Burnham Copse Primary school

Policy for Pay

Aims:

To ensure that staff are appropriately rewarded for the level of responsibility 

they carry.

To recognise the commitment and contribution made by staff in the work of the school.

The pay policy provisions as set by the Governing Body of the school are subject to the constraints of the LEA pay structure and the financial resources available. All appointments are carried out according to the principles and practices as laid down in the HCC Manual of Personnel and Practice, adopted by the Governing Body.  Within these constraints, the Governing Body seeks to establish a local pay structure which will enable the school to recruit and retain quality staff.

The Governing body adopts a consistent approach towards individual decisions on pay and ensures that the overall pay policy reflects individual skills and performance without any form of discrimination, including race, gender, age, culture or disability.

Consistent with the general style of management and open approach of the school, the Governing Body is committed to a process of consultation with staff over the content of this policy.

Pay Flexibility for teaching staff

The school teacher’ Pay and Conditions document places teachers on a pay spine consistent with experience and responsibility. A teacher moves up the spine on annual increments as specified and then onto the Threshold pay spine if judged to have met the criteria in accordance with the published documents. 

The school has the capability to award one teaching post as a TLR. This post has to be awarded for leadership of an agreed curriculum area (see guidance in HCC Manual of Personnel Practice).

Recruitment

A post may be advertised with an additional responsibility point in order to attract candidates with particular expertise or experience. Any such post is open for all current staff members to apply for. 

Pay for Headteacher and Assistant Headteachers

The Governing Body promotes high standards of management within the school and is committed to rewarding achievement in the Management team.

The Headteacher and Assistant Headteachers, when appointed, are placed on an appropriate position on the salary scale.

At the beginning of each academic year, the Headteacher and Assistant Headteachers agree a set of performance targets with the Governing Body. These targets are placed within the categories of:-

· management of the school and the community.

· financial management.

· staff management.

· the management and implementation of the School Improvement Plan.

· Pupil progress

The Finance and Policy committee are responsible on an annual basis for the following actions:-

· Formulation and agreement of the individual targets of the Headteacher.

· Reviewing the salary of the Headteacher.

Salary reviews of the Headteacher and Assistant Headteachers will be set against:-

· length of time in post.

· successful achievement of the previously agreed target

· the financial position of the school.

There is a sub-group of the governing body, all with appropriate training,  appointed for the Headteacher review panel.

Paypol/gb policies

issue  March 2009

page 1 of two

