BURNHAM COPSE PRIMARY SCHOOL

Full Governing Body Meeting 

10th November 2009

Minutes of Meeting 
	Present
	

	Penny Waterfield
	Chair

	David Read (arrived 6:40pm)
	Vice-chair

	Lyn Downes
	Headteacher

	Mike Christmas
	

	Dawn Hauge-Brown
	

	David Foley
	

	Sammie Armstrong
	

	Jason Miles
	

	Lee Branscombe
	

	Chris Elkins
	

	Pam Williamson
	

	Karen Cleaver
	

	
	

	Observers
	

	Ali Armstrong
	Assistant Headteacher

	
	

	In attendance
	

	Clare Fletcher
	Clerk

	
	

	Apologies
	

	Celia Roper
	

	Chris Elkins
	


	
	The meeting started at 6:35pm.
	

	
	
	

	1.
	Welcome, Apologies and disclosure of interests
	

	1.1
	Receive apologies for absence and lateness
	

	
	The Chair welcomed everyone to the meeting.  Apologies were received and accepted from Celia Roper.
	

	
	
	

	1.2
	Record any changes in the Register of Pecuniary Interests
	

	
	There were no new declarations of pecuniary interests.
	

	
	
	

	2.
	Minutes of the FGB meeting held on 12th October 2009
	

	2.1
	To confirm and sign
	

	
	The minutes of the meeting dated 12th October 2009 were reviewed page by page.  A number of amendments were made.  Action: Clerk to amend minutes to incorporate the new changes and carry forward to next FGB meeting for approval.
	

	
	
	

	
	David Read arrived @ 6:40pm.
	

	
	
	

	
	
	

	2.2
	Matters Arising
	

	· 
	Item 2/2.2 - Minutes dated 06.07.09/12.10.09 – Matters Arising (FMSiS)

Contact had been made with Fay Stanley to organise suitable dates for Governors to complete the FMSiS self-assessments.  The Chair encouraged Governors to take advantage of these arrangements.
	

	
	
	

	· 
	Item 2/2.2 - Minutes dated 06.07.09/12.10.09 – Matters Arising (Starlings Club)
	

	
	A letter had been written to parents by the Headteacher encouraging them to attend the re-arranged AGM which had been organised for 12th November 2009.
	

	
	
	

	· 
	Item 2/2.2 - Minutes dated 06.07.09/12.10.09 – Matters Arising (Other Issues – Fire Alarm)
	

	
	Jason Miles had now been added to the contact list and he had also been provided with contact numbers for the 3 key holders. 
	

	
	
	

	· 
	Item 3/3.2 – Minutes dated 12.10.09 – Agree SIP Targets for 2009/10
	

	
	The figures were currently being analysed.  The FFT report had also been received, which would assist in the interrogation of data to ensure the accuracy of information.
	

	
	
	

	· 
	Item 5 - Minutes dated 06.07.09/12.10.09 – Whole Governing Body Training
	

	
	Governors were reminded once again that the next whole Governing Body training was scheduled for 23rd November 2009.
	

	
	
	

	· 
	Item  – Minutes dated 12.10.09 – Amend Budget Plan as Required
	

	
	Charges for temporary classrooms had now been removed from the budget.
	

	
	
	

	· 
	Item 7/7.1.1 – Minutes dated 12.10.09 – Buildings/Swimming Pool &Car Parking area development update
	

	
	The Chair stated that she had forwarded the necessary forms for completion by the Headteacher for the patrol crossing.  Action Chair/Headteacher.
	

	
	
	

	· 
	Item 7/7.3 – Minutes dated 12.10.09 – Resources/Governor’s Self-Evaluation Exercise
	

	
	An email providing more information on the Governor’s Self-Evaluation Exercise would be sent after the Christmas period.  Acton: Chair.
	

	
	
	

	· 
	Item 7.3 – Minutes dated 12.10.09 – Resources/Disciplinary & Appeals Panel 
	

	
	Carry forward to the next FGB meeting.  Action Pam Williamson.
	

	
	
	

	· 
	Item 9/9.1 – Minutes dated 12.10.09 – Correspondence/Code of Conduct
	

	
	There had been no feedback received by the Chair on the Code of Conduct.  The Code of Conduct was formally adopted.
	

	
	
	

	
	
	

	· 
	Item 11 – Minutes dated 12.10.09 - Any Other Business
	

	
	Following contact with HCC regarding the clerking service, the Chair had been notified that HCC  could not guarantee the provision of a Clerk for BCPS, but would endeavour to identify one as soon as possible.  The Chair indicated that should a Clerk not be forthcoming, a meeting should be called to make alternative arrangements.  
	

	
	
	

	2.3
	To confirm and sign confidential minutes from Resources meeting dated 01.10.09
	

	
	To be discussed under item 10.
	

	
	
	

	3.
	Finance
	

	3.1
	To receive latest financial statement
	

	
	The latest financial statement was received and noted.  Action: Chair to circulate financial statement for information.
	

	
	
	

	4.
	Local Authority Monitoring Reports
	

	4.1
	To receive monitoring reports
	

	
	The next LA visit was scheduled for the first week in December.
	

	
	
	

	4.2
	To receive school visit reports by governors
	

	
	Mike Christmas reported that he came into school for the Harvest Festival and had been impressed by the level of attendance.
	

	
	
	

	
	Visit reports from Jason Miles and Sammie Armstrong had been circulated prior to the meeting.  Karen Cleaver confirmed she had a report to complete following a recent visit to school.  Action: to be carried forward to the next Curriculum meeting on 18th January 2010.
	

	
	
	

	5.
	School Improvement Plan
	

	5.1
	To receive Headteacher’s Report (written)
	

	· 
	The Headteacher confirmed that although the first open day for parents had been poorly attended, there had been a steady flow of applications for 2010/2011.  It was thought that the school would be oversubscribed yet again.
	

	
	
	

	· 
	Literacy
	

	
	Ali Armstrong gave a summary on Every Child a Writer (ECaW). The 2-year project had been rolled out nationally and was proving very successful.  The project aimed to provide one-to-one tuition for those children who needed it most.  As part of the project Ali Armstrong and Vicky Beech had been working in collaboration with a Leading Literacy Teacher.  They had carried out joint planning and teaching sessions, with some suggestions having already been implemented.  Ali Armstrong pointed out, however, that implementation was being carefully monitored to ensure the teaching continued to be tailored to their children.
	

	
	
	

	
	It was commented that if the school had identified an area to focus on, Governors should mirror the same by undertaking regular monitoring visits, followed up with their written reports.  Mike Christmas and Chris Elkins confirmed that they would be able to undertake monitoring visits this term.  Action: Mike Christmas/Chris Elkins to organise monitoring visits.
	

	
	
	

	
	It was recommended that Ali Armstrong present at the next combined Curriculum/FGB meeting to bring Governors up to date on current curriculum initiatives.  Action: Clerk to invite Ali Armstrong to the next meeting on 10th February 2010.
	

	
	
	

	· 
	Community Cohesion
	

	
	The Headteacher had attended a one-day seminar on Community Cohesion, the new SEF framework and Participation.  It was queried whether an equivalent seminar was available for Governors.  As the Community Cohesion Governor, the Chair would be attending any seminars on Community Cohesion on behalf of Governors.
	

	
	
	

	· 
	Clubs
	

	
	It was proposed that Strictly School Dancing and the Knitting Club be added to the list of clubs in the Headteacher’s report.
	

	
	
	

	· 
	Curriculum Enhancement/enrichment activities for the whole school
	

	
	Non-payment for swimming lessons was highlighted.  It was noted that some parents had not made the appropriate voluntary contributions to fund the activity.  It was queried whether the PTA might be able to support with subsidising the swimming as it was being offered across all the year groups.  The Headteacher stated she would monitor the payment situation over the coming year.  Action: Dawn Hauge-Brown to look into/Headteacher to monitor.
	

	
	
	

	· 
	Starlings Club
	

	
	It had been highlighted that the Starlings Club was running at just below break even.  It was proposed that an increase of 50p per session be applied to the current fees.  A debate followed on any impact the of the Starlings Club, because of lack of funding, would have on the school.  It was felt imperative that parents understood if they had booked a place for their child but did not use it, payment was still required.  It was agreed to propose an increase of 50p per session at the AGM scheduled for 12th November 2009.
	

	
	
	

	
	It was questioned whether parents could be requested to pay for a place In advance.  The Headteacher confirmed that this had already been tried in the past without success.
	

	
	
	

	
	It was also suggested that if parents paid in advance they could receive a reduction in fees, but if paid on a daily basis the cost would be higher.
	

	
	
	

	
	It was recommended that contracts be introduced between parents and the Starlings Club.  Once again, the Headteacher confirmed that this had already been tried and was unsuccessful.
	

	
	
	

	
	It was noted that should the club run at a loss, Governors would need to approve this, as all children did not use the club.
	

	
	
	

	· 
	ICT
	

	
	It was proposed that a questionnaire be sent to parents to see if they used the school website.  It was recommended that questions be added to the annual Parents Questionnaire.  
	

	
	
	

	
	Following a discussion, several suggestions were put forward:-
	

	
	· send a link to the questionnaire for parents to complete online;

· send the results to the children to analyse;

· ask the children to design the questionnaire in collaboration with the Vice Chair;

· use StudyWiz.
	

	
	
	

	
	The school was now using a text messaging service for parents.  It was confirmed that a number of staff had been set up to receive messages.  Most parents received the newsletter via email.
	

	
	
	

	· 
	Students in school
	

	
	Three GTP students had been offered provisional places for 2010/2011.  A provision of £12K had been budgeted for these students.
	

	
	
	

	· 
	Monitoring for Assessment & Learning
	

	
	The Monitoring for Assessment & Learning document was circulated prior to the meeting.  It was explained that it was an ongoing working document and that there would be one document in each classroom.  Observations by visitors to the classroom would be written in the document.  Review of the document would be used as a method of assessing teaching ability.
	

	
	
	

	· 
	Every Child Matters
	

	
	There were four children in the school with “looked after” status in school.   Two children have been working well. The youngest child would need to be fully assessed.  The fourth child had only just transferred into school.  
	

	
	
	

	· 
	Teacher Assessments of Children’s Learning
	

	
	Teacher assessments in writing are targeting 24% to achieve level 5.  The children have the potential to achieve this but would need to understand what was expected of them consistently.  However, it was pointed out that the children were starting to ask if they were meeting our expectations.  
	

	
	
	

	
	David Read left at 7:50pm
	

	
	
	

	5.2
	Strategic Development Plan
	

	
	The SDP was recently updated.  There were no questions.  Governor accountability was covered by the different working parties.
	

	
	
	

	5.3/5.3.1
	To receive Report of Pool Working Party/To consider cost implications
	

	
	The document was circulated prior to the meeting.  A more detailed quote from the contractor was required to obtain an exact cost.  The contractor was visiting school next week.  Action: Headteacher to chase for exact quote.
	

	
	
	

	
	The Chair summarised the recommendations from the final proposal from the Swimming Pool Working Party.  The recommendations were unanimously agreed.
	

	
	
	

	
	The Chair confirmed that another meeting would be called to move the changes forward.  This was challenged as funding had already been set aside and the information could be emailed to everyone for approval.  The Chair stated that it would be best practice to call another meeting for FGB approval.
	

	
	
	

	5.4
	Receive report on RAISE Online Data, if analysed
	

	
	A brief overview was given on the RAISE Online Data.  The data followed the trends of pupil performance in KS1 and KS2 over a 3-year period.  Data had been broken down into various groups across the school ie boys, girls, SEN etc.  
	

	
	
	

	
	Reading had improved over the 3 year period, with children gaining L3, which was higher than expected.
	

	
	
	

	
	Writing had remained constant which had been expected, however L2+ was significantly higher than expected.
	

	
	
	

	
	Maths had been in line with expectations, although those at L2b+ had increased.
	

	
	
	

	
	The results compared with predictions:-

Actual

Predicted

National

SATS English Level 4+ 

90%

90%

80%

SATS English Level 5

26%

35%

29%

SATS Maths Level 4+

90%

80%

79%

SATS Maths Level 5

40%

50%

35%

SATS Science Level 4+

90%

90%

88%


	

	
	
	

	
	The data had generally been in line with expectations.  Overall, Level 4’s had been better than national results.
	

	
	
	

	
	Targets for current Year 6:-
	

	
	English Level 4+ - 80%
	

	
	English Level 5 – 40%
	

	
	Maths Level 4+ – 85%
	

	
	Maths Level 5 – 42%
	

	
	
	

	5.5
	To consider Disability Equality Scheme
	

	
	Done.
	

	
	
	

	5.6
	Education Improvement Partnership (EIP)
	

	
	The Headteacher outlined the new initiative that would change the way schools work from 0-19, allowing them to collaborate more closely together and with outside agencies.

A working party had been set up in Basingstoke & Deane 4 years ago, made up of Headteachers from secondary schools.  The information had not yet been cascaded down to primary schools.  However, the Headteacher confirmed that she was now a member of the working party for Basingstoke EIP.  
	

	
	
	

	
	A meeting had been scheduled for 1st December 2009 involving all schools across Basingstoke & Deane with a facilitator to talk about the model that had been rolled out in East Hampshire.  Governor training would be introduced in due course.
	

	
	
	

	6.
	Policies
	

	6.1
	To review Governor Visits to School Policy
	

	
	The Governor Visits to School Policy was unanimously agreed.
	

	
	
	

	7.
	Training
	

	7.1
	To consider full training access
	

	
	Nothing had been received from HCC to date.  It was unlikely that e-learning would be offered again this year as not enough Governors had taken up the facility.
	

	
	
	

	7.2
	To receive reports on training (Community Cohesion & Safer Recruitment)
	

	
	Both reports were circulated prior to the meeting.  The Community Cohesion report was summarised by the Chair.  Ali Armstrong, who had been taking the lead role in developing Community Cohesion across the cluster, was being kept up to date.  A meeting on Community Cohesion was scheduled for Tuesday of next week and the Chair would be attending.
	

	
	
	

	
	Mike Christmas had attended ‘How to Support & Challenge to Ensure Accountability’.  Written report to follow.  Action: Mike Christmas.
	

	
	
	

	
	The Chair would be attending the next available Child Protection course.
	

	
	
	

	
	The Chair urged Governors to take advantage of the training on offer.
	

	
	
	

	8.
	Any Other Business
	

	8.1
	Interview Panel
	

	
	An interview panel was required for the recruitment of a teacher for maternity leave cover. Interviews were scheduled for w/c 7th December 2009.  Penny Waterfield, Chris Elkins and Lee Branscombe had put their names forward.
	

	
	
	

	8.2
	Governor Photos
	

	
	Chris Elkins pointed out that her name should read Chris or Christina Elkins and not Christine Elkins.  Action: Lee Branscombe to amend.
	

	
	
	

	8.3
	Heating
	

	
	The Caretaker confirmed that the sliding doors had been causing draughts and affecting the level of heating within the Admin area in Reception.  It was suggested that a heating curtain be fitted to address the problem.  Action: Caretaker to obtain quotes.   
	

	
	
	

	9.
	Date of Next Meeting 
	

	
	Full & Combined – 10th February 2010.
	

	
	
	

	10.
	Confidential
	

	
	This item is reported under Confidential Minutes.
	

	
	
	

	
	Meeting closed at 8:35pm.
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