Burnham Copse Primary School

Policy
for being a member of the Governing Body

Aims:
To communicate the expectations for being a member of the Governing Body of the school.

This policy is a statement of how we, the governing body of the school, communicate the expectations we have of ourselves and others in the conducting of business.

The governors of the school are volunteers who, nonetheless, corporately carry responsibility for the direction of the school. In the pursuit of excellence for the learners of the school, we give our time to ensure that clear strategic management is formulated, applied, reviewed and recorded on an ongoing basis.

Integrity and Discretion

· It is expected that all members of the governing body operate with integrity at all times in respect of their role, ensuring that parental influences (of self and others) do not overtly affect their judgement in strategic matters.

· Discretion in all things is expected, particularly in respect of the content of meetings until such time as the minutes are agreed and published.

· A good knowledge of all agreed protocols is expected, particularly in regard to gathering or transmission of information from outside of the governing body.

Communication

· Any agenda items should be discussed with/forwarded to the Chair (or Chair of Committee) at least 48 hours before the issue of the agenda for the meeting

· Agendas for meetings are expected to be lodged on the website/sent out to members at least seven days in advance of the planned meeting.

· All written information received before a meeting should be read thoroughly before the meeting

· Apologies for absence or lateness should be written and sent to the clerk before the meeting date

· All governors should access the website regularly in order to be fully aware of the information posted there.

· All governors are expected to be aware of the main policies which are the responsibility of the governing body and have knowledge of the content of such policies.

· All governors are expected to be fully aware of the areas for improvement  contained within the Strategic Development Plan and be prepared to observe, monitor, audit and report back on items following visits to the school and/or meetings with staff.

Commitment 

· Being a member of the governing body commits us to attendance at full governing body meetings, plus committee meetings as arranged.

· Being a member of the governing body commits us to making at least three visits to the school annually to monitor and report back on an agreed area.
· Being a member of the Governing Body commits us to undertake a programme of training relevant to both experience and committee membership.
	Minimum expected Training:

All governors are expected to complete the Induction training in the first six months.

(this is either a one-day or 3 evening package)



	Resources
	
	Buildings
	Full GB

	Personnel Level 1

Understanding Finance


	
	Special Educational Needs


Protocol  for meetings

· All members of the governing body are expected to arrive five minutes before the start of the meeting

· All items for discussions are expected to revolve around the strategic management of the school rather than the day-to-day management, which is the responsibility of the headteacher

Protocol  for visits to school 

· Any visit by a governor should be agreed at least 24 hours before by direct communication with the headteacher and have an agreed discussion focus with the people concerned

· Any notes of meetings, both full governing body and committees, are expected to be written up and posted on the website / circulated to the relevant people within 48 hours.

Being a link governor

· Link governors are expected to agree visits at least a week in advance with the headteacher, with clear parameters agreed for the visit.

· Link governors are expected  to be fully cognisant of the policies for their subject area

· Link governors are expected to complete a governor visit form, detailing observations, and lodge a copy with the Chair and Headteacher within 48 hours of the visit.

This document should be read in conjunction with the documents produced by the LEA about the role of a Governor, especially “The Governor’s Guide to the Law”.
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