and a minimum of 10 is required to make this viable.  Need to re-advertise with closing date.
SA thanked the staff for the earlier Curriculum meeting.  

DBH raised the possibility of holding a social event for the Governing Body.  This was APPROVED.  ACTION:  DHB to look into summer race dates at Newbury Racecourse.
	LD

PWa/MC

DHB



	9.
	Date of next meeting:  22 March 2010
Meeting closed at 8.25pm.
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