
Burnham Copse Primary School 
Target-setting policy

Aims:
To set ambitious but achievable targets for children’s achievement.

To ensure that targets are set from a thorough and comprehensive understanding of the abilities of the children for whom  they are set.

To develop a culture whereby target-setting is part of the ongoing cycle of assessment and planning for achievement, and where appropriate, to involve children in the process.
To communicate the process and targets to the school community.
Achievement targets are set within the context of our commitment to continuous improvement in ensuring that each individual is given every opportunity to achieve their fullest potential.

We have adopted a “bottom-up” tiered model for target-setting which consists of three parts and is rooted within the statutory and school-based assessment systems (see policies for Assessment, Recording and Reporting and Monitoring).

Individual targets

Every child in the school has an Assessment Booklet for Reading and another which covers all other areas of learning. These booklets are updated at least once every half term. The format of the booklets is such that achievement of one learning statement automatically identifies the next learning target within that area. These booklets are available for Parents to see on request. Individual targets for writing reading and number have been translated into “childspeak” and stuck into the front of exercise books for the relevant subject. These individual targets can thus be shared with the children as part of the ongoing learning process. 

Group targets are set for all children from the second term of the Reception year. These targets reflect the next stage of achievement and are broadly based on Reading, Writing and Number. More general class targets are identified and met within the teacher’s planning and evaluation cycle. These in turn feed back into individual Assessments recorded in the booklets. Targets and learning objectives are shared with the children at an age-appropriate level at the beginning of, or during, teaching sessions. Children are encouraged to work towards their targets and share their success with adults. (See policy for Assessment and Reporting).

Cohort targets are compiled from teacher assessment data and differentiated grouping structures i.e. a group of children judged to be achieving level 1 reading at the end of the Reception year can be set a target of achieving a level three at SAT’s testing in year two.

School targets are set from data obtained from the previous two categories and reflect the commitment of the teaching staff in ensuring that standards are improving continuously in response to the actual achievements of the children.

In line with the school ethos of full inclusion, children with Special Educational Needs are very carefully catered for and have specific targets written into an Action Plan or an Individual Education Plan. Targets set in this way are clearly communicated to, and response recorded by, any member of staff working with the child (see policies for Equal Opportunities, Racial Equality, Special educational Needs and Children with Physical Impairment).

School targets are considered by the Governing Body annually, enshrined in the Strategic Management Plan and published annually.
Our school culture is based on praise rather than criticism, building on skills, attitudes, knowledge and understanding in such a way that children feel supported and encouraged by all the important adults in their lives.

In setting ambitious targets, we are mindful of the need to reflect sensitively on the need for children to feel that their achievements are appreciated and celebrated on a daily basis. Targets are used as a way of celebrating those achievements positively and are set to be challenging but achievable in the short term (see policies for Praise and Motivation and Assertive Discipline).
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