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Aims

· To communicate the direction for the school over the next two years.

· To incorporate all individual and school targets into the general Strategic Development  plan in order to effect coherent and sustained improvement.
The Strategic Development Plan is compiled by school staff from a variety of sources in school, including national and county data, teacher (half-termly) assessments, staff performance targets and subject manager monitoring evidence/action plans.

The Strategic Development Plan is made up of two parts:-

1. The Development plan, which comprises key objectives for the direct improvement of learning opportunities.

2. The Strategic plan, which comprises key targets for the improvement of school systems and fabric

The Strategic Development Plan is reviewed regularly by school staff and governors. It is a document that grows and changes to meet the development needs of the school.

The Headteacher, working in association with the Governing body, is responsible for ensuring that the Strategic Development Plan reflects the forward direction of the school, with regular reports and updates as key objectives and key targets are met and/or changed as appropriate.

The Strategic Development Plan is available for dissemination to parents and copies of the latest agreed version are always available in the parent section of documentation in the admin area.

The Improvement Plan

Pupil Attainment,Teaching and Learning

Key Objective 1: Improving Teaching and Learning 

Aim: To systematically improve the level of teaching and learning in the school in all subject areas.

Action Plan

· Maintenance of a cycle of whole-staff meetings to ensure full engagement with systems for planning and delivery of the curriculum.
· Adherence to a clearly communicated structure for Performance Management and target-setting processes for both teachers  (see key objective 2)

Teachers are expected to 

· Be well prepared for each day, with detailed  lesson plans which show clear differentiation strategies and evidence of planned progression for children’s learning

·  Maintain evidence of clear lesson evaluations which are an integral part of the plan, do, review cycle.

· Maintain clear evidence/paper trail to show adherence to the agreed policy for Teaching and Learning being implemented in all situations

· Adhere closely to the agreed systems for pupil rewards and sanctions

(for learning support staff)

· weekly meetings with the Headteacher to meet identified training needs

· good communication systems to ensure full access into teacher expectations of support for children’s learning.
Action Plan for Training and Development

· all teaching staff to have opportunities to visit other schools to observe good practice

· all teaching staff to be given funding to resource their classroom for high-quality learning experiences

· all teaching staff to identify training courses for individual CPD over the next academic year

· all teaching staff to audit curriculum areas, liaise with colleagues to create moderation files  and engage in planning cycles to ensure progression and full coverage of all areas

· all teaching staff to be engaged in the formulation of an agreed curriculum map, together  with whole-school schemes of work for each subject area.
· all classroom staff to have release time to observe learning in other class bases for collaborative research
Key Objective 1a: Improving Teaching and Learning in Literacy

Aim 1: To improve standards of reading skills across the school to ensure children are achieving in line with national expectations
(See Reading Action Plan)
Measures for success

· For 80% of KS1 children to achieve level 2B+ reading in 2008 (SATS)
· For 80% of KS2 children to achieve level 4+ reading in 2008 (SATS)
………………………………………………………..

· For 85% of KS1 children to achieve level 2B+ reading in 2009 (SATS)
· For 85% of KS2 children to achieve level 4+ reading in 2009 (SATS)
Writing 
Aim: To improve standards of writing skills across the school to ensure children are achieving in line with national expectations

(See Writing Action Plan)
Measures for success

· For 70% of KS1 children to achieve level 2B writing in 2008 (SATS).

· For 70% of KS2 children to achieve level 4+ writing in 2008 (SATS)
· For 80% of KS1 children to achieve 2B+ writing in 2009 (SATS)
· For 80% of KS2 children to achieve 4+ writing in 2009 (SATS)
Accountability

Literacy manager
Monitored by: Headteacher  / Curriculum committee

Governor input  

· governors to report back on two class observations each term

Costs: Training - costs of £6000 (Supply cover for courses/release time April 08 – March 09)
Key Objective 1b: Improving Teaching and Learning in Numeracy

Aim: To raise standards of teaching and learning in Numeracy in both Key Stages to bring achievement into line with national expectations.
(see Numeracy Action Plan) 

Measures for success 

For 80% of KS1 children to achieve 2B+ Numeracy in 2008 (SATS 08)
For 80% of KS2 children to achieve 4+ Numeracy in 2008 (SATS 08)
…………………………………

For 90% of KS1 children to achieve 2B+ Numeracy in 2009 (SATS 09)
For 90% of KS2 children to achieve 4+ Numeracy in 2009 (SATS 09)
Accountability

Numeracy manager
Monitored by: Headteacher / Curriculum committee

Governor input 

· governors to report back on two class observations each term

Costs: Training -  costs of £6000 (Supply cover for courses/release time April 08 – March 09)

Key Objective 1c: Improving Teaching and Learning in Science

Aim: To raise standards of teaching and learning in Science in both Key Stages

(see Science Action Plan)
Measures for success 

For 90% of KS1 children to achieve level 2 Science in 2008 (SATS)
For 90% of KS2 children to achieve 4+  Science in 2008 (SATS)
……………………………………………………………….

For 100% of KS1 children to achieve level 2 Science in 2009  (SATS)
For 95% of KS2 children to achieve 4+  Science in 2009 (SATS)
Costs: £ 6000 (Supply cover for courses/release time April 08 – March 09)

Accountability

Science manager
Monitored by: Headteacher / Curriculum committee

Governor input 

· governors to report back on two class observations each term

Other costs: £10,000 in the longer term to develop the school grounds for experiential science.
(see “Living Landscapes” – Grounds Development Plan 2008 -2013)
Key Objective 2: Improvement of Assessment strategies and practices

(Link to key objectives 1 & 2 )

Aims

1. To focus on the use of Assessment in planning for effective learning.

2. To integrate rigorous monitoring and tracking systems to drive sustained improvement in all curriculum areas.

Action plan

· All classteachers will report levels for all children in number, reading and writing at half-termly intervals on identified tracking sheets. These will be graphed and reported to Governing Body.

· A systematic training and review cycle will be followed to ensure all staff are fully engaged in the systems (link to key objective 8).

Measures for success

· documents are being used effectively for tracking pupil progress, differentiated planning and reporting processes

· graphical progression is interrogated at curriculum meetings and reported to the full governing body (as part of the Headteacher report) for every meeting.

Accountability

Assessment, Recording and Reporting  manager / Headteacher

Key Objective 3: Differentiation of the curriculum to ensure Excellence and Enjoyment

This key objective meets the third of the five outcomes identified  in the “Every child matters” Green Paper.

- enjoying and achieving: getting the most out of life and developing the skills for adulthood

Aim

1. To ensure that children are grouped for effective learning and are taught at an appropriate level to ensure stretch and challenge

2. To fully embrace the principles of the “Excellence and Enjoyment” strategies

3. To develop meaningful links between subject areas for a high level of interest and motivation.

Action Plan

· subject managers to  explore links between key literacy/numeracy skills and subject areas

· subject managers/class teachers to evaluate current visits and research viability of new visits and/or visitors into school to support learning

· investigational and research skills to be explored and enhanced for literacy, numeracy and science 

· develop innovative use of laptops, software and the internet into the curriculum at all stages

Governor input  

Monitoring visits to report on these aspects as in Key Objectives 1 and 2.

The Development and Maintenance Plan

Improving the quality of Education, the curriculum and the learning environment.

This section concentrates on core development, including issues of continuing professional development (CPD)

Key Objective 4: Maintenance and development of ICT networks and usage.

Aim: 

To develop ICT systems which ensure all children have access to high-quality software to support their learning, particularly in the key areas of Literacy and Numeracy.

Key Objective 4a: Hardware development (new)
· another trolley of laptops to be brought in by July 2008 – bringing total laptops in school to 60.

NB This will enable one trolley to be kept upstairs and one downstairs in each wing, reducing the risk of damage during movements into classrooms
(see capital plan)

Costs: c. £10,000
Key Objective 4b: Redeployment:

The 12 PCs currently in small hall of temporary building to be re-distributed on move back as follows:

· 2 to YR and 2 to Y1 (not networked)

· 1 to Admin office to run the communication screen (networked)

· 7 to new Science room (not networked) 
Key Objective 4c: Curriculum enrichment equipment 
x2 “birdcam” nestboxes to be fitted to east side of building

(see “Living Landscapes” – Grounds Development Plan 2008 -2013)
Costs; c. £180 per box
Key Objective 4d: Curriculum development

· ICT profile to be raised for whole-class teaching and learning in Literacy and Numeracy (link to key Objectives 1&2)

· Software to support individual skills acquisition (Literacy and Numeracy) to be researched and integrated into planning cycles

· logo programmes/control technology to be fully integrated into the teaching cycle by July 2008
Accountability

ICT Manager

Key Objective 5: Key life skills in keeping healthy and safe

This key objective meets the first of the five outcomes identified  in the “Every child matters” Green Paper

- being healthy; enjoying good physical and mental health and living a healthy lifestyle

Key Objective 5a: Promoting healthy lifestyle 

(see also School Travel plan) 

Aim: To encourage and support healthy lifestyles 
Action Plan

· promote attendance at school sports clubs

· encourage walking and cycling to school 

· celebrate participation in sporting activities outside of school. 

Measures for success:

· children are actively encouraged to participate in football, Netball, Rugby and other activity clubs on a weekly basis (at least 20% of each year group).

· good communications ensure that all Parents are aware of facilities in school

· reward systems for children who walk and/or cycle to school (see travel plan)

· annual celebration of bicycle-riding
· weekly celebration of sporting recognitions and awards

Costs

Printing of certificates about £25 annually, Reward stickers cost about £350 annually (but not all of this cost can be apportioned to this key objective)

The Development Plan

Background: In order to improve  teaching and learning opportunities, we seek to be continually reviewing staffing structures for improving the Leadership and Development of the school. 

Key Objective 6: Continuing professional Development

Aim: To meet the continuing professional development needs of all staff within the school by offering a variety of training and development through in-house and external opportunities.
Action plan

· The identified INSET days will be developing skills and expertise in;

· Investigational science and science assessment
· Use of robust Assessment to plan for effective differentiation

· Assessment of Reading skills
· Auditing of resources for learning.

NB –  foci may not be in this order

· to have a clearly communicated schedule for staff meetings to support improvement in Key Objectives 1 – 4 and 5b

Other training courses as appropriate and relevant to personal development and school needs (see training record)

Key Objective 6a: Classroom Management development

Aim: To promote an ethos of classroom management that ensures high quality learning experiences for the children.

Action plan

(link to key objectives 1 and 2)

· to ensure that all aspects of the communicated Action plans for raising attainment in Reading, Writing, Numeracy and Science are incorporated into classroom practice and curriculum planning.
· to plan for, and deliver, a differentiated curriculum based on rigorous assessment of children’s learning.

· to plan for, and deliver, the curriculum in focused teacher-led groups

· to ensure quality resources for experiential learning

· to ensure due recognition of the different learning styles of the children and plan accordingly
Key Objective 6b: Subject Manager/Leadership development

(link back to Key Objectives 1 and 2)

Aim: To develop teaching Staff leadership and management skills by building a culture of accountability for curriculum enhancement and resourcing (link to key objectives 1-3 )

Action plan

· planned and negotiated interaction for subject managers within other classroom settings,

· monitoring of subject provision at planning stage

· development of the subject manager action plan for improvement

Measures for success

· Subject managers have a broad development plan for their subject area

· All schemes of work are reviewed during academic year 07/08 (see targets)

· All subject policies are reviewed and updated.

· Subject Managers are regularly monitoring planning across the school and tracking cross-curricular links.
Performance targets for teaching staff for 2007/08

(link back to Key Objectives 1,2,3,4,5,6,7and 8)

Background: It is a key strategic aim to ensure that all targets are directly inter-related in terms of management structure and to form a well-communicated driving force for continuous improvement.

Whilst teaching staff and Headteacher have confidential aspects to set targets for personal development, most targets fall within the umbrella of the Strategic Development of the school, and are published to promulgate wider understanding of the relationships between Performance Management and school improvement.

All teaching staff have the following common targets: 

Classroom management:

1.To improve teaching and learning in Literacy by the use of robust planning techniques and  sound assessment strategies. (SDP key objective 1)

2. To Improve teaching and learning in Numeracy  by the use of robust planning techniques and sound assessment strategies (SDP key objective 2)

3. To fully access into the new processes for the Assessment,  evaluation and review of children’s learning and meet all reporting deadlines. (SDP key objective 3)

4.To participate in Research lessons as a means of personal and professional development to drive improvement in teaching and  learning. (SDP key objective 8a)

5. To keep a general over view of the SDP, ensuring that all relevant targets are encompassed within general classroom planning.
Curriculum management:

1. To complete an audit of resources against curriculum maps and reappraise/clear and tidy storage areas by May 07 in preparation for the move of buildings.

2. To liase with colleagues, ensuring all classteachers have a good level of resource for delivery of the curriculum.

3. To maintain subject monitoring cycles in respect of planning and delivery of the agreed scheme of work. 

4. To maintain an overview of subject coverage and achievement, developing moderation files for both key stages.
To review all curriculum area policies, updating where necessary to reflect changes in practices and/or coverage.

6. To begin work on the development of a scheme of work for each key stage, first draft to be ready for discussion by May 07.

NB All classroom support staff have targets which reflect their role of support for the teaching staff.
Headteacher Performance targets for 2007/08

Confidential aspects are selected from this section for formal monitoring and review in line with the Performance Development policy

Assessed by 
Headteacher Review panel

Key Target 1: Communication systems and procedures

Objective

Communication networks – the development of an “Open Door” policy that encourages and facilitates active Parent Partnership.

Action Plan

· To formulate, agree and implement a comprehensive system of communication for all sections of the school community.

· staff

· governors

· parents

· the wider community

· To use the systems as above to develop good working relationships and sound networking with the identified groups, building a collaborative approach to the development of the new school.

· To plan for a series of “Open” days, when parents and carers are invited into the school to “workshadow” their children.

Success criteria

· All sections of the school community have access to a variety of newsletters, arranged meetings, and published documentation. 

· Sound, effective and harmonious relationships have been established. (Questionnaire to be sent out June annually).

Key Target 2: Strategic development

Objective 1

To devise, communicate, implement and evaluate a comprehensive strategic development plan which clearly sets out focus points for improvement, strategies for achievement and success criteria.

Measures for success

· A Strategic Management Plan which sets out the direction of the school for the next two years is communicated to Governors and school staff (updated each February & October)  and published to the wider school community within one month.

Assessed by: Headteacher Review panel

Objective 2

Financial management to ensure effective budgeting to meet all the agreed objectives.

Measures for success

· Strategies and systems are developed and maintained for effective formulation of spending to meet the agreed criteria of the SDP. 

· All spending is within the agreed “Best Value” statement of the Governing Body to ensure improvement in all areas, but especially in terms of driving children’s achievement as set out in key objectives 1 and 2 (linked to Key Target 3).

Assessed by: Headteacher Review panel

Key Target 3: Quality of teaching and learning

Objective 1

Overview of all targets in Improvement Plan of SDP, including monitoring, data analysis, facilitation of teaching staff in meeting set targets and actively promoting achievement of all set targets.

Measures for success

1. All teaching staff receive regular coaching, evaluation against set targets and feedback of performance and achievement in all aspects of their teaching.

2. All teaching staff receive regular coaching, evaluation against set targets and feedback of performance and achievement in all aspects of  learning in their class group of children. This will include a break-down of statistical analysis for class and year group every half-term, together with verbal feedback/discussion of results, implications and strategies for further achievement.

3. Regular meetings to ensure classteachers are supported in meeting set targets.

Objective 2

To facilitate and monitor the progress of collaborative learning leading to a “Research Lesson” project in the Spring of 2008.

Measures for success

· All teaching staff have been enabled to observe others teaching by December 2007.

· All teaching staff have been enabled to work on a collaborative learning project by April 2008.

· All classroom staff have been enabled to observe practice in other classrooms between April and July 08.

Costs c. £1000 for additional supply cover costs
Assessed by 
Headteacher Review panel from evidence gained through teacher questionnaire/interview.

Key target 4

Objective: To plan for the realisation of the move back into the new building in July 2008.
Aim: The opportunity to influence the layout, finishes and facilities of the new school building to ensure we create the best learning environment for the children.

Action plan
· Communication and liaison with all sections of the school community

· Planning for the physical movement of staff, children and learning resources

a) rationalisation of furniture and resources, planning for needs of new building/location of existing furniture and equipment
b) planning for resources needed for the curriculum Sept. 08
· Planning for a grand opening ceremony of the new building

Success criteria

All items as outlined above have been planned, implemented and communicated to all sections of the school community.

Governor Section

Background: In seeking to improve the Strategic Development of the school, communicate systems  and embrace  the governing body fully within the ethos and management of new school, the GB committees have three main focus groups:-

1. The Curriculum group to maintain an overview of the evaluation of teaching and learning, including assessment practices and reporting
2. The Resources group to monitor spending against the criteria agreed in the SDP and maintain an over view of personnel issues.
3. The Buildings group to oversee the facilities of the school generally, and to oversee the planning and development for the new school building (due for completion August 08).

Aims:

To improve the communication systems, team networking and knowledge base of the Governor to facilitate and inform focused Strategic Development.

Key Aim 1: Role of Governor in the school curriculum

Objective:  Enhancement of the role of Governor in the school curriculum

Action Plan

· All Governors to take on responsibility for membership of at least one of the focus group committees.

· Governors on the curriculum committee take on an additional commitment as a “link governor” for a core subject (Literacy, Numeracy and Science) to match the key objectives of the Improvement Plan.

· All link governors to complete two observational (subject area) visits to classes by July 08 (see related key objectives in Improvement plan).

· All governors to have made at least one observational visit to the school during normal working hours by December 08.

Costs: Nil (unless expenses claimed)

Accountability: All members of the Governing Body.

Monitored by: Chair of Governors

Key Aim 2: Governing body communication networks

Improving Governing Body communication networks

Clerk to send out all communications electronically.
School website to be maintained with all policies open to view.

The Capital Development Plan

This section is monitored and reviewed by the Buildings committee from key priorities identified from all other sections of the school community and focus groups

a) Managing Site Health  and Safety:
Aim: To ensure that all aspects of Health and Safety are maintained in respect of

a) systems and practices in the temporary building

b) liaison with the Architect in respect of the building project

c) managing the move into the new building

Key decision 1
Planning the move back to the new Primary school site for the academic year 2008/9 including accommodation of an extra class.

Benefits: Managing the process is necessitated by the fact that no extra funding is available.
Considerations for planning: Resources will be “managed down” over the year to reduce the portage back. Implication of this will be tight scheduling for deliveries for Sept. 08.
H&S: Communication of practices for Safe manual handling

Cost: c. £5,000 for the move over in July 08, costs should be less as the number as number of skips to clear rubbish is reduced.
Timescale: Move anticipated / agreed for August 2008, slippage in building programme may affect this.
Key decision 2
Working in partnership with the County Architects during the refurbishment project, ensuring a new school building that is fully fit for purpose.
Benefits: The opportunity to maintain an overview of progression and adherence to agreed time-scales.

H&S: Close liaison with Architect to ensure that:-

a) H&S issues are managed and communicated well in respect of all aspects of Site safety.
b) Changes required to meet H&S requirements are fully communicated and discussed to ensure that the final layout and design of the school is not compromised by lack of awareness of organisational details.
Cost:  LEA have allocated a fund of £2.6m

Timescale: October 2007 – August 2008
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