Burnham Copse Primary School

Special Educational Needs policy


Aims:
To consider the ability of every child and to meet their needs through carefully matched work.

To follow the clear guidelines of the Code of Practice in identifying, assessing and meeting the needs of all children.

To ensure that every child is fully integrated into the school. 

To ensure communication of the school ethos in valuing the individual.

At some point in their school career, most children will experience greater than average difficulty in assimilating a particular skill or concept.  There will also be children in the class who are high achievers in one or more areas of the curriculum, who need to be stretched and challenged in the breadth and scope of their learning. Most of these children will be adequately catered for within our differentiated teaching in class (see Policies for Teaching and Learning and Able Child). However, others will need specific and structured programmes in order to cater for their very particular needs as learners.

 This policy is intended to clarify the provision that is made for those children who are experiencing a greater than average difficulty or difficulties. Provision is made for the high achievers separately (see Policy for the Able Child).

There is a very clear and structured system in place in school which follows the guidelines as set in the document entitled “Special Educational Needs Code of Practice” which sets out a model for meeting Special Educational Needs in school. A copy is kept in the school office and is available to parents on request.

When a class teacher identifies that a child is experiencing difficulties in one or more areas of the curriculum, or failing to make the expected progress, the situation is discussed with Parents informally and partnership strategies are agreed to help the child. This stage is known in the Code of Practice as “School identification”. At this time, the classteacher will initiate an “Action Plan” for the child. This will set targets for learning over and above the group targets and forms a record of extra support work with an adult.

N.B. We will normally suggest at this stage that medical checks are carried out on sight and hearing, as these factors can significantly affect a child’s rate of learning.

If this (first-phase)“School Action” phase fails to provide enough support to remedy the problems being experienced, the class teacher will meet with the Parents to write an Individual Education Plan, with agreed targets for both agencies to work towards. At this point, the school Special Educational Needs Coordinator (SENCO) will be  involved in discussion of strategies being employed and targets set. The Individual Education Plan (IEP) sets out the child’s strengths and weaknesses, together with the targets to address specific issues. This IEP is reviewed at least once a term and new targets added as present ones are achieved (monitored by SENCO). 

In a situation where the child, over a period of time, shows little or no signs of progress, Outside Agencies are involved in identifying and/or assisting in meeting the needs of the child. Parents are always kept fully informed of procedures and are actively involved in making relevant referrals to outside agencies such as Speech and Language Service, Educational Psychology, Health specialists, advisory teachers etc. as relevant and appropriate to the individual.* Parents at this stage (which is known as “School Action Plus”) are required to give full written consent to any referrals.

As a result of formal assessments by outside agencies, a formal request can be made to the LEA for a Statutory Assessment to be carried out. 

A formal Statement of Special Educational Needs consists of a written document containing details of the child’s strengths and weaknesses together with agreed areas for development. Once a Statement has been issued, an annual review meeting of all involved persons must be held in order to decide on the level of support for the following year. 

Children who are provided with a Statement of Special Educational Needs are monitored very closely, with individual provision and targets which match the needs as stated in the documentation. Targets are set and reviewed at least every half term and close liaison is maintained with all supporting agencies and the Parents. 

Very few children will move through all stages of the process. We would expect to meet the needs of the majority of identified children through School Action and School Action Plus. 

All children whose names appear on the SEN Register are tracked closely by the SENCO and the register updated and amended every term.

The teacher in school with the designated role of Special Needs Co-ordinator (SENCO) is Mrs K. Sly, who works closely with the Headteacher and the rest of the Staff in identifying and meeting the needs of individual children. There are identified adults working as a Special Needs Teaching Assistants (SNA), specifically working with children who have identified needs. During Literacy and Numeracy teaching, all children identified on the SEN Register are supported by teachers and/or learning support  assistants in carefully differentiated groups, with modified work where appropriate. On occasion, small groups may be taken for specifically targeted work during the half-hour “whole class” times. The Governor with special responsibility for Special Educational Needs (SEN) is Mr S Armstrong, who can be contacted through the school office.

The SENCO and Headteacher meet fortnightly with Learning Support Assistants  to discuss and identify individual progress and/or concerns. The SENCO is involved with networking meetings held outside the school. These include training and development opportunities across the LA and with other schools. All learning support assistants are actively encouraged to identify and pursue personal development opportunities (see Policy for Learning Support Assistants).

Parents are encouraged  to ensure full communication of their children’s needs. This is especially relevant to children with identified additional needs. We ask to receive copies of all reports from outside agencies and, where appropriate, will convene review meetings with the range of specialists involved before the child starts school. 

There are brochures available from the school office to help Parents to understand the procedures for Special Educational Needs provision in schools.

Special Needs teaching follows a structured pattern that is tailored to suit the individual. Some teaching will be carried out as part of the normal classroom programme within the differentiated groups (see Policy for Teaching and Learning), at other times, particularly for individual programmes, children will be withdrawn from class. 

In meeting the needs of our children, we have access to a wide variety of support agencies. We are able to utilise the skills and expertise of these people within the school setting. Supporting agencies currently involved in school include the Educational Psychology service, Speech and Language Specialists, the Teacher Advisor for children with Physical Impairment, Occupational Therapists, Physiotherapists, the Education Welfare Officer, Social care personnel, Community paediatric nurses and Health Visitors. Other specialists may be brought in from time to time in order to fully meet the needs of our children. Parents, Classteachers and  Learning Support Assistants are involved at an appropriate stage with all outside agencies and open channels of communication maintained at all times.

 Sometimes in school we have children who are experiencing behaviour problems. These children are identified on the schools SEN Register at any stage as appropriate to their needs. We have a Behaviour Policy which clearly lays down our procedures for ensuring children conform to the expectations we have of them. Children who are identified as having behaviour problems have targets set in their IEP’s which help them to move towards an acceptable level of behaviour through working closely with their Parents and adherence to a firm and consistent system of rewards and Sanctions (see Policy for Assertive Discipline). Additional support for behaviour programmes is also available from outside agencies.

Arrangements for transfer to other schools for children with identified Special Needs are laid down in the Policy for Reporting to Parents. We always ensure that all documentation held in school is transferred with the individual. For all transfers, the information is sent on to the next school when we receive confirmation that the child has arrived. Contact is normally made for verbal reporting to the next teacher/s. In the case of Statemented children transferring to the next Key Stage, annual reviews may be brought forward in order to ascertain that the receiving school has adequate provision organised to meet identified needs. 

At all times we aim to work in close partnership with Parents to ensure that any child who is identified as having Special Needs (of any description) receives a detailed and comprehensive programme tailored to their individual needs. Should there be any queries or complaints about the procedure employed, they should be addressed in the first instance to the Headteacher (see Complaints Policy), who will address any issues raised as a matter of priority.

This Policy should be read with all the policies to which it is cross-referenced. If further explanation or clarification is needed on any issues, the Headteacher is always happy to arrange a meeting.

This policy should be read in conjunction with all other policies, but with specific reference to the policy for Inclusion and school DDA statement.

*specialists can be brought in at any point as required to assist in meeting the child’s needs.
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