Action Plan for ………Burnham Copse Primary School…………
Aim: To raise overall awareness of the School Community in respect of issues around travelling to school.
	Objective: To encourage children attending the school to walk or cycle to and from the site.



	SMART Target 
	Measures/Initiatives and Completion Date
	Priority of Initiative(High, Medium or Low)
	Tasks/Actions


	Responsibility (Specify role)
	Timescale of Tasks/
Actions
	Review Progress of Actions with Working Group 

	To increase the numbers of children walking or cycling to school by 2% by June 09.
	Poster campaign
(posters completed by 2nd April)


	High
	Awareness week to be held.
Classteachers to plan a focus week (age-appropriate) to highlight issues and encourage walking and cycling to school. 

	HT to co-ordinate a whole-school response.
	18th – 24th April 2009
	Working grp mtg 21st May.

Staff feedback meeting 22nd May 


	To have a system embedded for measuring
numbers of children walking or cycling by the end of the Spring term 2009.
	“Hands up” surveys weekly.


	High
	Classteachers to carry out a “hands-up survey at a random point every week, rewarding children who have not travelled by car that day.
	HT to coordinate/advise of day.
	Through whole of summer term.
	Working grp mtg 9th July.

Staff feedback meeting 10th July. 


	Objective: To set up systems and procedures to ensure safe parking and the safety of children in and around parking zones



	SMART Target 
	Measures/Initiatives and Completion Date
	Priority of Initiative
	Tasks/Actions


	Responsibility (Specify role)
	Timescale of Tasks
	Review Progress of Actions 

	To reduce the number of children dropped off from cars in Newchurch Road by 50%
	Set up a one-way “drop-off” zone within school grounds 

(AM only) as a facility for working parents.
	High 
	Communicate with school community and local residents.


	HT / Site Manager
	Trial 30th March – 3rd July.
	Working grp mtg 9th July.

(review)
Staff feedback meeting 10th July

	ditto
	ditto
	
	Set up the route and allow for staffing to reinforce expectations.
	HT / Site Manager
	Trial 30th March – 3rd July.
	Working grp mtg 9th July.

(review)
Staff feedback meeting 10th July.

	
	
	
	
	
	
	

	Objective: To encourage the use of safety gear



	SMART Target 
	Measures/Initiatives and Completion Date
	Priority of Initiative
	Tasks/Actions


	Responsibility 
	Timescale of Tasks
	Review Progress of Actions 

	For 50% of children walking or cycling to school to be using some form of reflective clothing
By October 2009.
	Distribution of reflective items which can be attached to clothing, bags, or bicycles.
	Medium
	Research availability and cost of small reflective items.
	HT
	Summer term 2009
	Working grp mtg 9th July.



	To engage staff and parents in the ethos of safety on or near roadways.
	
	Medium
	To distribute reflectors to children as available.


	School staff
	Autumn term 
2009
	Working grp mtg Dec.09.



	
	
	
	To reward the wearing of high-visibility jackets and/or reflector strips.


	School staff
	Autumn term 

2009
	Working grp mtg Dec.09.



	
	
	
	To monitor and reward the wearing of safety helmets.


	School staff
	Autumn term 

2009
	Working grp mtg Dec.09.



	
	
	
	To establish a school culture of “it’s cool to keep safe”.


	School staff
	Autumn term 

2009
	Working grp mtg Dec.09.




	Objective: To improve facilities for the safe storage of bicycles on site.


	SMART Target 
	Measures/Initiatives and Completion Date
	Priority of Initiative
	Tasks/Actions


	Responsibility 
	Timescale of Tasks
	Review Progress of Actions 

	For storage for bicycles on site to be increased by 100%.

	Erection of 15 new stands

on the north side of the building by September 2009.
	Medium
	Research costs and facilitate erection of bicycle stands. 
	HT/Site manager
	Summer term 2009
	Working grp mtg 9th July.



	
	
	
	
	
	
	


	Objective: To improve facilities for the overt teaching of road safety within the school grounds.


	SMART Target 
	Measures/Initiatives and Completion Date
	Priority of Initiative
	Tasks/Actions


	Responsibility 
	Timescale of Tasks
	Review Progress of Actions 

	To have permanent “roadway” markings on the playground which will enable overt teaching of road safety.

	Playground to be marked with mini-roadway systems (incorporating crossings)
	Medium
	Research costs and facilitate marking of playground. 
	HT/Site manager
	Summer term 2009
	Working grp mtg 9th July.



	Objective: To raise awareness of the parents and children regarding safer routes to school issues.


	SMART Target 
	Measures/Initiatives and Completion Date
	Priority of Initiative
	Tasks/Actions


	Responsibility 
	Timescale of Tasks
	Review Progress of Actions 

	To arrange a meeting in school with Gary Hedges

(Safer Routes to School Principal Engineer)

- parents and children
	To be agreed to coincide with 

The implementation of the pinch-points in Newchurch Road – possibly May 09 (TBA)
	Medium
	Liaison with Gary Hedges and parents to set up dates.
	HT 
	Summer term 2009
	Working grp mtg 9th July.




