Burnham Copse Primary School

Policy for Monitoring

Aims:
To ensure that teaching and learning across the school is of a high standard.

To give opportunities for the sharing of subject knowledge and expertise.



To ensure parity of entitlement across each cohort and the key stage.

Monitoring is the process by which we check that children are receiving the depth, breadth and quality of curriculum to which they are entitled.

The monitoring process is carried out at different levels by the teaching staff of the school:-

· the class teacher will continuously monitor the progress of individual children (see Policy for Assessment, Recording and Reporting).

· year partners monitor standards between the children in their respective classes.

· teachers check the standards achieved by their children against those achieved by other schools, locally and nationally.

· all teaching staff in the school monitor the achievements of their particular age group and check their position in the continuum of progress through the key stage, using half-termly assessment and tracking data to judge the value added whilst the child is under their supervision.

· whole staff meetings are held to monitor the standards of the school in assessing achievements against National Curriculum levels.

· curriculum co-ordinators monitor the delivery and standards of their own subject across the key stage.

· the Headteacher monitors standards of teaching and learning for all year groups on a continuous cycle.

The monitoring process as described above is continuous, with any or all of the different levels operating simultaneously in the school. Subject co-ordinators are released from teaching duties to monitor standards of teaching and learning in their subject area when that subject is the staff focus for improvement.

In order to facilitate the assessment and monitoring process, a bank of children’s work is maintained to reflect levels of attainment as described in the National Curriculum documentation.

Reporting of standards to Parents happens in a variety of ways, encompassing any or all of the following :-

· class teachers reporting informally (orally) to Parents.

· the annual written report to Parents.

· standard Baseline reports to Parents.

· the communication of Individual Education plans and learning targets.

· the standard individual SAT’s results to Parents.

· the cohort SAT’s results, published annually.

Children with identified Special Educational Needs are monitored as part of the general monitoring process and are also subject to additional assessment and monitoring by the Special Needs co-ordinator and classteacher in order to ensure that their needs are being met as fully as possible.

This policy should be read in conjunction with the Policies for Assessment, Recording and Reporting, Teaching and Learning and Special Educational Needs.
In addition to this in-house monitoring, there is a rigorous monitoring and reporting cycle maintained by the Local Authority and the DfES through Ofsted.
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