Burnham Copse Primary School

Policy for Governor Visits to the school

Aims:

For Governors to take planned opportunities to visit the school.

To enable Governors to undertake  information gathering to inform issues under review or discussion.



For Governors to demonstrate commitment to the school.



To enable Governors to complete specific agreed assignments.

We value the support and expertise that members of the Governing Body bring to the school and Governors are always welcome to visit. Timings and focus for such visits are agreed in advance with the Headteacher and/or the member of staff involved. 

It is important for Governors to have a good information base about the school in order to make valid and informed judgements and decisions at a management level. Whilst on a visit Governors should bear in mind that their responsibilities are to monitor the school’s performance in order to improve it by ensuring the children are provided with adequate care and education. Any findings are reported back to the main Governing Body, with decisions being taken only as a result of discussion and agreement within scheduled meetings.

Any Governor visit to the school in an informal context will provide information and impressions. These types of visit will include:

· social gatherings

· assemblies

· helping in school

· open evenings

· staff and/or parent meetings

· sports days etc

However, any such information has to be regarded as a “snapshot” of that particular time and has to be accepted as such and not used to inform judgement without further discussion and/or evidence gathering in an agreed format. It is important that any agreed visit time/s are observed, particularly so if teaching staff have agreed to an observation by a Governor.

More focused visits to the school need to be arranged and format agreed in advance. This type of visit will include:-

Governor visits with subject managers

· committee work
A useful format to follow is to:- 

· agree purpose, plan and timescale

· agree mutually convenient time/s

· be conversant with policy/s

· listen and discuss ideas 

· ask open questions

· allow time to reflect/feedback

Programmes for visits will often arise from committee work, or from links to subject managers and should reflect personal interests and agreed Governor responsibilities. Within the above framework there is scope for flexibility in achieving the desired outcome.

Feedback should always be given after a formal visit to the person with whom you have agreed the focus. This feedback should be considered carefully to reflect the “critical friend” ethos, including positive comments, questions or queries, areas of concern and suggestions for the future.

There is an agreed reporting format which also acts as an aide memoire for visiting Governors. This should be used for taking notes during the visit and reporting back to committee or the main Governing Body.

If in the course of a visit (either informal or focused) a member of the Governing Body sees or hears anything with which they have a concern or query (outside the agreed focus), the matter should be raised with the Headteacher immediately.
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